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AVISO LEGAL

Aviso Legal

Esta apresentacao pode conter informacdes sobre eventos futuros. Tais informacdes ndo sdo apenas fatos historicos, mas refletiriam os desejos e as expectativas da
direcdo da companhia.

As palavras "acredita”, "espera”, "planeja”, "prevé", "estima”, "projeta”, "almeja" e similares pretendem identificar afirmacdes que, necessariamente, envolvem riscos
conhecidos e desconhecidos. Riscos conhecidos incluem incertezas, que néo sao limitadas ao impacto da competitividade dos precos e servigos, aceitacao dos
servicos no mercado, transacdes de servico da companhia e de seus competidores, aprovacao regulamentar, flutuacdo da moeda, mudancas no mix de servicos
oferecidos e outros riscos descritos nos relatérios da companhia.

Informacdes adicionais ndo auditadas ou revisadas por auditoria aqui contidas refletem a interpretacdo da Administragcdo da Companhia sobre informacdes provindas
de suas demonstracdes financeiras e seus respectivos ajustes, que foram preparados em conformidade com as praticas de mercado e para fins exclusivos de uma
analise mais detalhada e especifica dos resultados da Companhia. Dessa forma, tais consideracdes e dados adicionais devem ser também analisados e interpretados
de forma independente pelos acionistas e agentes de mercado que deverdo fazer suas proprias analises e conclusdes sobre as informacdes aqui divulgadas. Nenhum
dado ou analise interpretativa realizada pela Administracdo da Companhia deve ser tratado como garantia de desempenho ou de resultado futuro e sdo meramente
ilustrativas da visdo da Administracdo da Companhia sobre os seus resultados.

A Administracdo da Companhia néo se responsabiliza pela conformidade e pela precisédo das informacgdes discutidas no presente relatério. Tais informacdes devem
ser consideradas apenas para fins informativos e ndo de forma a substituir a analise de nossas demonstracdes financeiras consolidadas auditadas ou revisadas por
auditoria para fins de decisao de investimento em nossas acdes, ou para qualquer outra finalidade.

Esta apresentacéo esta atualizada até a presente data e o Grupo Fleury ndo se obriga a atualiza-la mediante novas informacfes e/ou acontecimentos futuros.

Todas as comparacdes realizadas sao relativas ao mesmo periodo do ano anterior, exceto quando especificado diferentemente.
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VISAO GERAL

Integracao da jornada de cuidado do individuo

Diagnosticos
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VISAO GERAL

Cuidado Terciario

Novos Elos
4 N\
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VISAO GERAL

As Avenidas de Crescimento agregam valor por meio de um ecossistema

iIntegrado

B2C B2B

_ Plataformas
Avenida Medicina Diagndstica Medicina Diagnéstica

Novos Elos

Telemedicina

Receita 1T24

5 Especialidades

30 Marcas 9 Marcas
Regionais

Distribuicao

Descricao 9 Marcas

Presenca

) : Market Place
524 Unidades Nacional 34 Unidades

Outros

é GrupoFleury



VISAO GERAL

17 aquisicoes e 1 anuncio desde 2017

2017 /2018/ 2019 2020 2021 2022 2023 2024
T @ 4 @ @ 4 >
; £t ; Aot . : . L . Diagndsticos
Diagnosticos Diagnosticos _Diagnosticos oo, Diagnosticos Ophthalmics
Serdil R$30 MM R$112 MM |33 @ |Pretti rsiozvm B éumlu R$385 MM |23 CO> rsnvv B caol § PR
Set/17 DIAGMAX Jan/20 o Set/21 Magalhies Mai/22 rETINA CLINIC Abr/23 do Lucas rXJSr(;lzall (0]

1
Diagndsticos
Inst R$91 MM
2 Mar/18
1
. Gestao de Saude
@ R$16 MM
SantéCorp Dez/18

Diagnosticos
LAFE  RS170 MM
Firsararans Mai/19

1

Diagndsticos
R$12 MM
Out/19

1
Diagnosticos
R$90 MM

INLAB noviig

Perfil
EV UF
Data

A

A Diagndsticos
e R$122 MM [

Bioclinico  Set/21

Orthopedics
R$91 MM Sl
Jun/21

Infusions

\vUCIP R$120 MM [

Mai/21

Cantro de Infusbes Pacasmbu

Ophthalmics
R$30 MM SP
Abr/21

CLINICA DE DLHOS
DR. MOACIR CUNHA
desde 1940

Hospilal

CSAHA

methodos

Infusions
R$120 MM
Ago/22

Diagndsticos
R$27 MM  ¥Ie]
Out/22

Diagndsticos fiVle]
Merger GO
Abr/23 PA

24 GRUPO
?\ PARDINI
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Integracao
Pardini & Fleury
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INTEGRACAO

Com a Combinacao com Pardini, o Grupo Fleury atinge um novo nivel de mercado

Portfolio de
marcas regionais
reconhecidas em
diferentes
segmentos

g . e
e
M Fleury UAs

B Pardini UAs
B2B

Fonte: Dados reportados em 2022 pela Companhia

R$1,6B
EBITDA

+20k
Colaboradores
e

+4k médicos

520
UAS

+277M
Exames por ano

é GrupoFleury
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INTEGRACAO

Grupo Fleury e Pardini se complementam e resultam em uma

referéncia em Diagndsticos Gongoran
|\/|al’/22 LTM < GrupoFleury J :}g E?EIODINI J :f\. ER,QODINI
& Gunorteury 4+ 3 Epfo| e * |

Tecnicas 10 14 24

UAs e
Hospitais®@

(milndes 113 52 165

de exames)

Lab-to- ; :
Lab | |

(milhGes 1 111 112
de : i

exames) | ‘

Areas Técnicas Fleury

Areas Técnicas Pardini

NI B BC- X

Uas Fleury Total
Uas Pardini (milhoes 114 163 277
UAs de ambos de | |

exames)

Fonte: Arquivos das Empresas. Nota: (1) Nimero n&o considera Areas Técnicas em hospitais 1T22 LTM. (2) B2B excluindo Laboratério de Referéncia e Pesquisa Clinica. q Gru pOFleury
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INTEGRACAO

Detalhamento das sinergias mapeadas

~25% maior do que a estimativa inicial Maior parte a ser capturada nos 36 meses apos o fechamento
g 95% da sinergia sera capturada no ano 3
Estimativa de geracao anual de 95%
sinergias 80%

90%

R$ 200-220M 0%

em EBITDA incremental

70%

30%
~90% de custos e despesas

. N - i 1 Jun/24 - Mai/25 Jun/25 - Mai/26
One-Time-Cost de R$ 65,5 milhdes, Jun/23 - Mail24

principalmente no ano 1
B % de sinergia no final do ano — Média de sinergia ao longo do ano

Nota: (1) 12 meses ap6s fechamento.
@) P é GrupoFleury
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INTEGRACAO

Equipes mobilizadas e engajadas na execucao das estratégias de integracao

1S23 ASYAS)

Finalizacdo do planejamento das Programa de integracéo . o
iniciativas e handover para e mobilizacdo das Execucao de iniciativas em todas as frentes
patrocinadores e lideres equipes

PROJETO
Integrac&o Lideres 6 Frentes de Somos uma NOV%EZONTE
SERIIES Trabalho o anci
Estruturada so Essencia. é GrupcFleury

Nova Estrutura
Organizacional

Pesquisa de Clima @
Organizacional

é GrupoFleury
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INTEGRACAO

Alguns milestones suportam o plano de meédio e longo prazo

Primeiro cliente B2G do Grupo Fleury

Internalizacao de exames processados
por labs terceiros Primeiro exame do portféfio do Grupo Fleury no L2L

Inicio da otimizacdo na malha logistica do L2L Transbordo de clientes entre marcas otimizando as agendas

Primeiro exame toxicologico em PSC Integracao de areas técnicas
nas demais marcas do Grupo Fleury

Publicacdo de DFs da empresa combinada

é GrupoFleury
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MERCADO BRASILEIRO

Visao a 10.000 metros

Principal Pagador Segmento Principais Caracteristicas
(pessoas)

* Livre Escolha (Reembolso e Livro de Cobertura)
 Laboratérios, Hospitais e Médicos

Pr « Parecido com PPO

Planos

Sl EITOS * Livre Escolha (Livro de Cobertura)

., . o e o » Parecido com PPO
Intermediario » Laboratoérios, Hospitais e Médicos

Corporativo / Individual Bésico  Maioria Verticalizado (Sem Livre Escolha)  Parecido com HMO

+ Saude Universal
* Principalmente pelo Sistema Publico ou Instituicbes Filantropicas
+ Papel das Instituigdes:

Governo Publico
- Uniao: Politicas; Aprovacédo de Novos Medicamentos; Coordenar Sistema de Saude
75% population - Estados: Atencédo Secundéria; Alta e Média Complexidade; Medicamentos de Alta
(...150 mm people) Complexidade; Hospitais de Referéncia; Exames Complexos

- Municipios: Atengdo Primaria; Exames Preventivos; Medicamentos Béasicos

Fontes: Fleury; Como sao divididas as responsabilidades no SUS? ; L8080 (planalto.gov.br) é G ru pO Fleury



https://www.guarapuava.pr.leg.br/imprensa/noticias/saude-publica-como-sao-divididas-as-responsabilidades-no-sus
https://www.planalto.gov.br/ccivil_03/leis/l8080.htm

MERCADO BRASILEIRO

Mais cor no segmento privado

Despesas Totais Segmento
R$915b (pessoas)

16

Despesas Tipo do Plano Distribuicdo por idade

(valor) (pessoas) (anos)

Particular
29%

Basico
Puplico Publico
43% _
75% da populacéo

(~150 mm pessoas)

Individual
18%

Estados
26%

Cidades
26%

Fontes: Fleury; Citi Research (Brazilian Healthcare — Medical Inflation 101); ANAHP — Observatorio 2023

Q GrupoFleury


https://www.anahp.com.br/publicacoes/observatorio-2023/

MERCADO BRASILEIRO
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Marcas do Grupo Fleury estao posicionadas para atender todos 0s segmentos

Principal Pagador Segmento # Vidas Principais Caracteristicas
(pessoas)
linica -
Pr +4,2M . S ~> s s
Vidas eury Weinmann 7/ 0 s .':!.'t'i'i',io ECOAR e B k.

Planos
Corporativos

Basico

Corporativo / Individual

Governo Publico

75% da populacéo
(~150 mm pessoas)

Fontes: Fleury; Como séo divididas as responsabilidades no SUS? ; L8080 (planalto.gov.br)

D) P2RAC SerdilE I INLAB P Qomcrax

- HERMES
@ s, LABS @ me. @ PARDINI
Medicina, Saud:
e Bem-estar

+18,5M
Vidas
LABORATORIO iacs "‘ . Pl'QttI T PAULO methodos
RiarC?LO" medicina ¢ qugnoson @ aboratério .'nloc“"'co AZEVEDO S EIEE=
agalhaes iagnéstica -
205M Qe LAFE @y e
VldaS ........... Yadidne 5

Basico = Planos com ticket médio < R$400; Intermediario = Planos com ticket médio entre R$400
e R$800; Premium = Planos com ticket médio > R$800. Ano Base 2022.

q GrupoFleury


https://www.guarapuava.pr.leg.br/imprensa/noticias/saude-publica-como-sao-divididas-as-responsabilidades-no-sus
https://www.planalto.gov.br/ccivil_03/leis/l8080.htm

\ \
\

Governanca
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GOVERNANCA

Time com vasta experiéncia no mercado de salde

Jeane Tsutsui

CEO
Patricia Maeda Roberto Santoro Edgar Rizzatti José Filippo
Presidente de BU Presidente de BU Presidente de BU CFO e DRI
B2C L2L and Operacoes Novos Elos
Alessandro Ferreira Andrea Bocabello Eduardo Marques Joéo Alvarenga William Malfatti
Officer Officer Officer Officer Diretor

Comercial e Estratégia, Inovacéo e Pessoas e Cultura Tl e Digital Comunicacgbes
Marketing ESG

é GrupoFleury
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GOVERNANCA

Alto nivel de governanca corporativa

&

CONSELHO DE
ADMINISTRACAO

COMITES

: : : : DIRETORIA

ot EXECUTIVA
; é é Q ; Y
flil ) ) (R
FINANGAS | AUDITORIA, | ESTRATEGIAE | PESSOASE | ESG

: INTEGRIDADE : TECNOLOGIA CULTURA
E GESTAO DE : s g
RISCO COMISSAO DE
' ' ' CULTURA
MEDICA

é GrupoFleury



GOVERNANCA

Conselho de Administracao com solida experiéncia no setor de saude e de

medicina diagnostica

Marcio Mendes
PRESIDENTE

lvan Gontijo Jr
CONSELHEIRO

Joao Teixeira
CONSELHEIRO

Fernando Alberto
VICE PRESIDENTE

‘

Victor Pardini £
CONSELHEIRO

Samuel Santos Jr
CONSELHEIRO

CONSELHO DE
ADMINISTRACAO

Rui Maciel '
CONSELHEIRO ;

¢ .o Luiz Trabuco

A CONSELHEIRO

Regina Pardini
CONSELHEIRA

%

CONSELHEIRO

i ﬁ Marcio Moura

21
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GOVERNANCA

Estrutura societaria

Médicos
Fundadores

11,6%

Bradesco
Diagnésticos

24,9%

Outros

63,5%

é GrupoFleury

Nota: Valores consideram a estrutura societaria apés a combinacgéo de negdécios com o Pardini | Fonte: CVM e documentos no site de Rl da Companhia

22
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DESTAQUES FINANCEIROS

Sobre Essa Divulgacéao

Contabil X Pro forma

Para melhor entendimento da evoluc&o de resultados, oferecemos valores em mesmas bases para os periodos desse ano e mesmo periodo do

ano passado, além dos resultados contabeis.

O resultado contabil do 1T24 captura resultados do Instituto Hermes Pardini a partir de maio de 2023 (fechamento da transacéo realizado em
28/04/23). O resultado proforma — para simples comparacdo e nao auditado ex-ajustes de balanco de abertura — contempla o acumulado de

Fleury e Instituto Hermes Pardini como se ambas operacdes estivessem combinadas no mesmo periodo de 2023 e 2024.

1123 1124
Fleury Pardini Fleury Pardini

Contdbil

Pro forma iJan, Fev, Mar Jan, Fev, Mar : Jan, Fev, Mar Jan, Fev, Mar

g GrupoFleury
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DESTAQUES FINANCEIROS

Indicadores Financeiros Pro forma

Receita Bruta Pro forma (BRL MM) EBITDA Ajus. Pro forma (BRL MM) e Margem (%)

7.879

+31,9%

1.863

1.189
1.091

2020 2021 2022 2023 P* 1T24P LTM * 2020 2021 2022 2023 P* 1T24P LTM *

* The pro forma result — for simple comparison unaudited and ex-adjustments to the opening balance sheet — includes Fleury and Instituto Hermes Pardini as if both operations were combined since 01/01/2023. < Gru PO Fleu ry
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DESTAQUES FINANCEIROS

Nivel de Lucratividade
Fluxo de Caixa Operacional Contabil (BRL MM) e % EBITDA

Lucro Liquido Contéabil (BRL MM) e Margem (%)

Ajus.

1.447
+28,1%

+22,6% 498

424

350
308

2020 2021 2022 2023 1T24 LTM 2020 2021 2022 2023 1T24 LTM

é GrupoFleury



DESTAQUES FINANCEIROS

Estrutura de Capital com perfil de divida confortavel

Divida Liguida (BRL MM), Alavancagem e Covenants

1,8x
1,7%
14
L L 12x  12x 3 12 12x 12x Net Debt/EBITDA LTM!
’ — °
2116 2.183 2.150 2206 Net Debt

2.038 1.988

1.445 1.460

2020 2021 1T22 2722 3T22 4722 1T23 2T23* 3723 4T23T 1724t

1 EBITDA Pro forma

Cronograma de Amortizacdo (BRL MM)

2.025
3

g

6
4
gth "o
Debent.2

- 862 875 600
ﬂ 2
]

Cash Mar/24 2T24 2T725- 2026 2027 2028 2029 2030 2031

1T25 4725
2 9th Debentures Issuance (May 29th, 2024)

Perfil da Divida

Custo Médio
CDI+1,17%

Prazo Médio
3,9 years

27
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Time de Relacbes com Investidores:

https://ri.fleury.com.br/

> ri@qgrupofleury.com.br

® +55 (11) 98133-7900


https://ri.fleury.com.br/
mailto:ri@grupofleury.com.br

nterprise
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DISCLAIMER

Disclaimer

This presentation may contain information about future events. Such information is not just historical facts, but would reflect the wishes and expectations of the
company's management.

The words "believe”, "expect”, "plan”, "anticipate"”, "estimate”, "project”, "aim" and the like are intended to identify statements that necessarily involve known and
unknown risks. Known risks include uncertainties, which are not limited to the impact of price and service competitiveness, market acceptance of services, company
and competitor service transactions, regulatory approval, currency fluctuation, changes in the mix of services offered and other risks. described in the company's
reports.

Additional unaudited or audited information contained herein reflects the interpretation of the Company's Management on information derived from its financial
statements and their respective adjustments, which were prepared in accordance with market practices and for the exclusive purpose of a more detailed and specific
analysis. of the Company's results. Therefore, such considerations and additional data must also be analyzed and interpreted independently by shareholders and
market agents, who must make their own analyzes and conclusions on the information disclosed herein. No data or interpretative analysis carried out by the Company's
Management should be treated as a guarantee of performance or future results and are merely illustrative of the Company's Management's view of its results.

The Company's Management is not responsible for the compliance and accuracy of the information discussed in this report. Such information should be considered for
informational purposes only and not as a substitute for analyzing our audited or audited consolidated financial statements for the purpose of an investment decision in
our shares, or for any other purpose.

This presentation is up to date and Grupo Fleury is not obliged to update it in light of new information and/or future events.

All comparisons made are relative to the same period of the previous year, unless otherwise specified.

< poFleury
GrupoFleury
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OVERVIEW

Focus on Diagnostics Medicine and presence in the entire Patient’s Journe

( )
as CENTRO DE camparya Cp /;
medicira LABDRATORID D'
0 @ dingnstica E® BIoclkmico @ MEE'E!PIA saide acessivelp patologia clinica ©DIAGMAX ragnesen @ ECOAR
N
m . )
—_— HERMES LABCLASS
+  fellppe mattoso fleury= (53 T - T L - AR R AN LAFE
O gerte cuida, vock confia N Ee;rcll_léi,tarau e diagnéstica laboratério £ !
~N
m
LABORNTORI 'th d X LAB-TO-LAB 4 LABORATORIO . . .
pes @ G Meneder ) PavRAo @ik AFmiod Pt Serdills (&Y wenman
Magalhd ‘ wme o T (S Azevedo
Diagnostics
Prevention Primary Care Secondary Care Tertiary Care
s LAFE |
Check-ups ﬂe‘;”l’ @z LATE e infusion  \uCIP Gann fleury= Ambulatorial .., & B G
Telemedicine | D Surgical Center
vacanes  fleury @ @ i Orthopedics V111 @ =
A SOMMO2 Appointments Q Ophthalmics % Hiagaw €O» © e
Genomics  fl Gendmica S - Hospitals in the |D
@ PARDINI Fertility fl Fertilidade platform
\_ Bemazare AL A A )
\ Preas EaUde
SilneEr Health Platforms Pard;sy Vc';g'sm MyPARDINI |D
Initiatives N .
Joint Ventures  Genomics: &+ @ Au Sosiel oncology: &+Bp I lrisiess S + ©bradesco

q GrupoFleury



34

OVERVIEW

Tertiary Care

New Links
4 )

) CLINICA DE OLHOS
Ambulatorial é AHA DR MOACIR CUNHA

Surgical Center
, K@D _

reETiMmA CuINic

ﬂeury @ s =5 Reury= nfusoes \oclp &nis fleury=+|Hospital Dia +
fleury @ s _ ,lmm?_ Bniik Lo
Rlswoa_soros = B saude
........................... H H .
R pargs” Hlos]|c0|tals in the l D
mitlatlves o evomien @ ol g---------------.......................................é P at Orm
4 sssssssssssssssssssssssssssssssssssssssnnnnnnnnnnnnnnnt \ )
Secondary Care
s N Oncology Joint Venture
4 )
Infusion \JEIP Gana  fleury=
GrupoFleury
Orthopedics V111 @
P : The Portuguese
Beneficiency of Sdo Paulo
ophthaimics &% i an €< € a
i bradesco (Via Atlantica Hospitais)
\_
Fertility fl | Fertilidade < poFleury
J GrupoFleury
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OVERVIEW

Growth avenues strengthen the integration of the patient journey, consolidating
Its position as one of the leading health players in Brazil

®

B2C B2B : Health
: . . New Links
Growth Avenue  piagnostic Medicine Diagnostic Medicine Platforms

Telemedicine

30 Regional 5 Specialties
_ Brands Y BN Distribution Co.
Quick Facts 524 Patient MR e  Brands Market Place
Service Centers el 34 Units

Others

< GrupoFleury



OVERVIEW

17 assets acquired and 1 announced since 2017

36

2017 /2018/ 2019 2020 2021 2022 2023 2024
T @ L L @ L >
. . i i . . . . . Diagnostics
Diagnostics |8 @ Diagnostics . Diagnostics weraene Diagnostics Ophthalmics
Serdil  Rs30 Vv A R$112 MM [l= D !’brettl R$193 MM 1SS é_\[umcl(: R$385 MM [l= CO>» Rrs21 MM SP S0 LUES ff},ggn“ﬁgﬂd
Sep/17 DIAGMAX  Jan/20 Sep/21 Magalhdes — \ay/22 rennRcune  Apr/23 el Apr/24
|
Diagnostics == Diagnostics vosia INfusions Diagnostics ¥le
"ﬁ'@m R$91 MM R$122 MM Ly (fSAHA R$120 MM PSPARDINI Merger  NElS
Mar/18 Biloclinico  Sep/21 Aug/22 Apr/23 PA
1
p Health Mngt Orthopedics - -
Diagnostics
@ R$16 MM VITA rsoivv [Edl | fiéthodos o
SantéCorp Dec/18 ) " Jun/21 R$27 MM e
un Oct/22
1
. : Infusions
Diagnostics .
| /\|_—|: R$170 MM \ISIP R$120 MM &Y
T isonnrors May/19 mmmmarre May/21
1
Diagnostics Ophthalmics
R$12 MM CLINICA DE OLHOS R$3O MM SP
Oct/19 OR MOACR CUNKA  Apr/21
1
Diagnostics

R$90 MM

INLAB noviig

Profile ST
EV AT
Date =

é GrupoFleury



Pardini & Fleury
Integration
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INTEGRATION
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With the incorporation of Pardini, Grupo Fleury reaches a new market level with
a portfolio of complementary brands and expanded geographic coverage

2023 g + o

R$7,7B
Revenue

Portfolio

of recognized
regional brands
in different
segments

g S
M Fleury PSCs

B Pardini PSCs
B2B

Source: Company figures reported in 2023

R$1,8B
EBITDA

+22k Employees
and
+4k doctors

524
PSCs

+300M
Exams per year

é GrupoFleury
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INTEGRATION

Grupo Fleury and Pardini complements each other and resulted in a

reference in Diagnhostics K currteny
|\/|al’/22 LTM <GrupoFleury J :/\.IG’IRIEQODINI J :fggxlaomm

Q GrupoFleury + 5'. ;:JRONNIJ

meas® 10 14 24

PSC and

il 1z 52 e

exams)

Lab-to-

e 1 111 112

(million

e) Fleury Technical Area o

@) Pardini Technical Area

.| Fleury PSCs |

- Pardini PSCs Total § §

#  Both PSCs (million 114 163 | 2177

exams)

Source: Companies’ Filings. Note: (1) Figure does not consider Technical Areas in hospitals 1Q22 LTM. (2) B2B excluding Lab. of Reference and Clinical Research. q GrupoFIeury
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INTEGRATION

Detailed synergies mapped

~25% higher than the initial estimate Most synergies will be captured by 36 months after closing
Estimated annual synergies generating 95%
80%

90%

R$ 200'220'\/' 60% v/

in additional EBITDA

70%

30%N/
~90% on costs and expenses
i - 1 i - i -
One-Time-Cost of R$ 65.5 million. Mai/23 — Abr/24 Mai/24 — Abr/25 Mai/25 — Abr/26
mainly in Year 1
B % of synergy at year end — average synergy in the year
(run rate) (captured in the year)

Note: (1) 12 months after closing.

é GrupoFleury
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INTEGRATION

Mobilized and engaged teams to execute integration strategies

1H23 2H23

Finalize initiative planning and Team integration and
handover to sponsors and leaders mobilization program

Execution of initiatives on all fronts

PROJETO
Structured Senior 6 Work We are one NOV%EZONTE
: Leaders Fronts Essence.
Integratlon é GrupcFleury
New o Organizational @
gtrﬁjaértllljzra;tlonal Mood Survey

é GrupoFleury
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Some milestones support the medium- and long-term plan

Internalization of exams
processed by third-party labs

Initial optimization of the L2L logistics network

First toxicological exam in customer service units
of the other Fleury Group brands

First B2G client of Grupo Fleury

First exam of Grupo Fleury’s portfolio in L2L

Transfer of customers between brands, optimizing schedules

Integration of technical areas

Disclosure of financial statements for the combined company

é GrupoFleury
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BRAZILIAN MARKET

10.000 Feet Overview

Main Payor Segment Main Characteristics
(people)

* Open choice (Reimbursement and Coverage Book)
» Diagnostics Labs, Hospitals & Doctors

Pr « Similar to PPO

Corporate
Plans

* Open choice (Coverage Book -

; p . ( 2 : ) + Similar to PPO
Intermediate » Diagnostics Labs, Hospitals & Doctors

Corporate / Individual Basic  Mostly Verticalized (no choice) * Similar to HMO

* Universal Healthcare

* Mostly via public and philanthropic institutions

i * Federated entities roles:
Governments Public
- Union: Policies; New drugs coverage approval; Coordinate HC System
75% population - States: Secondary care; High and medium complexity; High complexity drugs; Reference
(...150 mm people) hospitals; Complex exams

- City: Primary care; Preventive exams; Basic drugs

Fontes: Fleury; Como sao divididas as responsabilidades no SUS? ; L8080 (planalto.gov.br) é G ru pO Fleury



https://www.guarapuava.pr.leg.br/imprensa/noticias/saude-publica-como-sao-divididas-as-responsabilidades-no-sus
https://www.planalto.gov.br/ccivil_03/leis/l8080.htm
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BRAZILIAN MARKET

More Colour on the Private Segment

Total Expenses Segment Expenses Plan type Age Distribution / Gender
R$915b (people) (value) (people) (years old)
Out of
Pocket
29%

Individual
18%

Public Public

43% _
75% population

(~150 mm people)

Fontes: Fleury; Citi Research (Brazilian Healthcare — Medical Inflation 101); ANAHP — Observatério 2023 Q Gru PO Fl.eu ry



https://www.anahp.com.br/publicacoes/observatorio-2023/
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BRAZILIAN MARKET

Grupo Fleury’s brands are positioned to serve all market segments

Main Payor Segment # Lifes Main Characteristics
(people)

clinica -
Pr +4,2 M . LABCLASS N H o .Cél:l:lll_:Ah )
lifes euw b“ We|nmann v[ f;i/”"i’%’ Q//::};,«g/u, :?Ialil:::zo E,g,q.ﬂ,ﬁ Lge e ananie
Corporate - ERMES a PADRAO
Plan S @ Egg;wcﬁ‘g?ica LABS @ g:sglﬂ(;?aﬁ MPARDSINI MELI cma D\agnnsuna Serdllz 1‘* INIame = 'pmigm@ @DIAGMAX
+18’5 M e Bem-estar
lifes
LABORATORIO
@ Mo 1BCS Diagnoson @ Pretti §5uictimco I Rzevepo Methodos
Magalhdes  sisrestica Laboratorio Crasoniiads e e et e
Corporate / Individual Basic +2|;e5"5 M @ s I_/\I— E  @uuy cempame
Governments Public

75% population
(~150 mm people)

Basic = Insurers with average ticket < R$400; Intermediate = Insurers with average ticket between
R$400 and R$800; Premium = Insurers with average ticket > R$800. Base year 2022.

Fontes: Fleury; Como séo divididas as responsabilidades no SUS? ; L8080 (planalto.gov.br) q G ru pO Fleu ry



https://www.guarapuava.pr.leg.br/imprensa/noticias/saude-publica-como-sao-divididas-as-responsabilidades-no-sus
https://www.planalto.gov.br/ccivil_03/leis/l8080.htm

\ \
\

Governance

Q GrupoFleury
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GOVERNANCE

Team with vast experience and successful track record in healthcare, joining
the expertise of both companies

Jeane Tsutsui

CEO
Patricia Maeda Roberto Santoro Edgar Rizzatti José Filippo
President of BU President of BU President of BU CFO and IRO
Service Units L2L and Operational Support New Links / Medical / Technical

Alessandro Ferreira Andrea Bocabello Eduardo Marques Jodéo Alvarenga William Malfatti
Officer Officer Officer Officer Director
Commercial and Marketing Strategy, Innovation and People and Culture IT and Digital Communications, Institutional and
ESG Client Relations

é GrupoFleury
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High level of corporate governance through management bodies and committees

COMMITTEES

FINANCE

AUDIT,
INTEGRITY
AND RISK

@

BOARD OF
DIRECTORS

STRATEGY
AND

. TECHNOLOGY
MANAGEMENT

A

PEOPLE AND
CULTURE

ESG

EXECUTIVE
BOARD

MEDICAL
CULTURE
COMMISSION

é GrupoFleury



GOVERNANCE

A Board of Directors with solid experience and extensive knowledge in the

diagnostic medicine and health sector

Fernando Lopes Alberto
VICE-CHAIRMAN

Marcio Pinheiro Mendes
CHAIRMAN

Ivan Luiz Gontijo Junior

Victor Cavalcanti Pardini BOARD MEMBER

BOARD MEMBER

A Jodo Roberto Gongalves
) Teixeira
‘ BOARD MEMBER

Samuel Monteiro dos Santos Junior
BOARD MEMBER

BOARD OF
DIRECTORS

Rui Monteiro de Barros Maciel

Luiz Carlos Trabuco Cappi
BOARD MEMBER

BOARD MEMBER

Regina Pardini
BOARD MEMBER

Marcio Moura de Paula

Ricardo
BOARD MEMBER

=

50
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GOVERNANCE

Shareholders’ structure

Founding
Doctors

11,3%

Bradesco
Diagnésticos

24,9%

Others

63,8%

Note: Values consider the shareholder structure after the business combination with Pardini and ACP | Source: CVM and documents provided on the companies' IR websites

é GrupoFleury
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FINANCIAL HIGHLIGHTS

About This Disclosure

Accounting X Pro forma

For a better understanding of the results evolution, we offer, in addition to accounting results, amounts on the same basis for the periods of this
year and last year.

The accounting result for 1Q24 captures Instituto Hermes Pardini results as of May 2023 (transaction closing on 04/28/23). The pro forma result —
for simple comparison and unaudited ex-adjustments to the opening balance sheet — includes the three months of Fleury and Instituto Hermes

Pardini as if both operations were combined in the same period of 2023 and 2024, as shown in the table below:

1Q23 1Q24
Fleury Pardini Fleury Pardini

Pro forma éJon, Feb, Mar Jan, Feb, Mar

Jan, Feb, Mar Jan, Feb, Mar

é GrupoFleury
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FINANCIAL HIGHLIGHTS

Pro forma financial indicators

Pro forma Gross Revenue (BRL MM) Pro forma Adj. EBITDA (BRL MM) and Margin (%)

7.879

+31,9%

1.863

1.189
1.091

2020 2021 2022 2023 P* 1Q24P LTM * 2020 2021 2022 2023 P* 1Q24P LTM *

* The pro forma result — for simple comparison unaudited and ex-adjustments to the opening balance sheet — includes Fleury and Instituto Hermes Pardini as if both operations were combined since 01/01/2023. < Gru PO Fleu ry
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FINANCIAL HIGHLIGHTS

Profitability level

Accounting Operating Cash Flow (BRL MM) e % Adj. EBITDA

Accounting Net Income (BRL MM) and Margin (%)

1.447
+28,1%
+22,6% 498

424

350
308

2020 2021 2022 2023 1Q24 LTM 2020 2021 2022 2023 1Q24 LTM

é GrupoFleury



FINANCIAL HIGHLIGHTS

Capital Structure with a comfortable debt profile

Net Debt (BRL MM), Leverage Ratio and Covenants

1,8x
1,7%
14
L L 12x  12x 3 12 12x 12x Net Debt/EBITDA LTM!
’ — °
2116 2.183 2.150 2206 Net Debt

2.038 1.988

1.445 1.460

2020 2021 10Q22 2Q22 3Q22 4Q22 1Q23 20Q23* 3Q23* 4Q23r 1Q24*
1 EBITDA Pro forma

Amortization Schedule (BRL MM)

2.025
3
.6
gth ,,ee/'s
Debent.2

- 862 875 600
ﬂ 2
]

Cash Mar/24 2Q24 2Q25- 2026 2027 2028 2029 2030 2031
1Q25 4Q25
2 9th Debentures Issuance (May 29th, 2024)

Debt Profile

Average Cost
CDI+1,17%

Average Term
3,9 years

56
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Investor Relations Team:

https://ri.fleury.com.br/

>4 ri@grupofleury.com.br QGrupoFleury
® +55 (11) 98133-7900



https://ri.fleury.com.br/
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