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Principais processos e fluxos
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Solugdo intralogistica: Separacd@o de pedidos
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Solugdo intralogistica: Separacd@o de pedidos
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Solucdo intralogistica: Separacdo de pedidos

—HEE HEHEEHT- - -

I\ 0 1 2 3 4 5 . 9 0 1 2 3 4 5 9 4 .F9 .
AU TR T T T CER MY YY) Y ) MY YY) ) ) -
L O N N W . . L N N N W . . L N W . W L L N

STEP 1 STEP 2 STEP 3 \I
)

-

A8 >

LOJAS RENNER S A,

w0 yollcow EAlze  ropeess



Solucdo intralogistica: Separacdo de pedidos
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Solugdo intralogistica: Separacd@o de pedidos
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Solugdo intralogistica: Separac¢d@o de pedidos
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Solugdo intralogistica: Separacd@o de pedidos
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Solugdo intralogistica: Separacd@o de pedidos
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Solugdo intralogistica: Separacd@o de pedidos
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Fulfillment eficiente: Beneficio do abastecimento por SKU

Pack i SKU
Exemplo ilustrativo: Camisa de linho branca . Cada loja recebe pegas conforme seu perfil

Cada loja recebe 1 pack
A=12pcs/B=10pcs/C=8pcs/D=6pcs/E=4pcs

1pack =10pcs:1PP [2P[4M[2G [1GG

Perfil de loja (A = maior venda | E = menor venda) Perfil de loja (A = maior venda [ E = menor venda)
T 100 s < | (1II) o |
A sl 100 lojas = 1000 pecas A sl 100 lojas = 1200 pecas
g (UL 100 lojas = 1000 pecas estoque de B (L 100 lojas = 1000 pecgas estoque de
Einl o | o] I
apresentacdo apresentagdo
C [ 100 lojas = 1000 pegas |~ 5000 pegas c {UA! 100lojas =800 pegas |- 4000 pegas
i N i e =
D Tan) 100 lojas = 1000 pecas D Tom 100 lojas = 600 pecgas
o= i e =
E ’gl.-:.} 100 lojas = 1000 pecgas E ap| 100 lojas = 400 pegas

1
- 1 —

+ Eficiéncia (estoque/venda) + Sortimento + Acuracidade
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Fulfillment eficiente: Beneficio do estoque integrado (omni)

DE: CD e-commerce dedicado . PARA: estoque integrado no CD SP

——] CD

. ~O° E-commerce
e !
((\\'L A i
© | ﬁ (1)
ﬂ% * E ﬂ% - - m

CDs ' ; CDSP Lojas
\A omni omni
IStrig, 5

+ Eficiéncia (despesa/estoque) +Velocidade
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SP DC support material
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Distribution Center Layout
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Main processes and flows
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Intralogistic solution: order picking
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Intralogistic solution: order picking
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Intralogistic solution: order picking
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Intralogistic solution: order picking
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Intralogistic solution: order picking
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Intralogistic solution: order picking
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Intralogistic solution: order picking
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Intralogistic solution: order picking
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Intralogistic solution: order picking
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Efficient fulfillment: Benefits of supply via SKU

Pack

lllustrative example: White linen shirt
Each store receives 1 pack

1 pack =

Store profile (A = highest sales [ E =

A

'g.l-}} 100 stores = 1000 pcs

B %LIP 100 stores = 1000 pcs

C

'&}} 100 stores = 1000 pcs

(1) _
D 100 stores = 1000 pcs

() =
E an| 100 stores = 1000 pcs
LOJAS RENNER SA
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N

10pcs:1PP[2P[4M[2G[1GG

lowest sales)

presentation
inventory

_ 5000 pieces

+ Efficiency (inventory/sales)

SKU

Each store receives items based on its profile

=12pcs [B=

10pcs/C=8pcs/D=6pcs/E=4pcs

Store profile (A = highest sales [ E = lowest sales)

A 'gl.-}} 100 stores = 1200 pcs
B 'g—:-} 100 stores = 1000 pcs

C 'gl.-}} 100 stores = 800 pcs

'gll-‘-} 100 stores = 600 pcs

E 'g—:-} 100 stores = 400 pcs

+ Assortment

+ Accuracy

—_

—

presentation
inventory

4000 pieces



Efficient fulfillment: Benefits of integrated inventories (omni)

FROM: a dedicated e-commerce DC . TO:an integrated inventory in DC SP

——] DC

o0 E-commerce
M(\ i
(6\1« A i
© | ﬁ (1)
ﬂ% * E ﬂ% b - m

DCs v SPDC Stores
m‘ i omni omni
oo~ () |

E‘.‘l Stores

omni

+ Efficiency (expenses/inventory)  +Velocity
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