Combinacao de Negocios

& GrupoFleury + 5% BARDINI 18 de abril de 2023

English follows



AVISO LEGAL

Aviso Legal

Esta apresentagcdo pode conter informagdes sobre eventos futuros. Tais informagdes ndo sdo apenas fatos histéricos, mas refletiriam os
desejos e as expectativas da diregdo da companhia.

As palavras "acredita", "espera"”, "planeja”, "prevé", "estima", "projeta"”, "almeja" e similares pretendem identificar afirmag¢des que,
necessariamente, envolvem riscos conhecidos e desconhecidos. Riscos conhecidos incluem incertezas, que nao sao limitadas ao impacto da
competitividade dos pregos e servigos, aceitagdo dos servigos no mercado, transagdes de servigo da companhia e de seus competidores,
aprovacao regulamentar, flutuagdo da moeda, mudangas no mix de servigos oferecidos e outros riscos descritos nos relatérios da companhia.

Informacdes adicionais ndo auditadas ou revisadas por auditoria aqui contidas refletem a interpretacdo da Administracdo da Companhia sobre
informacdes provindas de suas demonstracdes financeiras e seus respectivos ajustes, que foram preparados em conformidade com as praticas
de mercado e para fins exclusivos de uma analise mais detalhada e especifica dos resultados da Companhia. Dessa forma, tais consideracoes e
dados adicionais devem ser também analisados e interpretados de forma independente pelos acionistas e agentes de mercado que deveréo
fazer suas proprias analises e conclusdes sobre as informagdes aqui divulgadas. Nenhum dado ou analise interpretativa realizada pela
Administragdo da Companhia deve ser tratado como garantia de desempenho ou de resultado futuro e séo meramente ilustrativas da visdo da
Administragdo da Companhia sobre os seus resultados.

A Administracdo da Companhia ndo se responsabiliza pela conformidade e pela precisdo das informacgdes discutidas no presente relatério. Tais
informacgdes devem ser consideradas apenas para fins informativos e ndo de forma a substituir a analise de nossas demonstragdes financeiras
consolidadas auditadas ou revisadas por auditoria para fins de decisao de investimento em nossas a¢gdes, ou para qualquer outra finalidade.

Esta apresentacao esta atualizada até a presente data e o Grupo Fleury ndo se obriga a atualiza-la mediante novas informacdes e/ou
acontecimentos futuros.
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COMBINAGAO DE NEGOCIOS

AMBICAO

O Grupo Fleury amplia a sua ambicao e fortalece as avenidas de crescimento com
a combinacao de negocios com Grupo Pardini

Fortalecer-se como um dos
lideres em saude do Brasil,
Agregar valor para o sistema por
meio de solu¢des de prevengao e

cuidado ambulatorial, e

Integrar a jornada de saude




COMBINA GCAO DE NEGOCIOS

NOVO PATAMAR

A empresa combinada atinge novo patamar no mercado com
complementariedade de portfolio de marcas e ampliacdo da cobertura geografica

Presenca da
empresa em
todos estados

Receita

Portfdlio

de marcas
regionais
reconhecidas
em diferentes
segmentos

[ UAs Fleury
B Uas Pardini
B2B

Fonte: Dados reportados pelas companhias em 2022

R$ 1,6B
EBITDA

20k +

Colaboradores
e

AK+ médicos

520
Unidades de
atendimento

277/M+

Exames
por ano



COMBINAGAO DE NEGOCIOS

AVENIDAS DE CRESCIMENTO

Combinacao de negdcios com Grupo Pardini traz destaque para a avenida de
crescimento no B2B e reforca vantagens competitivas

LEGENDA:

B 1 Contribuicédo Fleury

AVENIDAS DE Medicina - Medicina Novos Elos na Plataformas
DiagnosticaB i 2cti . .
CRESCIMENTO g . Diagnostica B2B Jornada do Paciente de Saude
SIESEMETIE Relevancia, Valor agregado ao Plataformas digitais
sustentavel com eficiéncia e longo da jornada do para integracdo entre
manutencao da velocidade para paciente negdcios e ampliag&o
qualidade inovagao do acesso a saude

VANTAGENS B COlEes + Ciéncia, + Escala nacional
COMPETITIVAS Médica Tecnologia e e eficiéncia +ESG
Inovacao operacional

= Contribui¢cao Pardini
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Medicina
Diagnostica B2C

Q GrupoFleury




COMBINAGAO DE NEGOCIOS

MEDICINA DIAGNOSTICA B2C

Complementariedades geografica e de portfdlio expandem populacao alcangada
e abrem caminhos para acelerar crescimento futuro

Alcance de beneficiarios aumentara 24% Presenc¢a maior e mais equilibrada

Receita (R$B, B2C 2022)

20 99 338
milhdes municipios(" unidades( 38 11 4.8
100% —
I I l PA (9%)
GO (9%)
+ 24% +61% +71% 507

v v v
25 95 520 0%

RJ (17%)

milhdes municipios unidades
40%
Alcance de Municipios com Unidades de )
beneficiarios presenca atendimento 0% RI(12%)
potenciais
SP (20%)
49% do total de 0 eae GRUPO
beneficiarios Q GrupoFleury ¥ PARDINI

Fonte: Dados da ANS, dados internos Grupo Fleury e Grupo Pardini \ Nota: 1 - Valores correspondentes ao Grupo Fleury pré-combinac¢do de negdcios com Grupo Pardini



Medicina
Diagnostica B2B
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COMBINAGAO DE NEGOCIOS

MEDICINA DIAGNOSTICA B2B

Presenca de areas técnicas com maior proximidade dos clientes e
capacidade de integracao de laboratérios consolidam a posicao B2B

Grupo Fleury se torna mais relevante no Lab-to-Lab

Receita
(R$B; 2022)

2.0
1.5

1.0
0.6

0.5 —— 12 %
88%
0.0

Q GrupoFleury

Alcance de maior
mercado enderecavel
através de laboratorios

parceiros via lab-to-lab:

Hospital M Lab-to-Lab

1.8

68%

97%

32%

ea® GRUPO sas
*** PARDINI 2+

- Aumento de receita
— Maior portfélio de exames oferecidos
- Acesso ampliado

— Oportunidade de inser¢cdo de novas
tecnologias para testes/exames

Malha logistica ampliada incrementa acesso a portfolio de
exames em todo o pais

Localizagdo de areas
técnicas em territorio
nacional

PARDINI = 14 ATS(1)

FLEURY = 10 ATS

® ATs Grupo Fleury

@ ATs Grupo Pardini
B Estados com relevancia Lab-to-lab Grupo Fleury

B Novos estados com relevancia Lab-to-lab

Proximidade de
areas técnicas com
clientes
proporciona
atendimento com
maior velocidade e
menor custo
logistico

Nota: 1 - Considera drea técnica central (NTO) + 11 dreas técnicas regionais (NTAs) + 2 dreas técnicas de gendmica (DLEs) e ndo consideram hospitais



Novos Elos
na Jornada do
Paciente

q GrupoFleury




COMBINAGAO DE NEGOCIOS

JORNADA DO PACIENTE

Novas pracas de especialidades e expansdo no negocio de genémica
aumentam integracao da jornada do paciente

Mercado enderecavel para especialidades foco Diferenciagcao com gendmica

Gendmica representa potencial

(R$B)
diferenciagdo dos concorrentes
ONCOLOGIA ABPF ONCOLOGIA com aumento de escala
~40%
. fleury-=* Hospital Dia
ORTOPEDIA RALLE T
M i Aumento de escala como
vares s -t <> ~R$5OB diferencial para margem
~35% OFTALMOLOGIA @ L1 2811 ZUM S em mercado
BNAEIEGAVEl e
I INFUSOES \_(Cll_-" &AHA fleury=- Infusdes
~15% - I Expansio de portfélio
FERTILIDADE fl Fertilidade
~7%
-7+

Integracdo de jornada do paciente reforca core de medicina diagndstica e potencializa crescimento

Fonte: Dados da ANS com estimativas da area de estratégia do Fleury considerando mercado de especialidade para oncologia, oftalmologia, ortopedia, infusdes e fertilidade; IQVIA; Sisembrio



Plataformas
de Saude

Q GrupoFleury




COMBINAGAO DE NEGOCIOS 14

PLATAFORMAS DE SAUDE

Plataformas de Saude como estratégia para integracao
e geracao de novos negocios

Plataformas digitais para integracao Marketplaces permitem a criagao de jornada aberta
entre marcas e laboratorios parceiros, reduzindo custos, de saude e exploragcao de novas fontes e modelos de
aprimorando a experiéncia receita

— Acesso unico de solucdes digitais
— Oferta integrada de portfdlio

— Visdo multimarca, praga, produto e
especialidade

— Marketplace de insumos de exames,
clinicas, hospitais e pacientes

— Distribuicdo com logistica rapida e completa

Precision
Care

— Portal para os laboratdérios parceiros

— Dashboard + canal Unico de consulta e
comunicacao

sande 4

-
iD B
Digital

— Marketplace para consultas, exames e
cirurgias

— Histdrico de resultados de exames

MyPARDINI[r

Combinacgao das solucdes resulta em novas vias de crescimento

Fonte: Dados da ANS com estimativas da area de estratégia do Fleury considerando mercado de especialidade para oncologia, oftalmologia, ortopedia, infusdes e fertilidade; IQVIA; Sisembrio



COMBINAGAO DE NEGOCIOS

AVENIDAS DE CRESCIMENTO

Avenidas de crescimento fortalecem o Grupo Fleury na integracao da jornada do
paciente, consolidando como um dos lideres em saude do Brasil

AVENIDAS DE _ Medicina Medicina Novos Elos na Plataformas
CRESCIMENTO Diagnostica B2C Diagnéstica B2B Jornada do Paciente de Saude
Incremento de Ampliagao de Reforco do core Exploracao de
PRINCIPAIS escala e receita, mercado através de novas vias de
VANTAGENS com maior enderecavel e aumento da crescimento
COMPETITIVAS presenca no aumento da integracao de
mercado de eficiéncia logistica jornada do

acesso paciente



COMBINAGAO DE NEGOCIOS

JORNADA DO PACIENTE

Grande parte das marcas da empresa combinada se concentra em Diagndsticos,
mas esta presente em toda a Jornada do Paciente

4 . )
@ e ==dm‘.“co &émpana FUCGk clnic g DIAG}NA){ Diagnoson @ clinica "'w mattoso »f.lueu.r)i....
e 3 et _ | mm i . . “ : meéthodos
e e E ues@en  GIND oPeti Serdil QN weinmam  Méthode
HERMES LAB-TO-LAE CENTRO DE > % - LABCLASS
@ PARDINI PARDINI ® weoicma  19CS & centro 4 medicina gd{n |® PADRAO o T
R e A Nudasr da Guanakara T

DIAGNOSTICOS

JORNADA
DO PACIENTE

PREVENGCAO CUIDADO PRIMARIO CUIDADO SECUNDARIO CUIDADO TERCIARIO

. eu -
Check-ups ﬂ ry Telemedicina ALice Infusdo feurper nlmis. \J{]P e Centros de Flewry= Dy Tl
Chack-up e cirurgia
. - ambulatorial . R I
Vacinas ﬂeury @ Consultas ortopedia V111 @ Cana & BERNT
) Oftalmologia @ TRt (Q) .
Genomica fl Gengmica SOMMOZ R barceiros ‘ﬁ
Fertiidade  f1 Trlilidade parcelros |
na plataforma
\ S\ I\ N\ 7
Y Precizion 5a.dde
.4
PLATAFORMAS  Pardis’ e MyearoNICY) )
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COMBINAGAO DE NEGOCIOS

SINERGIAS

Esforco conjunto das liderancas e equipes de trabalho resultou na identificagao e
planejamento robusto para captura de sinergias

Extenso processo para mapeamento dos talentos

8 frentes de
trabalho para
aprofundamento
das sinergias

6 meses de
trabalho

+ /0 pessoas
envolvidas
diretamente

+60 iniciativas
detalhadas

Captura de sinergias com planejamento robusto e iniciativas mapeadas



COMBINAGAO DE NEGOCIOS

SINERGIAS

Sinergias iniciais foram revisadas e incrementadas

Incremento de ~25% na estimativa inicial Captura da maior parte em 36 meses apds closing

95% das sinergias serdo capturadas ao final do ano 3

Captura das sinergias

Sinergias anuais estimadas em 100% 95%
80% 90%
R$ 200-220M
. 60% 70%
de EBITDA incremental

50%

Revisdo de valor inicial de R$ 160M-190M

30%
25%

Despesas One-Time-Costde ~R$ 50M, 0%

o Ano1' Ano 2 Ano 3
principalmente no Ano 1

B % de sinergia no final do ano — % de sinergia médio no ano

Nota: (1) 12 meses apos closing.



COMBINAGAO DE NEGOCIOS 20

SINERGIAS

Composi¢cao com maior concentracao em custos e despesas

Sinergias de R$ 200-220M de EBITDA

0 SINERGIAS DE CUSTOS
K O E DESPESAS

Procurement Logistica G&A e Operacgao Produtividade
' - eReceitas

- Melhores condigdes de - Unificagao de rotas logisticas — Ganhos de escala _
negociagdo com fornecedores - Roteirizag&do de atendimento mével : - Otimizagdo de ativos e insumos — Entrada em novas linhas
> Licengas de TI : de B2B

> Despesas e materiais corporativos - Transbordo de volume
entre marcas

— Teleradiologia e telemedicina
- Toxicologia



COMBINA GAO DE NEGOCIOS

FINANCEIRO

Meétricas financeiras selecionadas da empresa combinada

RS Milhoes (2022) 4 GrupoFleury ;/' FHEJDlNl Q + E}: Sinergias
Receita Bruta 4.803 - 2._255 7.058
EBITDA 1.190 459 1.649 200 - 220
Margem EBITDA 26,7% 21,9% 25,1%
Lucro Liquido 309 173 482
Divida Liquida 1.445 412 1.857
Divida Liquida / EBITDA (x) 1,2X 0,9X 1,1X

Nota: Proforma (soma dos resultados de Pardini e Fleury; \ Fonte: Relatorios de resultados das empresas 2022
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COMBINAGAO DE NEGOCIOS 23

TIME & CONSELHO

Time executivo com longa experiéncia no mercado de saude e historico de
sucesso, juntando expertises de ambas as empresas

PARDINI FLEURY

Jeane Tsutsui
Diretora-Presidente

Roberto Santoro Patricia Maeda Edgar Rizzatti José Filippo
Presidente de UN Presidente de UN Presidente de UN Diretor Exec.
L2L e Suporte Operagdes Unidades de Atendimento Médico / Técnico / Novos Elos Financeiro e RI

Alessandro Ferreira Joao Alvarenga Andrea Bocabello Eduardo Marques William Malfatti
Diretor Exec. Diretor Exec. Diretora Exec. Diretor Exec. Diretor
Comercial e Marketing Tl e Digital Estratégia, Inovagao e ESG Pessoas e Cultura Comunicacéo, Relacdes

Institucionais e Relac. com Clientes



COMBINAGAO DE NEGOCIOS

CONSELHO

Conselho de Administracdo com sélida experiéncia e amplo conhecimento em

medicina diagnostica e saude

VALIDO APOS CONSUMAGAO DA OPERACAO

Fernando Lopes Alberto
VICE-PRESIDENTE

Marcio Pinheiro Mendes
PRESIDENTE

,1
Victor Cavalcanti Pardini
CONSELHEIRO

i Aurea Maria Pardini
CONSELHEIRA

Samuel Monteiro dos Santos Junior
CONSELHEIRO

Ivan Luiz Gontijo Junior
CONSELHEIRO

Rui Monteiro de Barros Maciel
CONSELHEIRO

Joao Roberto Goncgalves Teixeira
CONSELHEIRO

Regina Pardini
CONSELHEIRA

Luiz Carlos Trabuco Cappi
CONSELHEIRO

24



COMBINAGAO DE NEGOCIOS

GOVERNANCA

Alto nivel de governanca corporativa composto por érgaos de gestdo e comités

VALIDO APOS CONSUMAGAO DA OPERAGAO

&

CONSELHO DE

ADMINISTRAGAO
COMITES @

: : : : DIRETORIA
EXECUTIVA
FINANCAS AUDITORIA, ESTRATEGIA E PESSOAS E ESG
. INTEGRIDADE : TECNOLOGIA CULTURA
. EGESTAODE : : -
RISCOS COMISSAO DE
' ' ' CULTURA

MEDICA



COMBINAGAO DE NEGOCIOS

ACIONISTAS

Estrutura societaria com 36,9% entre medicos e Bradesco Diagndsticos, e
43,3% de free float

VALIDO APOS CONSUMAGAO DA OPERAGAO

- Bradesco Aurea Regina Victor
Medicos Diagnodsticos Pardini Pardini Pardini Free Float
12,0% 24,9% 6,6% 6,6% 6,6% 43,3%

YRY¥ URUrv

QGrupDFleury + 0/ PARDINI

Nota: Valores consideram estrutura acionaria pés combinagdo de negécios com Pardini e ACP | Fonte: CVM e documentos compartilhados nos sites de Rl das companhias
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COMBINAGAO DE NEGOCIOS

PRINCIPAIS TAKEAWAYS

Consideracoes Finais

Fortalecimento como

um dos lideres em i g Avenidas (ie

: saude do Brasil com X qufl.pe-me : ng e y ; ?retS?lmendo
complementariedades profissionais de saude fortalecendo a
de referéncia integracao da

de negdcios, geografia

e portfolio jornada do paciente

Time executivo

4 experiente com alto 5 'Sr:nrerr%wlafwt g - 6 Solliérigtrutura
nivel de governanca incrementadas € epo © .'CO
custos e despesas financeira

corporativa







Perguntas e Respostas & GrupoFleury



Obrigado < GrupoFleury



Time de Relagdes com Investidores:

https://ri.fleury.com.br/

> ri@grupofleury.com.br

3 +55 (11) 98133-7900


https://ri.fleury.com.br/
mailto:ri@grupofleury.com.br




Business Combination

é GrupoFleury  + 53 g}_{’ﬁomm April 18, 2023



DISCLAIMER

Disclaimer

This presentation may contain information about future events. Such information is not just historical facts, but would reflect the wishes and
expectations of the company's management.

The words "believe", "expect”, "plan”, "anticipate"”, "estimate", "project”, "aim" and the like are intended to identify statements that necessarily
involve known and unknown risks. Known risks include uncertainties, which are not limited to the impact of price and service competitiveness,
market acceptance of services, company and competitor service transactions, regulatory approval, currency fluctuation, changes in the mix of
services offered and other risks. described in the company's reports.

Additional unaudited or audited information contained herein reflects the interpretation of the Company's Management on information derived
from its financial statements and their respective adjustments, which were prepared in accordance with market practices and for the exclusive
purpose of a more detailed and specific analysis. of the Company's results. Therefore, such considerations and additional data must also be
analyzed and interpreted independently by shareholders and market agents, who must make their own analyzes and conclusions on the
information disclosed herein. No data or interpretative analysis carried out by the Company's Management should be treated as a guarantee of
performance or future results and are merely illustrative of the Company's Management's view of its results.

The Company's Management is not responsible for the compliance and accuracy of the information discussed in this report. Such information
should be considered for informational purposes only and not as a substitute for analyzing our audited or audited consolidated financial
statements for the purpose of an investment decision in our shares, or for any other purpose.

This presentation is up to date and Grupo Fleury is not obliged to update it in light of new information and/or future events.
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BUSINESS COMBINATI ON

AMBITION

Grupo Fleury expands its ambition and strengthens its growth avenues through
the business combination with Grupo Pardini

Strengthens its position as one of the
leading health players in Brazil,

Adds value to the system through
prevention and outpatient care solutions, and

Integrates the patient’s health journey




SSSSSSSSSSSSSSSSSSS

NEW LEVEL

The combined company reaches a new market level with a portfolio of
complementary brands and expanded geographic coverage

Company is
present in
all states
R$7.1 bn R$1.6 bn 520
Revenue EBITDA PSCs
Portfolio 20K
. + orye
of recognized Erol +277 million
regional mployees Exams per vear
.Fleur'y‘PSCs Seare e I and Xams per yea
M Pardini PSCs different +4k doctors

B2B

segments

Source: Company figures reported in 2022



BUSINESS COMBINATION

GROWTH AVENUES

39

The business combination with Grupo Pardini highlights growth avenues for

B2B and reinforces our competitive advantages

B2C Diagnostic
Medicine

B2B Diagnostic
Medicine

GROWTH

AVENUES ,
Sustainable growth

with quality

Relevance,
efficiency and
innovation speed

+ Science,
Technology
and Innovation

COMPETITIVE
ADVANTAGES

Medical
Excellence

SUBTITLE:

New Links in the
Patient's Health
Journey

Added value
in the entire
patient’s journey

+ National Scale
and Operational
Efficiency

B 1 Fleury Contribution

Health
Platforms

Digital platforms to
integrate operations
and expand access to
health services

+ ESG

= Pardini Contribution
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BUSINESS COMBINATION

B2C DIAGNOSTIC MEDICINE

Complementary locations and portfolio expanding access to clients
and creating opportunities to accelerate future growth

Beneficiary reach will increase by 24%

20 59
million municipalities (V
I |
+ 24% + 61%

! !
25 95

million municipalities

Potential Municipalities covered
beneficiaries

49% of total
beneficiaries

338

units

l
+71%

!
520

units

Service units

Wider and more balanced presence

Revenue (R$ billion, B2C 2022)

3.8 11

100% S

PA (9%)

]

GO (9%)
80%
60%
40%

RJ (12%)
20%

SP (20%)
0

'q GRUPO

QGanteuw <" PARDINI

Source: ANS and internal data from Grupo Fleury and Grupo Pardini \ Note: 1 - Values correspond to Grupo Fleury pre-business combination with Grupo Pardini

4.8

RJ (17%)

41
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BUSINESS COMBINATION

B2B DIAGNOSTIC MEDICINE

43

Technical areas are now closer to clients and the capacity
to integrate laboratories consolidates our B2B position

Grupo Fleury becomes more relevant in Lab-to-Lab

Revenue

Hospitals Lab-to-Lab
(R$ billion; 2022) pitals Il

2.0

1.8
1.5
68%
1.0
0.6 .
0.5 ——— 12 % 97%
88% 32%
0.0 3%
0¥ GRUPO "\:
Q GrupoFleury ¢ " PARDINI + v
Reaches a larger - Higher revenues

addressable market

through partner

laboratories via lab-to- - Expanded access

lab: — Opportunity to add new technologies
for tests/exams

- Broader exam portfolio

Expanded logistics network increases nationwide
access to exam portfolio

Location of company
technical areas in Brazil

PARDINI = 14
TECHNICAL AREAS (1)

FLEURY = 10
TECHNICAL AREAS

@ Technical Areas - Grupo Fleury
@ Technical Areas - Grupo Pardini

B States with Lab-to-lab relevance - Grupo
Fleury
B New states with Lab-to-lab relevance

Proximity
between
technical areas
and clients enable
quicker services
and lower
logistics costs

Note: 1 - Considers the central technical area (NTO) + 11 regional technical areas (NTAs) + 2 genomics technical areas (DLEs) and does not consider hospitals



New Links in
the Patient's
Health Journey

q GrupoFleury




BUSINESS COMBINATION

THE PATIENT’'S JOURNEY

45

New specialty services and expansion of the genomics business
increases the integration of the patient’s journey

Addressable market for focus specialties

Genomics differential

(R$B)

ONCOLOGY

~40%
I ORTHOPEDICS

~35% I

INFUSION

THERAPY
~15%
~7% - IFERTILITY
~3%

ABPF ONCOLOGIA

. eury: = Hospital Dia
RIK fleary i

Lad¥ =5 Orapedia

OPHTHALMOLOGY @ L 423,11 2180 5 LD

\.JLC,I_E ‘EA;"A fleury="Infusces

fl Fertilidade

~R$50 bn

in addressable
market

Genomics has a potential differential
over competitors with increase in
scale

Increase in scaleas a
differential for margin

Expansion in portfolio

The integration of the patient's journey reinforces core diagnostic medicine and boosts growth

Source: ANS and estimates of Fleury’s strategy department, considering the specialty market for oncology, ophthalmology, orthopedics, infusion therapy and fertility; IQVIA; Sisembrio
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BUSINESS COMBINATION 47

HEALTH PLATFORMS

Health platforms as a strategy for integration
and for generating new businesses

Digital platforms as an integration tool between brands and Marketplaces allows us to create open health
partner laboratories, reducing costs and improving journeys and explore new revenue sources and
experience models

— Single access to digital solutions
— Offers an integrated portfolio
— Multibrand, markets, products and specialties

— Marketplace for exam supplies, clinics,
hospitals and patients

— Distribution through quick and complete
logistics

Precision
Care

— Portal for partner laboratories

— Dashboard + unique communication and
appointment channel

sande 4

-
iD B
Digital

— Marketplace for appointments, exams
and surgeries

— Record of past exam results

MyPARDINI[r

The combination of solutions offer new growth avenues

Source: ANS and estimates of Fleury’s strategy department, considering the specialty market for oncology, ophthalmology, orthopedics, infusion therapy and fertility; IQVIA; Sisembrio



BUSINESS COMBINATION 48

GROWTH AVENUES

Growth avenues strengthen Grupo Fleury’s integration of the patient's journey,
consolidating its position as one of the leading health players in Brazil

GROWTH B2C Diagnostic B2B Diagnostic New Links in the Health
AVENUES Medicine Medicine Patient's Health Platforms
Journey
Increase in scale Expansion of the Strengthening of Exploring new
MAIN and revenue, with addressable core activities growth avenues
COMPETITIVE greater presence market and higher through increased
ADVANTAGES in the access logistic efficiency integration of the

market patient’s journey
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THE PATIENT’'S JOURNEY
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A large portion of the combined company 's brands are focused on Diagnostics
Medicine, but are present throughout the entire Patient's Journey
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BUSINESS COMBINATI ON

SYNERGIES

A joint effort carried out by leaders and work teams identified and prepared
a robust plan to capture synergies

Extensive talent mapping process

6  months 8 actions to
of work deepen
synergies
+60 detailed +/0 professionals
initiatives directly involved

Capturing synergies through robust planning and mapped initiatives



BUSINESS COMBINATION

SYNERGIES

Initial synergies were revised and increased

~25% higher than the initial estimate

Estimated annual synergies generating

R$200-220 Mm

in additional EBITDA

Initial value revised by R$160-190 Mm

One-Time-Cost of ~NR$50 million,
mainly in Year 1

Note: (1) 12 months after closing.

52

Most synergies will be captured by 36 months after closing

95% of synergies will have been captured by the end of Year 3

Capture of synergies

100%

80%

75%
70%

60%

50%

30%
25%

0%
Year1' Year 2

B % of synergy at year-end

95%

90%

Year 3

% of average synergy in the year
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SYNERGIES

Mainly concentrated in costs and expenses

R$200-220 Mm in synergies for EBITDA

0 COSTS AND
K O EXPENSES SYNERGIES

Procurement Logistics G&A and Operations Productivity
' - and Revenue

- Better negotiation conditions - Unification of logistics routes - Gains in scale :
with suppliers - Mobile service routing - Optimization of assets and inputs . - Entry into new B2B segments
> |IT licenses - Volume transfer

between brands

- Teleradiology and
telemedicine

- Toxicology

> Corporate expenses and materials
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FINANCIAL

Selected financial metrics of the combined company

R$ Million (2022) UoOF O Ann + opv Synergies
GrupoFleury / PARD'NI b

Gross revenue 4, 803 2,255 7,058

EBITDA 1,190 459 1,649 200 -220

EBITDA Margin 26.7% 21.9% 25.1%

Net Income 309 173 482

Net Debt 1,445 412 1,857

Net Debt / EBITDA (x) 1.2X 0.9X 1.1X
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EXECUTIVE TEAM AND BOARD OF DIRECTORS

An executive team with vast experience and successful track record in the
healthcare sector, joining the expertise of both companies

PARDINI FLEURY

Jeane Tsutsui

CEO
Roberto Santoro Patricia Maeda Edgar Rizzatti José Filippo
President of BU President of BU President of BU CFO and IRO
L2L and Operational Support Service Units Medical / Technical / New Links

Alessandro Ferreira Joao Alvarenga Andrea Bocabello Eduardo Marques William Malfatti
Officer Officer Officer Officer Director
Commercial and Marketing Tl and Digital Strategy, Innovation and People and Culture Communications, Institutional

ESG and Client Relations
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BOARD OF DIRECTORS

A Board of Directors with solid experience and extensive knowledge in the
diagnostic medicine and health sector

TO COME INTO EFFECT AFTER THE CLOSING DATE

Marcio Pinheiro Mendes
CHAIR

Fernando Lopes Alberto
VICE-CHAIR

,1
Victor Cavalcanti Pardini
BOARD MEMBER

B Aurea Maria Pardini
BOARD MEMBER

Samuel Monteiro dos Santos Junior
BOARD MEMBER

Ivan Luiz Gontijo Junior
BOARD MEMBER

BOARD OF
DIRECTORS

Rui Monteiro de Barros Maciel
BOARD MEMBER

Joao Roberto Gongalves Teixeira
BOARD MEMBER

Regina Pardini
BOARD MEMBER

Luiz Carlos Trabuco Cappi
BOARD MEMBER
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GOVERNANCE

High level of corporate governance through management bodies and committees

TO COME INTO EFFECT AFTER THE CLOSING DATE

&

BOARD OF
DIRECTORS
COMMITTEES @
: : : : EXECUTIVE
: : : E BOARD
ﬂﬂ?i?gﬁ‘*%@
FINANCE AUDIT, STRATEGY PEOPLE AND ESG
. INTEGRITY ! AND CULTURE
AND RISK . TECHNOLOGY
. MANAGEMENT : MEDICAL
CULTURE

COMMISSION
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SHAREHOLDERS

Shareholder structure consisting of 36.9% in doctors and Bradesco Diagnostics,
and 43.3% in free float

TO COME INTO EFFECT AFTER THE CLOSING DATE

Bradesco Aurea Regina Victor
Doctors Diagnodsticos Pardini Pardini Pardini Free Float
12.0% 24.9% 6.6% 6.6% 6.6% 43.3%
¥ LUKUFY

Q GrupoFleury 4

" PARDINI

Note: Values consider the shareholder structure after the business combination with Pardini and ACP | Source: CVM and documents provided on the companies' IR websites
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BUSINESS COMBINATI ON

CLOSING REMARKS

Closing Remarks

Strengthening as one of
the leading players in
the health sector in
Brazil, with
complementary
businesses, locations
and portfolios

Experienced executive
a team with high level of
corporate governance

Reference medical team
and health
professionals

Additional synergies for
costs and expenses

Growth avenues
strengthen the

integration of the
patient's journey

Solid economic and
financial structure
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Thank you é GrupoFleury



Investor Relations Team;:

https://ri.fleury.com.br/

> ri@grupofleury.com.br

3 +55 (11) 98133-7900
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