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Disclaimer

Esta apresentacdo contém projegoes as quais refletem somente a percepg¢ao da administragao
da TRISUL, estando sujeitas a riscos e incertezas. Tais projecoes levam em conta fatores, tais
como condig¢oes gerdis da economia, do mercado, do setor imobiliario, de érgdos publicos e
também operacionais. Qualquer alteragcdo na percep¢do ou nos fatores supracitados pode

fazer com que os resultados concretos divirjam das projecoes efetuadas e divulgadas.

Para outras informacgoes, solicitamos que entre em contato com o Departamento de Relagoes

com Investidores:

Telefone: +55 11 3147-0149 // +55 11 3147-0005
E-mail: ri@trisul.com.br

Website: www.trisul.com.br/ri



Overviewda Trisul

Resultado de uma reorganizagdo societdria
e ®¢ Jdue wuniu a Incosul Incorporagdo e
Construgcdo e Tricury Construgdes e
Participacoes, a Trisul S.A. € uma companhia
familiar, com acionistas controladores em
sua administra¢cdo hd mais de 40 anos.

Foco de atuag¢do na cidade de Sdo Paulo,
com presengad em regioes estrateégicas,
atuando atraves dos segmentos de media
e alta renda e no segmento econdmico -
Minha Casa Minha Vida (MCMV).

9N

rg-l Modelo de negdcios verticalizado e
integrado, com ciclo de constru¢do reduzido

e

e relevante landbank.

+de 40 anos de = E

experiéncia B

Fonte: Companhia.

+de 350 empreendimentos
entregues

Sdélida  performance  operacional e CQ?
financeira, em meio a condi¢coes
macroecondmicas adversas. -

+de 60 mil unidades
entregues



1. Landbank Premium e
Estrategicamente
Posicionado



Landbank Trisul

Landbank Trisul
(VGV em RS Bilhées)

1125 2125

B Landbank (On Balance) m Landbank (Off Balance)

Fonte: Companhia.



Valor Geral de Vendas (VGV) - Padrdao MAP e Econdmico

‘~ ’ <
N

» . Lapa

“&Leopoldina . Vila
e oF Nelgglelgle

2 N :
. G "v\ —AH'.O .de Vila ¢
s\ :Pinheiros ' Madalena

5

e I\/'Iqrgl'nql
S Pinheiros

- Pompéia

k. Sese i $
pi P T
AN

L\
¢ ENO)

\-#Pinheiros
Jardins

Itaim Bibi LA ¢

v, i

: g Marginal Tieté
> | T
e = ol 7, % Y

Bfaias s hons v o GRS o AR Y
. ~ 7' o3 . .\‘_$:',;-4» 2 T
Sdo Pgulo ey . PERETAN,

¢ : Liberdg‘d’é‘_"i.
ela Vista g

Sumare

-~ v

® Ana Rosa
' Ipiranga’y %
Paraiso 3 SO
Vila Mariona ¢ f@-Vilc Doﬂ‘x'f Ak
Imigrantes: < .Ped.rpl'
Moemar o

* Brooklin Vila

—

0 Linhas Metré

@ Média/Alta Renda

Clementino

Econbmico

FOCO EM REGIOES PREMI/UM DA

CAPITAL PAULISTA

~RS 3 bilhées de Landbank (on e off
balance)no Padrdao MAP;

~RS 2,7 bilh@ao de Landbank (on e off
balance) no Padrdo Econbmico:

Foco nas zonas Sul, Oeste e Leste da
cidade de Sao Paulo:

Proximos de metrds e importantes
pontos de acesso;

Potencial para gerar resultados
imediatos e crescentes.



2. Ultimas Entregas e
Lancamentos Trisul



Ultimos Projetos Entregues

Oscar Itaim

A\ S

94% vendic;Io

Padrado: Alto
Total de unidades: 40
VGV 100% Trisul: RS 178,8 MM

3724

Fonte: Companhia.

Horizon Paraiso

Padrao: Alto
Total de unidades: 183
VGV 70% Trisul: RS 120,8 MM

3724

Tucuna 250

Padrao: Alto
Total de unidades: 218
VGV 100% Trisul: RS 185,1 MM

3724

The Collection
Madalena

ity |

=
=
-
s
-
-

Padradao: Médio
Total de unidades: 311
VGV 100% Trisul: RS 141,8 MM

27125

Data Base: 11/09/2025

% vendido em VGV.



Ultimos Lancamentos

Elev Park Sacoma - The Collection Vila Boulevard
Vila Mariana Mooca - Fase 1

Aire Alto de Pinheiros
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"47%vendido | L 12% vendido
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31% vendido

Padrdo: Econébmico Padrao: Médio Padrdo: Econémico
Total de unidades: 606 Total de unidades: 717 Total de unidades: 338
VGV 100% Trisul: RS 169,5 MM VGV 100% Trisul: RS 286,7 MM VGV 50% Trisul: RS 51,1 MM

1T25 1T25 2725

Padrado: Alto
Total de unidades: 56
VGV 100% Trisul: RS 170 MM

4724

Fonte: Companhia.

Data Base: 11/039/2025

% vendido em VGV.



Ultimos Langcamentos Trisul

Vila Boulevard Mooca

Em parceria com a Plano & Plano, langamos em junho o
empreendimento Vila Boulevard Mooca (MCMV).

Estrategicamente localizada na Zona Leste de Sdo Paulo,

Minha Casa
Minha Vida Mooca tem se firmado como a escolha ideal para quem

com excelente acesso ao transporte publico, a regido da

" muu

busca qualidade de vida, mobilidade e conveniéncia.
Vila QQ,-E', Numero de Unidades: 338 | VGV (% Trisul) RS 51,1 MM
BOUlEU%[g Para obter mais detalhes, acesse o link.

A A A A A A A A A A AAS

HEEEEEEEEEREEREERREREED TR W

*Fachadaem 3D - Vila Boulevard Mooca
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https://www.vilaboulevardmooca.com.br/
https://www.vilaboulevardmooca.com.br/

3. Indicadores Financeiros e
Operacionais



Destaques Operacionais e Financeiros

VGV (% Trisul) Langado

Vendas Liquidas (100% Trisul)

RS MM RS MM 1.683
1.727

1 1
1 1
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1 1
1 1
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Destaques Operacionais e Financeiros

Receita Liquida

RS MM
1.347

S66
2020 2021 2022 2023 2024 6M24 6M25
Lucro e Margem Bruta Lucro e Margem Liquida
RSMMe % RSMMe %

15,6%

310
284
225
170
l ]

- l

93

2020 2021 2022 2023 2024 ©6M24 ©6M25S 2020 2021 2022 2023 2024 6M24 6M25



Posicdo de Caixa e Endividamento (Consolidado)

Total do Endividamento

Endividamento (RS milhées)

RS MM 1
Financiamentos para Construgdo - SFH (529.104) 1041 ' oas 965
Empréstimos para Capital de Giro e Debéntures (436.323)
Total Endividamento (965.427)
Caixa, Equivalentes de Caixa 549.749 2023 2024 6M24 6M25

W Divida SFH @ Capital de Giro e Debéntures 00 Operagdo de Leaseback

Total Disponibilidade 549.749

Divida Liquida e Divida Liquida/PL
Endividamento Liquido (415.678)

20 o 45 4%% H 48.8%

Patrimonio Liquido 1.561.854

Divida Liquida / Patriménio Liquido 26,6% E % I I

Divida Liquida Excl. SFH / Patrimonio Liquido -7,3% 2021 2022 2023 2024 eMea oMes




Preco TRIS3 (RS) desde o Follow-On
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RS 18,00

RS 16,00

RS 14,00

RS 12,00

RS 10,00

RS 8,00

RS 6,00

RS 4,00

RS 2,00

RS 0,00
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Data Base: 05/09/2025



Liquidation Value (LV) Upsidepotencial de

Liquidation Value

Liquidation Value (Subtotall + 2 + 3)

(em R$ milhées) - . L. . —.
Valor P/ Acao Estimado pelo Liquidation Value 1322
Recebiveis de Unidades Vendidas 2.012
(-) PIS/COFINS, Imposto de Renda e CSLL (9D Patrimdnio liquido 1.562
(-) Obrigagoes com Unidades Vendidas (632) Valor P/ Agdo Estimado pelo Patriménio Liquido 8,37
Subtotal l 1.289
P/LV 0,495
Unidades a Venda a Valor de Mercado 1.705
(-) PIS/COFINS, Imposto de Renda e CSLL (77) P/BV 0,783
(-) Obrigagodes para Construir (460)
Subtotal 2 1168 Market Cap 1.222,345
# de acgoes 186,618
Terrenos 632
Preco de fechamento (08/09/2025) 6,55
Imobilizado 9
(-) Obrigagoes com Aquisi¢do de Terreno (214)
Qutros Ativos 0
(-) Outros Passivos 0
(-) Divida Ligquida (416)

Subtotal 3 10 16




Projecdo - 2025

Lancamento
(% Trisul)

entre

R$15-2,0

bilhoes

Projecdo divulgada pela Companhia em 25 de abril de 2025.

Fonte: Companhia.

Vendas Brutas
(% Trisul)

entre

R$15-2,0

bilhoes
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Para finalizar...

T R I s U L @ Novo GUIDANCE = maior escala funcional;

(1) Landbank Premium; (2) equipe integrada; (3) cia.
verticalizada; (4) sélida estrutura de capital;

Empresa familiar, simbiose entre 1¢ e 2° geragao.

18
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Disclaimer

This presentation contains forecasts which only reflect the perception of TRISUL's management
and are subject to risks and uncertainties. Such projections take into account factors such as
general conditions of the economy, the market, the real estate sector, public and operational
entities. Any change in perception or in the aforementioned factors may cause actual results to

differ from the projections made and disclosed.

For further information, we ask that you contact the Investor Relations Department:

Phone: +55 11 3147-0149 // +55 11 3147-0005
Email: ri@trisul.com.br

Website: www.trisul.com.br/ri



Trisul’'s Overview

Resulted from the corporate reorganization
which united Incosul Incorpora¢do e
Construgcdo and Tricury Construcoes e
Participacoes, Trisul S.A. is a family

Focus of activity in the city of Sdo Paulo,
with a presence in strategic regions of the
city, operating through the middle and high
income segments and in the economic

company, with controlling shareholders in its segment - Minha Casa Minha Vida
management for more than 40 years. (MCMV).

rg-l Vertical and integrated business model, with Solid operational  and financial
a reduced construction cycle and relevant performance, amid adverse

E-©

landbank.

Over 40 years of ] E
experience &

Source: Company.

Over 350 projects
delivered

Mmacroeconomic conditions.

Over 60,000 units
delivered




1. Premium Landbank and
Strategically Positioned



Landbank Trisul

Landbank Trisul
(PSV in RS Billion)

1025 2Q25

B Laondbank (On Balance) m Laondbank (Off Balance)

Source: Company.



Potential Sales Value (PSV) - Medium, High and Economic Segment
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2. Latest Projects and
Deliveries by Trisul



Latest projects delivered

Oscar Itaim

94% Sold

Segment: High
Total of units: 40
PSV 100% Trisul: RS 178.8 MM

3Q24

Source: Company.

Horizon Paraiso

Segment: High
Total of units: 183
PSV 70% Trisul: RS 120.8 MM

clor=r:

Tucuna 250

93% Sold

Segment: High
Total of units: 218
PSV 100% Trisul: RS 185.1 MM

3Q24

The Collection
Madalena

ity |

o e
2 3l s

Segment: Medium
Total of units: 311
PSV 100% Trisul: RS 141.8 MM

2Q25

Base Date: 09/11/2025

% sold in PSV.



Lastest Launches

Aire Alto de Pinheiros
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31% Sold

Segment: High
Total of units: 56
PSV 100% Trisul: RS 170 MM

4Q24

Source: Company.

Elev Park Sacoma -

Segment: Economic
Total of units: 606
PSV 100% Trisul: RS 169.5 MM

1Q25

The Collection
Vila Mariana

Segment: Medium
Total of units: 717
PSV 100% Trisul: RS 286.7 MM

1Q25

Vila Boulevard
Mooca - Fase 1

13
TEee

12% Sold

Segment: Economic
Total of units: 338
PSV 50% Trisul: RS 51.1 MM

2Q25

Base Date: 09/11/2025

% sold in PSV.



Lastest Launches

Vila Boulevard Mooca

In partnership with Plano & Plano, we launched the Vila

Boulevard Mooca (MCMV Program) project in June.

-

Strategically located in the East Zone of Sdo Paulo, with

- excellent access to public transportation, the Mooca
Minha Casa
Minha Vida region has established itself as an ideal choice for those

seeking quality of life, mobility, and convenience.

Vila (QE Number of units: 338 | PSV (% Trisul) RS 51.1 MM
Boulevard For more details, visit link.

A A A A A A A A A A AAS

*3D Facade- Vila Boulevard Mooca
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https://www.vilaboulevardmooca.com.br/

3. Financial and Operational
Indicators



Financial and operational indicators

Launched PSV (% Trisul) Net Sales (100% Trisul)
RS MM Rs MM 1.683
1727
1.341 | 1167 :
1 1
1 1
1.009 1.000 ! |
905 ! 784 i
! 752 675 !
: | 622 577
! 507 !
' 302 !
1 1
- =
2020 2021 2022 2023 2024 6M24  B6Ma25 2020 2021 2022 2023 2024 6M24  6Ma25
SoS in Units (%)
__________ >
+22pp. o femmmmmmm=mmTTTTTTTT 29.5%
o . 19.1% .
17.5% 16.1% 15.8% 17.5% 17.4% 1539
1023 2023 3Q23 4Q23 1024 2Q24 3Q24 4Q24 1025 2Q25



Financial and operational indicators

Net Revenues

RS MM
1,347

566
2020 2021 2022 2023 2024 6M24 6M25

Profit and Gross Margin Profit and Net Margin

RSMMe % RSMMe %

1
1
1
. 1
i :
1
310 284 E
oo5 245 :
1
1 154 178
: l
1
1
1
!

2020 2021 2022 2023 2024 6M24 6M25 2020 2021 2022 2023 2024 6M24 6M25



Cash and Debt Position (Consolidated)

Indebtedness (RS million)
Financing for Construction - SFH

Loans for Working Capital
Total of Indebtedness
Cash and Cash Equivalents

Total Cash and Banks
Cash, Net of Indebtedness
Book Value

Net debt / Book Value

Net debt excl. SFH / Book Value

Jun-25 Total of Indebtedness

RS MM .
(529,104) 1041  o4s 965
(436.323)
(965.427) |
549 749 2023 2024 eM24 B6M25

B Financing for Construction - SFH @ Loans for Working Capital

549'749 O Leaseback Operation
Net Debt and Net Debt/Book Value

(415,678)

45.4%]—[48.8%
1,561,854

~_ 679 679
26.6% E 372

2021 2022 2023 2024 6M24 6M25S

-7.3%

14
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RS$ 18,00
R$ 16,00
R$ 14,00
R$ 12,00
R$ 10,00
RS 8,00
RS 6,00
RS 4,00
R$ 2,00

TRIS3 price (RS) since the Follow-On

RS 0,00

15

Base Date: 09/05/2025



Liquidation Value (LV) Potential Upside of

Liquidation Value

Liquidation Value (Subtotall + 2 + 3)

(in R$ million)

Value per Share Estimated by Liquidation Value ~ 1322

Receivables from Units Sold 2,012

(-) PIS/COFINS, Income Tax and CSLL (9D Book Value 1562
(-) Obligations w/ Units Sold (632) Value per Share Estimated by Book Value 8.37
Subtotal 1 1,289

Units for Sale at Market Value 1,705 P/LV 0.495
(-) PIS/COFINS, Income Tax and CSLL (77) P/BV 0.783
(-) Construction Obligations (460)

Subtotal 2 1,168 Market Cap 1,222.345
Land 532 # Total Shares 186.618
Fixed Assets g Market Closing Price (09/08/2025) 6.55
(-) Obligations w/ Land Acquisition (214)

Other Assets 0

(-) Other Liabilities 0

(-) Net Debt (418)

Subtotal 3 10 16



Guidance - 2025

Launches
(% Trisul)

between

R$15-2,0

billion

Company guidance released on April 25, 2025.

Source: Company.

Gross Sales
(% Trisul)

between

R$15-2,0

billion
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To sum up...

Versatile - operates in the High and Income and Economic
segments;

Own sales team, separated by segments;

T R I s U L @ New GUIDANCE = higher functional scale;

(1) Premium Landbank; (2) integrated team; (3)
vertical company; (4) solid capital structure;

Family business, symbiosis between 1st and 2nd generation.

18
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Projetos
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