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LANCAMENTOS CYRELA

= |Lancamentos de R$ 2.744 milhdes no trimestre, 3% inferior vs. 4T22 e 27% acima do 3T23.

= 13 empreendimentos lancados no trimestre.

VGV Lancado (100%) VGV Ex-Permuta e %CBR

(R$ milhGes) (R$ milhdes) G13%)
9.767 6.626

9.113

5.853

2.821 @ 2_74 |

1.716

ot 0 i e e

2.165 1.442 1.498
ot 1.086 - 327
901 495 1.485
125 77 F35) =583 | 666 | |

| — T

4T22 4723 3723 2022 2023 4T22 4T23 3723 2022 2023
I Alto Padrio Il Médio Vivaz Prime MCMV 2 e 3

o : ’ — 0 :
CBR 58% 64% () 71% 71%




DESTAQUE

CASA EDEN BY YOO EAST & WEST

= R. Santo Arcadio, 482 - Brooklin—Sao Paulo - SP
= VGV: R$ 734 milhdes

= Unidades: 210

Acesse 0 site dos empreendimentos:
Casa Eden by YOO | East
Casa Eden by YOO | West

5 l 2 ,k’-. r h
e Perspectiva de uma Fachada



https://www.cyrela.com.br/empreendimentos/casa-eden-yoo-east
https://www.cyrela.com.br/empreendimentos/casa-eden-yoo-west

VENDAS CONTRATADAS CYRELA

= Vendas de R$ 2.593 milhoes no trimestre, 4% inferior vs. 4T22 e 15% acima do 3T23.

= Percentual CBR de 72% no trimestre.

VGV Vendas (100%) Vendas Ex-Permuta e %CBR
1
(R$ milhdes) . @ (R$ milhdes ) : @
: 8.892 : 6.439
| 1
| /911 | 5.494
] |
1 1
1 1
1 1
1 1
| 1
| |
: G219 l
1 1
! 1.825 .
: 1.508 1.690 I
| 743 il !
q' 1.288 1.676 i
4722 47123 3723 2022 2023 4122 47123 3723 2022 2023

I Alto Padrdo M Médio Vivaz Prime MCMV 2 e 3

" : o — : )
CBR 65% 72% () 77% 76%




VELOCIDADE DE VENDAS

= 0 VSO (UDM) do 4T23 foi de 47,2%.

Velocidade de Vendas (12 meses) Vendas Por Safra de Lancamentos
1722 51% % A 79°
47,7%  490%  481%  479% 47209, 2% 1% 2%
2722 32% 26% AN | | 75%
2% 1% 2%
3T22 41% 15% 8% 5% NESIW AT
4%
4722 58% 7% 5% EXNARL
3%
1723 36% PALY 7% 6% (L
2123 40% 14% 6% LR
3123 46% L2 61%

47122 1T23 2723 3723 47123

47123 46%

Bl Em3meses B EM9meses | Em 15 meses | | Em 21 meses
B Em 6 meses M Em 12 meses | Em 18 meses M Em 24 meses




ESTOQUES

= R$ 9.934 milhdes de estoque a valor de mercado (R$ 7.505 milhdes %CBR).

Variacao do Estoque (R$ milhdes) Breakdown do Estoque Total 2023

| <D ¢
””””” Outros
-1.273 9.934
L 1 S
-1.320
Sul 11%
S S50 Paulo
Rio de Janeiro
Estoque Vendas Langamentos Vendas Var. Estoque
Total 3T23 Estoque 4T23 Lancamentos Preco/ Total
4723 4723 Ajustes 4723

I Estoque em Construcéo [ Estoque Pronto



ESTOQUE PRONTO

= R$ 1.586 milhdes de estoque pronto a valor de mercado (R$ 1.322 milhdes %CBR).

Variacao do Estoque Pronto (R$ milhoes) Breakdown do Estoque Pronto 2023
GED .
1.586
_m- 7777777777 Outros
L8z 351 18%
Séo Paulo
25%
Sul
Rio de Janeiro
Estoque Vendas VGV Var. Preco/  Estoque

Pronto 3T23  Estoque Entregue Ajustes  Pronto 4723
Pronto 4T23 4723



ENTREGAS CYRELA

= 18 projetos entregues no 4723, correspondentes a um VGV de lancamento de R$ 2.093 milhdes.

= No acumulado do ano, 58 empreendimentos entregues, com VGV de lancamento de R$ 5.995 milhodes.

VGV Entregue (100%) por Segmento VGV Entregue (100%) por Regido

(R$ milhdes)

(R$ milhdes)

5.995

5.995

1

1 1

1 1

1 |

| |

| |

| |

| |

| |

I 4.284 I 4.284

| 1

| |

GUD 2 CETDS B 2> G1019%07-CG35% 7

2.093 . 2.093 :

1545 | [ 1545 |

1.043 ' 1.043 1.472 480
0% W 1.940 141 = 568

% te | 1169 m 311 S T BT

244 | 657 | 540 | | | _ %1367 97 7248 Tor3_ 4 ~230 638
4722 4723 3723 2022 2023 4722 4723 3723 2022 2023

I Alto Padrio I Médio MCMV 2 e 3 Il Szo Paulo M Rio de Janeiro Sul Outros






RESULTADOS FINANCEIROS

= Receita liquida de R$ 1.710 milhdes no 4T23 e R$ 6.253 milhdes no acumulado do ano.

= Margem bruta de 33,7% no trimestre e 32,7% no ano.

Receita Liquida Lucro Bruto e Margem Bruta
(R$ milhGes) (R$ milhdes)
(.W@
6.253 33,7% %
31,4% ° ° 33'.5 ° 32,0% 32,7%
5.412 o

3
1.710 1.626 @ @
1.371
431 577 545
4722 4723 3723 2022 2023 4722 4723 3723 2022 2023

® Margem bruta



LUCRO LIQUIDO E RENTABILIDADE

= O Return on Equity (medido como Lucro Liquido dos ultimos 12 meses sobre PL médio ex Minoritarios e

AVIORA CashMe) atingiu um valor de 13,1%.

Lucro Liquido e Margem Liquida ROELTM
(R$ milhdes) I
0 15,5% o
15,.2 Yo 14.5% o : 14,9% 15,1%
[ ° 4
° I 13,8% 13 19
I 12,8% 170
12,5% ’
i o 12,3%
1
1
1
1
1
1
1
1
1
1
: 809
i
1
:
208 248 251 !
4722 4723 3723 2022 2023 4722 1723 2T23 3T23 4723

® Margem liquida



LIQUIDEZ E ENDIVIDAMENTO

= A alavancagem (Divida Liquida / Patriménio Liquido) foi de 10,7%.

Endividamento

(R$ Milhdes)

5.073

4.811

4.776

Corp.

3.121

Financ. Financ.
Financ. 868
. 1.749
1.247 1689
471
Divida Divida Divida Prazo 47123 Caixae Divida
Bruta 4722 Bruta 3T23 Bruta 4723 Disponib. Liquida
4723 4723
7,8% 8,0% 10,7%
| | Il AVIORA CashMe
|
Div Liq / PL

Indicadores I.)I.i;"i:gf Divida Corporativa
Dt iaucs
Prazo Médio 2,5 anos 2,6 anos
Curto Prazo 26% 31%
Longo Prazo 74% 69%

Custo Médio de Custo Médio de Divida

Financiamentos Corp.*
Poupanga + o o o
2 81% 74,0% TILP + 3,78% 4,4%
TR + 9,04% 26,0% 100% do CDI 17,6%
TOTAL 100,0%  CDI + 1,28% 77,6%

- TR + . o o
Taxa Minima 7.99% Pre (7,0%) 0,4%
Taxa Maxima ' OPae? " TOTAL 100,0%

* Exclui dividas da CashMe (R$ 1.428 MM)



GERACAO DE CAIXA*

= Consumo de caixa de R$ 94 milhdes no trimestre.

(R$ milhoes)

-101
4722 4723 3723 2022 2023
I N3o Recorrentes

*Ex dividendos e recompras
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Este comunicado contém consideracOes futuras referentes as perspectivas do negdcio, estimativas de resultados
operacionais e financeiros, e as perspectivas de crescimento da Cyrela Brazil Realty. Estas sao apenas projecoes e, como
tal, baseiam-se exclusivamente nas expectativas da administracao da Cyrela Brazil Realty em relacao ao futuro do
negdcio e seu continuo acesso a capitais para financiar o plano de negdcios da Companhia. Tais consideragdes futuras
dependem, substancialmente, de mudancas nas condicoes de mercado, regras governamentais, pressoes da
concorréncia, do desempenho do setor e da economia brasileira, entre outros fatores, além dos riscos apresentados nos
documentos de divulgacao arquivados pela Cyrela Brazil Realty e estdo, portanto, sujeitas a mudanga sem aviso prévio.
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CYRELA’S LAUNCHES

= R$2,744 million in 4Q23, 3% lower vs 4Q22 and 27% up from 3Q23.

= 13 projects launched in the quarter.

Launches PSV (100%) Launches PSV Ex-swap (%CBR)

[

5,853

(R$ Million) (R$ Million)
9,767

9,113

1,716

2, 821 2,744 |

ol S0 o s e e e e o

1,442 1,498
901 495
o 2543 ece 1,485

l_ T T 1 I T

4Q22 4Q23 3Q23 2022 2023 4Q22 4Q23 3Q23 2022 2023
I High end I Middle  Vivaz Prime MCMV 2 and 3

% ) 0 729, 0 0
CBR 58% 64% () 71% 71%




HIGHLIGHTS

CASA EDEN BY YOO EAST & WEST

= R. Santo Arcadio, 482 - Brooklin—Sao Paulo - SP
= PSV: R$ 734 million

= Units: 210

Access the projects website:
Casa Eden by YOO | East
Casa Eden by YOO | West

=k

Indoor Swimming Pool
n


https://www.cyrela.com.br/empreendimentos/casa-eden-yoo-east
https://www.cyrela.com.br/empreendimentos/casa-eden-yoo-west

CYRELA’S PRE-SALES

= Net pre-sales totaled R$2,593 million in 4Q23, 4% down from 4Q22 and 15% higher than 3Q23.
= 9%CBR of 72% in the quarter.

Pre — Sales (100%) Pre — Sales Ex-Swap (% CBR)

G17)

6,439

(R$ Million)

@ (R$ Million)
8,892

7,911

5,494

G193—(8%)

1,825 1,690

2,593

o D e e e e

2,263 1 508
1,421 1,255 1063 243 541
65 838 619 1,676
231275 1055395 [5p3 59 1,288

4Q22 4Q23 3Q23 2022 2023 4Q22 4Q23 3Q23 2022 2023
I High end I Middle  Vivaz Prime MCMV 2 and 3

% 0 0 77% 0 0
ar | 5% 7% 7% 7% 76%




SALES SPEED

= The LTM SOS of 4Q23 reached 47.2%.

Sales Speed (12 month period)

47.7%

Il

4Q22

49.0%

1Q23

48.1%

47.9%

47.2%

2Q23

3Q23

4Q23

Sales by Launch Vintage

1Q22

2Q22

3Q22

4Q22

1Q23

2Q23

3Q23

4Q23

51% 12% 5% 5%@ 79%
2% 1% 2%
32% 26% 7% 5% MR
2% 1% 2%
41% 15% CELNEEA 4% 77%
4%
58% VALY 3% 77%
3%
36% PAR) 7% 6% LR

40% 14% 6% LR

46% 1Y 61%

46%

I in 3 months I In 9 months [ In 15 months | | In 21 months

B 1n 6 months M In 12 months [ In 18 months M In 24 months



INVENTORY

= R$9,934 million in PSV inventory at market value (R$7,505 million %CBR).

Change in Inventory (R$ Million) Inventory Breakdown 2023
| ””””” 1973 l Other
9’761 ,,,,,,,,,, 2,744 ,,,,,,,,,,,,,,,,,,
-1,153
-167 S
-1,320
SR S350 Paulo
Rio de Janeiro
Inventory  Sales of Launches  Sales of Price Inventory
3Q23 inventories  4Q23 launches change/adj 4Q23
4Q23 4Q23

[ Inventory under construction [} Finished inventory




FINISHED INVENTORY

= R$1,586 million in PSV finished inventory at market value (R$1,322 million %CBR).

Change in Finished Inventory (R$ Million) Finished Inventory Breakdown 2023
(£15%) 1
1,586
”””””” o 20 sl Other
138 351 18%
-167 Séo Paulo

25%

South 227
Rio de Janeiro
Finished Sales of  PSV Delivered Price Finished
Units 3Q23 finished 4Q23 change/adj  Units 4Q23

units 4Q23




DELIVERED UNITS

= 18 projects delivered in 4Q23, totaling PSV of R$2,093 million on the dates of their respective launches.
= In the year, 58 projects delivered, totaling PSV of R$5,995 million on the dates of their respective

launches.

(R$ Million)

(R$ Million)

5,995

5,995

1

1 1

1 ]

1 1

| 1

| 1

1 1

1 1

i I

| 4,284 | 4,284

1 1

I i

(F1019%7(535%) E 2,230 (F101%>7~35%) i

2,093 ! 2,093 :

1,545 | 1,545 |

1,035 4 885 4 :

1,043 ‘ Y | 040 1,043 1,472 oyl 480 W
Sl 306 1,94 o2 ol | PR 568
657 || 1409 311 I 326 638
4Q22 4Q23 3Q23 2022 2023 4Q22 4Q23 3Q23 2022 2023

Il High End Il Middle MCMV 2 and 3 Il szo Paulo M Rio de Janeiro South Other






FINANCIAL RESULTS

= Net revenues of R$1,710 million in 4Q23 and R$6,253 million in 2023.

= Gross margin of 33.7% in the quarter and 32.7% in the year.

Net Revenues Gross Profit and Gross Margin
(R$ Million) (R$ Million)
(.W@
6,253 33.7% 5%
31.4% . 33.5 i 32.0% 32.7%
5,412 o

1,734
1,710 1.626 @ @
1,371 !
431 577 545
4Q22 4Q23 3Q23 2022 2023 4Q22 4Q23 3Q23 2022 2023

® Gross Margin



NET INCOME AND PROFITABILITY

= The Return on Equity (Net Income LTM / average Equity ex-minorities and FVTOCI CashMe LTM)
attained 13.1%.

208 248 251

Net Income and Net Margin ROELTM
(R$ MiIIion) I
15.29% 15.5% 19
. 0 14.5% ° : 14..90/0 15.1 Yo
o I 13.8% 310
| 0 .17
: 12.5% 12.3% 12.8%
:
1
1
|
|
|
|
1
1
1
I 809
1
|
|
|
1
!

4Q22 4Q23 3Q23 2022 2023 4Q22 1Q23 2Q23 3Q23 4Q23

® Net Margin



LIQUIDITY AND DEBT

= Net Debt / Total Equity attained 10.7%.

(R$ Million)

4,776 4,811

Debt Overview

5,073

Financ. Financ. 868
Financ.
1,749
1,247 689
471
Gross Gross Gross Term 4Q23  Cash Net Debt

Debt 4Q22 Debt 3Q23 Debt 4Q23

7.8% 8.0%

10.7%

\

J

|
Net Debt / Equity

Position 4Q23
4Q23

I FVTOCI CashMe

Indicators Total Debt Corporate Debt

Net Debt / Equity

Average Term 25y
Short Term 26%
Long Term 74%

Average Cost of Financing

Savings Acc. +

> 81% 74.0%
TR + 9.04% 26.0%
TOTAL 100.0%

Minimum Rate TR + 7.99%

Savings ACC +

Maximum Rate 5 0%

10.7%

2.6y
31%
69%

Avarege Cost of
Corporate Debt*

TILP + 3.78% 4.4%

100% of CDI 17.6%
CDI + 1.28% 77.6%
Fixed (7.0%) 0.4%
TOTAL 100.0%

* Excludes debt from CashMe (R$1,428 MM)



CASH GENERATION*

(R$ Million)

= Cash burn of R$94 million in the quarter.

33

-101
4Q22 4Q23 3Q23 2022 2023

I Non Recurring

*Ex dividend payment and buyback program.



CONTACT IR

Cyrela Brazil Realty S.A. Empreendimentos e Participacoes
Avenida Paulista, 1,063, 10th Floor

Sao Paulo - SP — Brasil

Zip Code 01311-200

Investor Relations
ri@cyrela.com.br

https://ri.cyrela.com.br/en/
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Statements contained in this press release may contain information which is forward-looking and reflects management's
current view and estimates of future economic circumstances, industry conditions, company performance and the
financial results of Cyrela Brazil Realty. These are just projections and, as such, exclusively based on management's
expectations of Cyrela Brazil Realty regarding future business and continuous access to capital to finance the Company's
business plan. Such future considerations rely substantially on changes in market conditions, government rules,
competitor's pressure, segment performance and the Brazilian economy, among other factors, in addition to the risks
presented on the released documents filed by Cyrela Brazil Realty, and therefore can be modified without prior notice.
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