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Mensagens e destaques



PRINCIPAIS MENSAGENS 2724

VENDA

Aceleracao do desempenho de vendas ‘

(crescimento de 192% da receita bruta Crescimento
liquida de devolucdes vs 2T23), reflexo do ROB
aprimoramento na alocacao de estogue L ojas fisicas
realizado a partir de maio e tendo foco na YoV (%)
sazonalidade do trimestre.

Joias Vivara
MARKET SHARE -
Life by Vivara

20,6% de participacédo no Mercado de Joias Brasil em jun/24 +2,3 p.p. vs jun/23 7 39

Outras Categorias Vivara

ATIVOS TRIBUTARIOS Mercado de

Reconhecimento de R$ 82,1 milhdes de credito de PIS e COFRINS Demais Players B{gﬁ%

sobre aquisicao de matéria-prima, oriundos da revisao de critérios de 79,4% ]
creditamento dos Ultimos 5 anos (somado a R$ 1832 milhdes de R$l4’6bl
correcao monetaria). (+7,3% Vs jun/23)

ESTRUTURA E EFICIENCIAS

Finalizamos nossa revisao da estrutura organizacional, processo iniciado no 2523, no qual destacam-se:
(@) a automacao de processos e centralizacao dos times de compras indiretas
(b) Redimensionamento do quadro de areas corporativas
(c) Revisao do comissionamento variavel de lojas
(d) Redesenho de cadeiras C-Level mais robustas, contribuindo para um ambiente mais dinamico e melhor comunicacao interna

(1) Fonte: Companhia. Considera a receita total da Vivara, nao excluindo as categorias de reldgio e acessorios. LTM junho, 2024



R$ 8 3 6 ; 6 milhoes

+11,6%
R$ 72 3, 5 milhoes

rRs 2947 milhoes
rRs 1041 milhoes
25.0%

rs 111,59 milhoes

+20

DESTAQUES 2124

RECEITA BRUTA | +19,2% vs 2123

(Lig. de devolucoes)

SSS | Lojas Fisicas + Digital
+12,6% Lojas Vivara | +16,7% Lojas Life

VENDAS FISICAS | +22,2% vs 2T23

RECEITA CATEGORIA LIFE
+20,6% vs 2125

EBITDA AJUSTADO
+2359% vs 2123

MARGEM EBITDA
+14 0.0. VS 2125

GCERACAO DE CAIXA OPERACIONAL
5vezes acima do 2123

NOVAS LOJAS
+2 Lojas Vivara e +18 Lojas Life



EXPANSAO 2T24

NORDESTE
70 pontos de venda

NORTE
21 pontos de venda

42 Lojas Vivara
27 Lojas Life
1 Quiosque

13 Lojas Vivara
7 Lojas Life
1 Quiosques
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CENTRO-OESTE
41 pontos de venda

27 Lojas Vivara
14 Lojas Life
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SUDESTE
224 pontos de venda

136 Lojas Vivara
77 Lojas Life
11 Quiosques

2023 Lojas Vivara  Lojas Life  Quiosques Fechamentos  1T24 Lojas Vivara  Lojas Life ~ Quiosques Fechamentos 2724
Conversoes Conversoes

SUL
70 pontos de venda

3 6 45 Lojas Vivara
24 Lojas Life

aberturas liquidas 1S24 1 Quiosque
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DESTAQUES FINANCEIROS
Principais Indicadores Financeiros (RS mil) 2T24 2T23 A% 23vs22 1S24 1523 A% 23vs22
Receita Bruta (liq. de devolucoes) 836.594 702.095 19,2% 1.411.453 1.189.594 18,6%
Receita Liquida 656.322 559.909 17,2% 1.100.913  951.537 15,7%
SSS (lojas fisicas) 12,9% 4,9% na 11,8% 6,3% na
SSS (lojas fisicas + digital) 11,6% 10,6% na 10,8% 11,5% na
Lucro bruto 451.767 390.098 15,8% 754.751 662.684 13,9%
Margem Bruta (%) 68,8% 69,7% (0,8 p.p.) 68,6% 69,6% (1,1 p.p.)
EBITDA 264.821 158.420 67,2% 344950  238.540 44,6%
Margem Ebitda (%) 40,3% 28,3% 12,1 p.p. 31,3% 25,1% 6,3 p.p.
EBITDA Ajustado 164.086 132.414 23,9% 229.525 190.459 20,5%
Margem Ebitda Ajustada (%) 25,0% 23,6% 14 p.p. 20,8% 20,0% 0,8 p.p.
Lucro Liquido 210.967 109.984 91,8% 246.770 148.555 66,1%
Margem Liquida (%) 32,1% 19,6% 12,5 p.p. 22,4% 15,6% 6,8 p.p.
Geracao de Caixa Operacional 111.491 21.995 406,9% 257.054 30.035 755,8%




—CEITA

Receita por canal (RS mil) 2T24 2T23 A% 24vs23 1524 1523 A% 24vs23
Receita Bruta (Liqg. de devoluces) 836.594 702.095 19,2% 1.411.453 1.189.594 18,6%
Lojas Fisicas 723.547 992.335 22,2% 1.216.622 1.006.070 20,9%
Lojas Vivara 555.060 482.430 15,1% 940.273 824.682 14,0%
Lojas Life 161.779 99.938 61,9% 264.885 164.589 60,9%
Quiosques 6./08 9.966 -32,7% 11.464 16.800 -31,8%
Vendas Digitais 110.069 104.590 9,2% 187.638 175.066 7,2%
Qutros 2.9/8 2.169 -42,4% 7.193 8.458 -15,0%
Deducdes (180.272)  (142.185) 26,8% (310.541)  (238.057) 30,4%
Receita Liquida 656.322 559.909 17,2% 1.100.913 951.537 15,7%
SSS (lojas fisicas) 12,9% 4,9% na 11,8% 6,3% na
SSS (lojas fisicas + digital) 11,6% 10,6% na 10,8% 11,5% na
+1 0 ,80/0 13.2% o 1ao 0,7%
crescimento de volume de pecas vendidas
VS 2125
+7,50/0 2124 2123

crescimento do preco medio

Vs 21235

Lojas Fisicas

86,5%

Vendas Digitais

Outras Receitas



LOJAS LIF

Rs 1O1,8 MM

Receita Bruta (lig. de dev)
+61,9% vs 2T23

16,7

Same Store Sales

LOJAS VIVARA

RS 999, 1 Mm

Receita Bruta (lig. de dev)
+15,19% vs 2123

12,6

Same Store Sales

53,04

representatividade das
l0jas Life nas vendas da

categoria Life
+12,7 0.0. VS 2123

39 lojas maduras

com faturamento medio
de R 61 mm (LTM)

+18,0%

crescimento da

categoria de Joias
Vs 2123
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DIGITAL

Rs [10,1 v

Receita Bruta (lig. de dev)
+52% vs 2T23

13,2

Participacaoc nas vendas
totals

+16,99

20.1x

Participacao do Joias em ACao
No Mix de vendas digitais
(-10.2 p.p. vs 2123)

+24 14

Crescimento das vendas
digitais organicas

Aumento da base de clientes ativos
oara 2,1 milndes em Jun/24 vs Jun/23

Compras acima de RS 699 com Frete gi
Informar meu CEP
© VIVARA e
JOIAS ~ CASAMENTO  RELOGIOS  ACESS Q Q
-
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DIA DAS MAES
TRADUZA O SEU AMOR
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LA*A
DIA DAS MAES

Presenteie sua mae com joias
Vivara e traduza seu amor.

PRESENTES PARA MAES

ESCOLHA POR VALORES

até RS 800 até R$ 1.200

) a partir
até R$ 2.000 de R$ 2.000




LUCRO BRUTO
& MARGEM BRUTA 2124

69, /7% 69,6%
_ 688% ST 686%
390.098 451.761 662.684 754.751
2723 2724 1523 1824
Lucro Bruto —e— Margem Bruta (%)

Lucro Bruto de R$ 451,8 MM (+15,8% vs 2T23)

Margem Bruta de 68,8% (-O0,8 p.p. vs 2T23)

« Menor volume de Crédito Presumido, que afetou em 0,8 p.p. a comparacao entre os periodos, efeito natural da normalizacao pos

antecipacao de parcela da a producao no 2123 dada a migracao da fabrica em Manaus;
« Efeito da maior depreciacao gue pressionou a Margem Bruta em 0,2 p.p., pelo investimento finalizado da nova fabrica de Manaus,
¢ Reversdo de R$ 3,8 milhdes referente ao PIS e COFINS sobre receita de subvencdo do 1724, devido a Lei 14789 (antiga MP 1.185),

afetando positivamente a margem bruta em 0,2 p.p;



RENTABILIDAD

EBITDA AJUSTADO &
MARGEM EBITDA AJUSTADA

25,0%
23,6% 20,8%
- — 20,0%
132.414 164.086 190.459 229.525
2723 2724 1823 1524

EBITDA ajustado’ —e—~ Margem EBITDA ajustada (%)

EBITDA Ajustado! de R$ 1641, +23.9% vs 2T23
Margem EBITDA Ajustada de 25,0%, +1.4 p.p. vs 2723

Inversao de tendéncia em SGCRA com efeito de +0,4 p.p. (ex-D&A)

devido a:

« menor pressao de despesas de vendas (-1,1 p.p.), apods revisao da
estrutura corporativa e ajuste Nnos mecanismaos de comissionamento

« continua diluicao do GRA reflexo de uma estrutura mais eficiente e
esforcos na negociacao de contratos com terceiros atraves da
centralizacao do time de compras indiretas (+1,40.0.)

LUCRO LIQUIDO &
MARGEM LIQUIDA
22,4%

19M

109.984 210.961 148.555 246.770
27123 2124 1S23 1S24
Lucro Liquido —eo— Margem Liquida (%)

Lucro Liquido de R$ 211,0 milh&es, +91.8% vs 21723
Margem Liquida de 32,1%, +12.5 p.p. vs 2T23

Resultado operacional solido, somado a um ligeiro
aumento dos niveis de depreciacao e amortizacao e o
reconhecimento de ativos tributarios no periodo.

1. EBITDA ajustado por R$ -71,7 milhdes no 2T24, sendo: (i) R$ 2,3 milhdes de éxito de advogados, (ii) R$ 54 milhdes de ajustes da estrutura organizacional, (iii) R$ -3,8 milhdes fruto da reversdo do PIS/COFINS sobre
receita de subvencao registrados no 1724 (efeito lei 14.789/23 — ex MP 1.185) e (iv) R$ -75,7 milhdes referente a revisdo dos critérios de creditamento de PIS e COFINS na aquisicdo de matérias primas que pertencem a

periodos anteriores ao 2T24.



OUTROS DESTAQUE
-INANCEIROS

CAPEX
RE 382 milhdes

-19,2%% vs 2123 | 5,8% sobre a receita liquida

CGERACAQO DE CAIXA LIVRE

RE 733 milhdes
+R$ 100 milhdes vs 2T23

ENDIVIDAMENTO BRUTO
RE 2336 milhdes

-13.9% vs dez/23

CAIXA LIQUIDO

RE 1082 milhdes
+227 7% vs dez/23

VIVARA 12
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RSPECTIVAS 2524

DIA DOS PAIS

INiciativas para melhor abastecimento de lojas, equipes preparadas e foco Nos Novos
lancamentos
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PRODUTO E ALOCACAO DE ESTOQUE

INnvestimentos na melhoria dos processos de S&OP, de maneira a permitir maior
alocacao de estoque em |oja, versus fabrica e centro de distribuicao

FABRICA

Aceleracao da producao em Manaus, bem como do maior grau de internalizacao da
oroducao da categoria Life, contribuindo para gradual expansao de rentabilidade

PESSOAS

Desenho organizacional mais agil e eficiente, de maneira a reforcar processos chave e
melhorar comunicacao interna, alem de garantir sinergias significativas

NOVOS LAYOUTS

INauguracao de novos modelos de Loja Vivara e Loja Life, com foco na maior exposicao

de pecas e colecoes, promovendo maior circulacao interna de clientes e agilidade nas
vendas.



VIVARA

ri@vivara.com.br
rivivara.com.br


mailto:ri@vivara.com.br
https://ri.vivara.com.br/
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KEY MESSAGE

SALLE

Sales acceleration (192% growth of gross

revenue net of returns vs. 20Q23), reflecting Gross
the improvement in inventory allocation Revenue
Implemented May onwards, focused on the Crowth
seasonality events. Stores
YovY (%)

Vivara Jewelry

MARKET SHARE -
Life by Vivara

20.6% share in the Brazilian Jewelry Market on June/24 +230 bps vs June/23 7 3%

Other Vivara Categories

TAX ASSETS Jewelry

Recognition of R$821 million in PIS and COFINS credits overr the Other Players %ﬁﬂiﬁt

acquisition of raw materiéls, resulting from the review of crediting 79.4%

criteria over the last 5 years (added to R%$18.3 million in monetary R$l4,6bll
correction). (+7.3% vs jun/23)

STRUCTURE AND EFFICIENCIES

We have completed our structural review, a process that began in 2H23, focusing on the main fronts:
(a) process automation and centralization of indirect purchasing teams
o) Resizing of corporate areas

c) Review of variable store commissions
d)Redesign of more robust C-Level chairs, contributing to a more dynamic environment and better internal communication

(
(
(

(1) Source: Company. Considers Vivara's total revenue, not excluding watches and accessories categories. Last Twelve Months, June, 2024



2Q24 HIGHLIGHTS

RS 8 3 6 . 6 million

~11.6%
RS 72 3 : 5 million

ks 2947 million
rs 1041 mittion
25.0%

ks 1115 mittion

+20

CROSS REVENUE | +19.2% vs 20Q23

(Net of returns)

SSS | Physical Stores + Digital
+12.6% Vivara Stores | +16.7% Life Stores

PHYSICAL STORES | +222% vs
2025

LIFE CATEGCORY REVENUE
+20.6% vs 2025

ADJUSTED EBITDA
+259% vs 20Q25

ADJUSTED EBITDA MARGIN
+1.4 0.0.Vvs 2025

OPERATION CASH GENERATION
5times higher than 20Q23

NEW STORES
+2 \Vivara stores e +18 Life stores



2Q24 EXPANSION

NORTHEAST

NORTH
70 points of sales

21 points of sales

42 Vivara stores
27 Life stores
1 Kiosks

13 Vivara stores
7 Life stores
1 Kiosks

STORES
OPENINGS

18 0 0

406 2
14 0

MIDWEST
41 points of sale

390 4

27 Vivara stores
14 Life stores

SOUTHEAST
224 point of sales

136 Vivara stores

2023 Vivara stores  Life stores Kiosks Closings 1Q24 Vivara stores  Life stores Kinzks Closings 2Q24 ﬁ ki-fe itores
Conversions Conversions o558
... SOUTH
70 points of sales
45Vi t
+36 24 Life stores
1 Kiosks
STORES

VIVARA 05



FINANCIAL HIGHLIGHTS

Main Key Ratios (RS, 000) 2Q24 2023 A% 23vs22 1H24 1TH23 A% 23vs22
Gross Revenue (net of return) 836,594 702,095 19.2% 1,411,453 1,189,594 18.6%
Net Revenue 656,322 559,909 17.2% 1,100,913 951,537 15.7%
SSS (physical stores) 12.9% 4.9% na 11.8% 6.3% na
SSS (physical stores + digital) 11.6% 10.6% na 10.8% 11.5% na
Gross Profit 451,767 390,098 15.8% 754,757 662,684 13.9%
Gross Margin (%) 68.8% 69.7% -84 bps 68.6% 69.6% -109 bps
EBITDA 264,821 158,420 67.2% 344,950 238,540 44.6%
Ebitda Margin (%) 40.3% 28.3% 1206 bps 31.3% 25.1% 626 bps
Adjusted EBITDA 164,086 132,414 23.9% 229,525 190,459 20.5%
Adjusted Ebitda Margin (%) 25.0% 23.6% 135 bps 20.8% 20.0% 83 bps
Net Income 210,961 109,984 91.8% 246,770 148,555 66.1%
Net Margin (%) 32.1% 19.6% 1250 bps 22.4% 15.6% 680 bps
Operational Cash Generation 111,491 21,995 406.9% 257,054 30,035 755.8%




-VENUE

Revenue per chanel (RS, 000) 2Q24 2Q23 A% 24vs23 1H24 1H23 A% 24vs23
Gross Revenue (net of returns) 836,594 702,095 19.2% 1,411,453 1,189,594 18.6%
Physical Stores 723,547 092,335 22.2% 1,216,622 1,006,070 20.9%
Vivara Stores 555,060 482,430 15.1% 940,273 824,682 14.0%
Life Stores 161,779 99,938 61.9% 264,885 164,589 60.9%
Kioks 6,/08 9,966 -32.7% 11,464 16,800 -31.8%
Digital Sales 110,069 104,590 9.2% 187,638 175,066 1.2%
Others 2978 5,169 -42.4% 7,193 8,458 -15.0%
Deductions (180,272)  (142,185) 26.8% (310,541)  (238,057) 30.4%
Net Revenue 656,322 559,909 17.2% 1,100,913 951,537 15.7%
SSS (physical stores) 12.9% 4.9% na 11.8% 6.3% na
SSS (physical stores + digital) 11.6% 10.6% na 10.8% 11.5% na
+1 080/0 13.2% i 14.9% 0.7%
growth in total volume of items sold
Vs 20235
+7.5% 2Q24 2Q23
average price growth
vs 2Q23 86.5% 84.4%
Physical Stores Digital Sales = Other Revenue



LIFE STORES

3 O 7
[ () P
4'4"'\‘2‘":-
"\/(0“.‘

. . - |
rR$ 161.8 viv share of Life stores in the P N - %,
C - Life category sales S e & NE

FOss Revenue 127 p.p. vs 2Q23 % b | N

+01.9% vs 2023

39 mature stores

16.7+
With an average revenue
Same Store Sales of RS 6.1 mm (LTM)

VIVARA STORE
ks 555.1 M 18.0x
Jewelry category
Gross Revenue revenue growth
+15.1% vs 20Q23 Vs 2025
12.6¢ 263
stores

Same Store Sales



DIGITAL

Rs 11O.1 nviv

Gross Revenue
+5.2% vs 2Q23

13.24

Share in total sales

116.99

20.1%

Share of "Joias em Acao’ inthe

digital sales mix
(-10.2 p.p. vs 2Q23)

+24 1

Organic digital sales growth

Client base increased to 2.1 million in

Jun/24 vs Jun/23

pras acima de RS 699 com Frete gritis.
Informar meu CEP
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Presenteie sua mae com joias

Vivara e traduza seu amor.

PRESENTES PARA MAES

ESCOLHA POR VALORES

até RS 800 até RS 1.200
. a partir
até R$ 2.000 de R$ 2.000




GROSS PROFIT
& GROSS MARGIN 2024

69 7% 69.6%

i 84Dbps | 6B.8% oo 109Dbps | 68.6%
390,098 451,761 662,684 754,751
2Q23 2Q24 1H23 1H24

Gross Profit —e— Gross Margin (%)

Gross Profit of R$ 451.8 MM (+15.8% vs 2023)

Gross Margin of 08.8% (-84 bps vs 20Q23)

« Lower volume of Subvention revenue, which affected the comparison between the periods by 84 bps, a natural effect of the
normalization after the anticipation of part of the production in 2Q23 given the migration of the factory in Manaus;

« Effect of the greater depreciation that pressured the Gross Margin by 18 bps., due to the investment in the new factory in Manaus.

« Reversal of R$2.8 million related to PIS and COFINS on subsidy revenue from 1024, due to Law 14.789 (former MP 1185), positively
affecting the gross margin by 18 bps;;



PROFITABILITY

ADJUSTED EBITDA & ADJUSTED EBITDA MARGIN

20.0% 20.8%
23.6% 25.0% — -
132,414 164,086 190,459 229,525
2Q23 2Q24 TH23 TH24

Adjusted EBITDA ——Adjusted EBITDA Margin (%)

Adjusted EBITDA® of R$ 1641, +23.9% vs 2Q23
Adjusted EBITDA Margin of 25.0%, +135 bps. vs 2Q23

Reversal of the trend in SC&A with an effect of +0.4 p.p. (ex-D&A) due to:

« |ower pressure on sales expenses (-1.1 p.p.), after review of the
corporate structure and adjustment in commissioning mMmechanisms

« continuous dilution of GRA, reflecting a more efficient structure and
efforts in negotiating contracts with third parties through the
centralization of the indirect purchasing team (+1.4 p.p.),

NET INCOME & NET MARGIN

32.1%
22.4%

1960/ 15/

109,984 210,961 148,555 246,770
2Q23 2Q24 TH23 1H24
Net profit —o— Net profit margin(%)

Net profit of R$ 211.0 million, +91.8% vs 2Q23
Net profit margin of 32.1%, +1250 bps. vs 2Q23

Solid operating results, combined with a slight increase
iIn  depreciation and amortization levels and the
recognition of tax assets in the period.

1. Adjusted EBITDA of R$ -71.7 million in 2Q24, being: (i) R$ 2.3 million from legal proceedings, (ii) R$ 5.4 million from organizational structure adjustments costs, (iii) R$ -3.8 million from the reversal of PIS/COFINS on
subsidy revenue recorded in 1Q24 (effect of law 14,789/23 — ex MP 1,185) and (iv) R$ -75.7 million related to the review of the PIS and COFINS crediting criteria on the acquisition of raw materials that belong to periods

Ariarto 20004



OTHER FINANCIAL
HIGHLIGHTS

CAPEX
R$ 38.2 million

-19.2%% vs 2Q23 | 5.8% of net revenues

OPERATING CASH FLOW
R$ 733 million

+R$ 100 million vs 2Q23

GROSS DEBT
RS 233.6 million

-13.9% vs dez/23

NET CASH

R$ 108.2 million
+2277% vs dez/23

VIVARA 12



2H24 OUTLOOK

FATHER'S DAY

INnitiatives to improve store supply, prepared teams and focus on new launches

PRODUCT AND INVENTORY ALLOCATION

Investments in improving S&OP processes, in order to allow greater allocation of
inventory in stores, versus factories and distribution centers

FACTORY

Acceleration of production in Manaus, as well as a greater degree of internalization of
Life category production, contributing to a gradual expansion of profitability

PEOPLE

More agile and efficient organizational design, in order to reinforce key processes and
improve internal communication, in addition to ensuring significant synergies

NEW LAYOUTS

Inauguration of new \ivara and Life Store models, with a focus on greater display of
oleces and collections, promoting greater internal circulation of customers and agility in
sales.



VIVARA

ri@vivara.com.br
rivivara.com.br
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