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Frota O unidas

Composicao da Frota (# de veiculos)

+8.49

164.588 ; 8,4% 165.300
4331 [ 152.512 3788 |
131.099 |

-,n_

CAGR (2016-2019) T 81,1% —

46.566
27.731

2016 2017 2018 2019 ‘ 2T19 2720

M Terceirizagdo de Frotas Aluguel de Carros - Préprias B Aluguel de Carros - Franquias

Frota em Desmobilizacdo (% e # de veiculos - mil)

(0,7) p.p. (0,2) p.p.
} ——
5,5% 4,2% 7,7% 8,6% 3 10,6% 9,9% ——————> 9,7%
‘ +0,8% (5,7)%
16,1 16,2 | —
14,0 . 153
10,0
1,5 2,0
2016 2017 2018 2019 | 2719 2720 Julho 2020

Estoque —e— % Estoque/Frota Total



Investimento em Frotas Q© unidas

Investimento Liquido (R$ milhdes)

2.043,7
1.530,7 4.562,2 |
1.536,0 y 90,0 ! 3 (59,5)%
i 1.001,6 ——~—_
2.944,8 3.151,9 ! !
2.518,5 | 405,4 !
334,2 - 21554 —_—— 573,7
(23,3) 1.408,8 1.621,2 U900 1.447,5 A — (49,3)
8594 1.153, 8 -;9’-0- 1.042,1 1.114,1 6304
2oz 1 [
B . m
2016 2017 2018 2018 Combinado 2019 1519 1520 2719 2720
m Compras de Veiculos mReceita de Veiculos L_ ' 2019: Aquisicdo da NTC Servicos Ltda. L__1 2020: Aquisi¢do da Zetta Frotas
Investimento Liquido (# de veiculos)
33.384
- (91,8)%
26.316 24.455
19.893
68.702 72.849 o 564 ‘
49 873 1.626 | 8.137
3.037 —_—— (3.482)

(3.280)
9 122 12 402

29.317  27.691 _

2.598 15.869
- il - R
B e mm

19.747  46.710

2016 2017 2018 2018 Combinado 2019 1S19 1S20 2719 2720

B I i

m Carros Comprados B Carros Vendidos L~ 2! 2019: NTC Servicos Ltda. Aquisition 2 21 2020: Zetta Frotas Aquisition



Terceirizacao de Frotas (1/2)

© unidas

Aumento da demanda por Terceirizacdo de Frotas resultou em recorde histérico do nimero de veiculos contratados em julho e do pipeline de carros em disputa no 3T20.

Novas Contratacoes: Geracao de Receitas futuras

709,0 = t727% 160,6 Julho
309,6 - 317,7 52 N
195,1 . 17.098 / 177,5 242,8 " Recorde - —
3 e Caana0
12.759 . +29,6% 36,3 3.145 -
3 /Z 845 +142,5% -
. 7.504 . | (17,5)% 1.837
v20 7.032 = i 1.407 ' 1.297
| f N -
H
2016 2017 2018 2019  1S19 1520 2T19 2720 abr/20 mai/20 jun/20 2720 méldia julho/20
mensa
# Veiculos —e—\Valor Global (R$ Milhoes) — = # Veiculos —e—Valor Global (R$ milhdes)
Pipeline Comercial
175,4
140,7
124,9 130,1 ! 22 N
~ Recorde
86,4 96,1 +9,8%
%
45,4 49,9
2016 2017 2018 2019 9M19 9M20 3T19 3720

(1) Para Novas Contratagdes, ndo sao consideradas as renovagdes de contratos.

B # Carros em Disputa (mil)



Terceirizacao de Frotas (2/2)

Numero de Diarias (mil) e Tarifa Média Mensal (R$)

O unidas

(2,0)% (1,8)%
1.597 1.546 1.489 1.483 1.597 1.574 ——> 1543 1.610 ———> 1,581
— —— e . —o - - —o J;'""f
' (o]
CAGR (5016.2019) +44,9% 25.374 ( +5,5%
22.624 o -~ -
20.647 +3,5%
— +1,4% LE =X¥
11.179 12.489 12,929 > g\gecorqgj
8.335 : | +4,4%
: 3 6.420 6.507
| B EE 2
2016 2017 2018 2018 Combinado 2019 § 1519 1520 2T19 2720 ' 2T20 média mensal Julho 2020
Numero de Diarias (mil) —&— Tarifa Média Mensal (R$)
Taxa de Utilizagao Receita Liquida de Terceirizacdo de Frotas (R$ Milhoes)
Frota Al mo % Fr racional
(Frota Alugada como % da Frota Operacional) CAGR (3016.2010) +44,5% > |
+0,1 p.p. | +0,4 p.p. 1.214,5 | §
| — 7 1.017,1 5 i
97,9% 98,0% 97,8% 98,2% 930,6 . | |
| +2,7% 3
! 603,4 |
522,9 | 587,6 | +1,5% _
402,4 i L —
| . 306,3 311,0
1519 1520 2T19 2720 2016 2017 2018 2018 2019 1519 1520 2T19 2720

Combinado



Seminovos (1/2) Q© unidas

Embora a venda de veiculos usados até 3 anos no 2T20 tenha apresentado queda de mais de 60% em 12 meses, houve recuperacao gradual ao longo do trimestre,
chegando a reduzir essa queda para apenas 4,5% ja no més de Julho. Seminovos da Unidas bateu recorde histdrico de vendas no més de Julho.

Vendas de Carros Novos e Usados no Brasill (Automdveis e comerciais leves — Milhdes de unidades)

14,2 14,3 14,6

13,4 |
2,5 27 3,3 3B 69

19 § a5

4,4 4,5 - =R 1 o8 14 13 11
5,8 5,7 | 1,0 N 0,4 § 1,3 1,3

‘ 2,7 !
7 (36,8)%?2 1,7 1,4 (62 6)°/om $ o zm
§ o 05 BN oc B 0> BN 1> el 15 |
2016 2017 2018 2019 | 1519 1520 ‘ 2T19 2720 | jul-19 jul-20
m Até 3 anos de 4 a 8 anos mde 9a 12 anos Mais de 12 anos
N©° Veiculos Vendidos e Preco Médio de Venda (R$ Mil/Carro)
(2,2)% (4,3)%
38,5 37,6 39,7 38,0 Julho
.- - 3 *— —e ! Yoy
! - —
! ! 62,1%
(7,6)% | | (L ",
. —_ i (29,2)% ] z N
| | i " Recorde
16.710 e 27.601 | +157,3% ool
. ! ! 15.869 1
12.402 ‘ ! 11.229 !
2016 2017 2018 Combinado 2019 1 1519 1520 | 2T19 2720 " 2720 média mensal Julho 2020

NO Veiculos Vendidos —e— Preco Médio de Venda

1 Fonte: FENAUTO - Considera Automdveis, Comerciais Leves e também a venda de Comerciais pesados e motos. 2 Para o calculo das variacdes, estdo sendo considerados os nimeros sem arredondamento.



Seminovos (2/2) Q© unidas

Receita de Venda de Veiculos (R$ Milhoes)

CAGR (2016-2019) +92,6°/0

(9,7)%

—

1.154,5 1.042,1 | (32,3)%
‘ 630,4

352,3 5254 426,9
2016 2017 2018 2018 Combinado 2019 | 1519 2T19 2T20
Lojas de Seminovos
,\ YoY %
+21 lojas
+ 98 lojas = : /7 oy
7
85 (10,0)%
6 20
21
27 73
14 _
2016 2017 2018 2019 2T19 2T20

m Varejo - Proprias Varejo - Franquias = Atacado



Aluguel de Carros (1/2) Q© unidas

Rapida recuperagao do nimero de diarias e da taxa de ocupacao, seguida por gradual melhoria da tarifa média.

Namero de Diarias (Exclui Franquias, mil)

> 14.199

CAGR (2016-2019) +43,6°/°

+24,9% Julho
| ‘ 1 YoY
8.554 | 8.096 |
6.486 . 6.484 +8,8% | -~
4.794 ‘ — 3 +16,3% (116,7% P
3.328 3.622 | -
2016 2017 2018 2019 1519 1S20 2T19 2T20 2T20 média mensal Julho 2020
Taxa de Utilizagao Tarifa Média Diaria (R$)
(Frota Alugada como % da Frota Operacional)
o700 @3 7pe. | +4,1pp. §
81,5% 10 LN 3 / | (28,4)% +14,9%
./‘\nfu% | : 79,2% 73,5 71,7 74,3 709 | 703 ~—
L 75,5% " i 75,0% 75,1% -0 — ’ e , ; . .,
! N\ : e —C— — | N
3 3 PO 3 57,9
§ § 50,4 -0
1,7% | 3 -
2016 2017 2018 2019 | 2T19 2720 Final de Julho

2016 2017 2018 2019 | 2T19 2720 ! Julho 2019 Julho 2020 31/07/2020 | 2020



Aluguel de Carros (2/2) Q© unidas

Queda da Receita em menor proporcao que a queda da tarifa devido ao continuo crescimento anual das diarias.

Receita Liquida de Aluguel de Carros (Exclui Franquias, R$ milhoes)

CAGR (3016-2019) +41,2% 913,1
578,7 +6,9%
424,4 | 426,0 455,3
324,5 : (21,9)%
21,9 T e
2016 2017 2018 2019 1519 1520 2T19 2T20
Namero de Lojas
+10 lojas
227 3
216 210 208 3 207 217
26 s 59
128 112 89 | 78 +29 lojas
2016 2017 2018 2019 : 2T19 2T20

m Lojas Proprias Franquias



EBITDA Recorrente Q© unidas

EBITDA e Margem EBITDA Recorrentes! (R$ Milhdes e %)

66,0% | ;
61,8% o 59,4% 62,4% 58,6% 3 58,9% | 60,3%

o —e —— | o |
— i ..\48.’.4 Yo i ‘NI:'O/O

CAGR (2016-2019) +72,0°/0

(14,0)%

606,6
T 521,8

345,0
s m
[ -11.8 | ! !
2016 2017 2018 2018 Combinado 2019 1519 1520 2T19 2T20
. Seminovos = Terceirizacdo de Frotas mmmm Aluguel de Carros + Franquias —&— Margem Recorrente de Locacdo

EBITDA Recorrente 2016 2017 2018 20.1 . 2019
Combinado

1519 1520 Var. 2T19 2T20 Var.

Terceirizagao de Frotas? 64,8% 63,7% 64,8% 65,4% 64,8% (0,5) p.-p- 64,8% 63,3% (1,5) p-p- 65,0% 62,3% (2,7) p.-p.
Aluguel de Carros + Franquias? - - 39,8% 46,3% 47,2% 0,8 p.p. 47,0% 28,4% (18,6) p.p- 49,0% 3,7% (45,3) p.p-
Locagao? 64,8% | 63,7% | 56,4% 58,2% 57,1% (1,1) p.p. 57,2% 48,0% (9,2) p.p. 58,3% 41,6% (16,7) p.p-

Seminovos?2 33)% 2,3%  3,0% 4,2% 1,3% (2,9) p.p- 1,5% 0,5% (1,0) p.p. 1,6% 2,0% 0,4 p.p.

| = Margem EBITDA Consolidada* | 61,8% | 66,0% | 594% || 624% | 586% | (37)p.p.|| 589% | 484% | (105)p.p.|| 603% | 434% | (169)p.p.|

(1) Margens calculadas sobre a Receita Liquida de Locag&o.
(2) Margem calculadas sobre a Receita Liquida de Seminovos.



EBIT Recorrente

EBIT e Margem EBIT Recorrentes! (R$ Milhdes e %)

37,4% 41,5% 39,4% 39,5% 36,9% 37,1% 37,2%
—— —e *—
o —9 .N,.SO/O
12,7%
CAGR (2016-2019) +74,4°/0 797’2
(39,4)%
382,0
231,6 , (68,9)%
216,8 ’ 195,6 '
150,3
2016 2017 2018 2018 Combinado 2019 1519 1520 2T19 2720

EBIT Recorrente Consolidado

2018
Combinado

2016

EBIT Recorrente 2017 2018 2019

Terceirizacao de Frotas? 37,4% 41,5% 43,9%

= 30,7%

44,4% 41,8%

Aluguel de Carros + Franquias? - 30,7%

31,3%

—e— Margem Recorrente de Locagdo

Var. 1S19 1S20 Var. 2T19 2T20 Var.

7 pp- | 41,3% 36,6%  (4,7) p.p. 41,6% 34,9%  (6,7) p.p.
0,6) p.p- | 31,5% 22%  (29,3)p.p- | 31,2%  (282)% (59,4) p.p.

| = Margem EBIT Consolidada? | 37,4% | 41,5% | 39,4% || 395% | 36,9%

| @5)pp. || 371% | 21,5% | (156)pp. || 372% | 12,7% | (24,5) p.p. |

Margens calculadas sobre a Receita Liquida de Locagdo.

(1)
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Resultado Financeiro e Lucro Liquido

Resultado Financeiro Recorrente

B R$ Milhdes @ Como % Receita Locagdo

28,5% 23,9% 20.7%
14

20,5%

18,5% o,
.- 162% 8,5% 13,1% 17,8% 14,9%
.\. —9
335,2 350,2
290,7 (25 7) %
190, 7 (23,4)%
114,5 125,1 - 141,7 —_—
2016 2017 2018 2018 Combinado 2019 1519 1520 2T19 2720
Lucro Liquido Recorrente
B R$ Milhdes @ Como % Receita Locagdo
o, 0,
12,9% 14,5% 14,3% E,.Zolo 15,9% 15,7%
8,0%
7,2% adie
348,8
0,8%
233,6 (47,5)%
203’4 164,0 (95,1)0/0
67,7 86,2% 82,7
28,9
] 4,0
2016 2017 2018 2018 Combinado 2019 1519 1520 2T19 2T20

Lucro Liquido Recorrente

—e— Margem Liquida Recorrente
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Resultados Financeiros O unidas

Spread ROIC / custo da divida positivo em 4,5 p.p. mesmo com os impactos do COVID-19: forte reducao do custo da divida nos ultimos anos.

Spread

—
e —
_—
——
(@
1,5p.p. 3,8p.p. 6,2 p.p. 6,3 p.p. 4,5p.p.

c— ®- ——
10,8% e
5,9%
5,0%
3,8%
2016 2017 Combinado 2018 Combinado 2019 2720 LTM
—@— ROIC / Custo de Divida —8—ROIC Custo da Divida Apds Imposto de Renda i _, Spread

O ROIC Anualizado considera o EBIT recorrente menos a aliquota de imposto contabil recorrente (NOPAT), dividido pelo Imobilizado e Estoque de Veiculos mais o contas a receber de curto e longo prazo e menos a conta de
fornecedores (Capital Investido).

13



Estrutura de Capital

Posicdo de caixa de R$1,8 bilhdo: forte geracao de caixa operacional, suficiente para amortizacdes de divida e a aquisicao da Zetta.

Geracao de Caixa

127,3

Caixa 31-03 Caixa Gerado Pelo Aluguel de
Veiculos

Covenants

Investimentos/Desinvestimentos

334,3

Caixa Gerado Apoés

Caixa Antes de Amortizagées e
Aquisigdes

(90,8) (22,1)

Amortizacoes Aquisi¢cdo Zetta Caixa 30-06

Cronograma Amortizacao do Principal em 30/06/2020 (R$ bilhoes)

Caixa Final 31/07/2020

Divida Liquida /
EBITDA Recorrente Anualizado

0,85x (0,09)x

o ———>

i
i
i
i
i
i
i
i
i
i
i
i
| ‘ H ‘ ‘
i
i
i
{ i
i
i
i
i
i
i
i
i
'
i

2018 2019 2T19 2720

Divida Liquida/ Valor da Frota

8,8 p.p.

7

37,4%

2018 § 2019 2120

Caixa equivalente a 93,1% da
divida até 2022

\
[ |

1,2 1,3

1,1

0,7
0,5

02 o1

0,0 0,1

Caixa 2020 2021 2022 2023 2024 2025 2026 2027 2028

0,1

2029
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Perguntas e Respostas

ri.unidas.com.br

Contato: ri@unidas.com.br

Aviso Legal - As afirmacOes contidas neste documento relacionadas a perspectivas sobre os negocios, projecées sobre resultados operacionais e financeiros e aquelas relacionadas a perspectivas de
crescimento da Unidas sdo meramente projecGes e, como tais, sdo baseadas exclusivamente nas expectativas da Diretoria sobre o futuro dos negdcios. Essas expectativas dependem, substancialmente,
das condigbes de mercado, do desempenho da economia brasileira, do setor e dos mercados internacionais e, portanto, sujeitas @ mudanca sem aviso prévio.

Ounidas @ OTC

BM&FBOVESPA
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Fleet

Fleet Composition (# of vehicles)

© unidas

CAGR (3016.2019) +81.1%
(2016-2019) 131,099

| 4124 |

27,731

46,566

164,588
4331 |

+8.4%

165,300
152,512 / '

| 3,788 |
[ 3889 |

2016 2017 2018 2Q19 2Q20
B Fleet Management Rent a Car m Rent a Car - Franchises
Demobilization Fleet (% and # of vehicles - thousand)
ﬂE!E-%
5.5% 4.2% 7.7% 8.6% 10.6% 9.9% —> 9.7%
- —e— —9 ~— 5 ®
—— +0.8%
0.8% (5.7)%
16.1 16.2 T
14.0 15.3
10.0
1.5 2.0

2016 2017 2018 2019 2Q19 2Q20 2020 July

Used Cars Sales Inventory

—e— % of Inventory/Total Fleet



Fleet Investment

Net Investment (R$ million)

1,530.7
1,536.0 (59.5)%
2,944.8
405,4
334.2 — 483.7
(23.3) 1,408.8 1,621.2 1,447.5 e (49.3)
859.4 “49.0 | 10421 11141 c30.4
320.0 3523 525.2 - - 377.6. 4269
— — ] L350 pummm
2016 2017 2018 2018 Combined 2019 1H20 | 2Q19 2Q20
m Cars Acquisition m Car Sales Revenues L__' 2019: NTC Servigos Ltda. Acquisition w1 2020: Zetta Frotas Acquisition
Net Investment (# of vehicles)
33,384
I—‘—\
26,316 24,455 97,948
(91.8)%
sy 1626 8137
2,386 28,354 49873 o e 482
(3,280) 1977— 4455} 29,980 29,317 27,691 | !
16,710 2,598 1 9
gy il
] G e
2016 2017 2018 2018 Combined 2019 1H19 1H20 ‘ 2Q19 2Q20
m  Cars Purchased m Cars Sold £ 221 2019: NTCS Servicos Ltda. Acquisition oo

2020: Zetta Frotas Acquisition



Fleet Management (1/2)

Increase in Fleet Management demand resulted in historic record for vehicles hired in July and of 3Q20 cars in dispute pipeline.

New Contracts: Generation of future revenues

709.0 +72.7% July
575.0 : ///7548-8 | +36.8% 109.0 160.6 YoY
195.1 ' 3 1775 ' 36.3 “Record © T TN
12,759 5 29 6% e jff’: > (+z4o 4%,
' - | , 3,145 - -
: 9 845 ; (17 5)% +14V
7,032 - 7594 —_— 1,837
4,629 4 714 3801 1,407 1,297
! 647
H mE — L]
2016 2017 2018 2019 1H19 1H20 2Q19 2Q20 apr/20 may/20 jun/20 2Q20 monthly jul/20
# of Vehicles —e— Global Value (R$ million) average
Commercial Pipeline
175.4
140.7
130.1
124.9 * Record
86,4 96.1 +9.8%
%
45.4 49.9
2016 2017 2018 2019 9M19 9M20 3Q19 3Q20

B # Cars in Dispute (thousand)

(1) For New Contracts, contract renewals are not being considered.



Fleet Management (2/2)

O unidas

Number of Daily Rentals (thousand) and Average Monthly Rate (R$)

(2.0)% (1.8)%
~— —o— —o o— —® 1 ~— —o 1 —e 1 YoY
CAGR (3946.2019) 144.9% 25,374 ( +5.5% S
22,624 | ; | ~=7
‘ +3.5% : ‘ }
N g | f* \\\
12,489 12,929 | +1.4% | . Record -
11,179 4 ‘ ‘ o Ras oot
8,335 ; +4.4%
4 3 6,420 6,507 |
I el R
2016 2017 2018 2018 Combined 2019 § 1H19 1H20 § 2Q19 2Q20 ©2Q20 monthly 2020 July
average
# of Daily Rentals (thousand) —&— Average Monthly Rate (R$)
Occupancy Rate Net Revenue from Fleet Management (R$ Million)
(Rented Fleet as % of Operating Fleet)
+0.1 p.p. +0.4 p.p. | §
—— : - 7 3 !
97.9% 98.0% 97.8% 98.2% i
! § +2.7% !
3 %
 587.6 6034 +1.5%
402.4 | |
! . 306.3 311.0
1H19 1H20 2Q20 2016 2017 2018 2018 2019 1H19 1H20 2Q19 2Q20

Combined



Used Cars (1/2) Q© unidas

Although the sale of used vehicles for up to 3 years in 2Q20 fell by more than 60% in 12 months, there was a gradual recovery over the quarter, reducing this drop to just 4.5%
in July. Unidas’ Used Cars beat historic sales record in July.

Used Cars Sales by Age in Brazil® (Million of Units)

] 14.3 14.6
13.4 14.2

6.9

n n LS 4.5 3.5
13

‘ 1.4 3 1.3 1.1
5.8 5.7 m m 0.4 1.3 1.3
B N m(36 gy Sl -Tx_“z\s”-‘;!;_ L3 (ﬂ-ﬁ-
2016 2017 2018 2019 3 1H19 1H20 | 2Q19 2Q20 jul-19 jul-20
m Up to 3 years From 4 to 8 years mFrom 9 to 12 years More than 12 years

# of Cars Sold and Average Selling Price (R$ Thousand/Car)

(2.2)% (4.3)%
> ‘ > ‘ Jul
38.5 37.6 3 39.7 38.0 | Yo¥
‘ — Ey
( +62.1%
i —_—
(7.6)% ! i ,« N
S | ) 3 © Record
, 29,980 27,691 (29.2)% 15730 aeeorGS
16,710 1 1 15,869 1
12402 : ‘ 1 ’ 11,229
2016 2017 2018 Combined 2019 | 1H19 1H20 2Q19 2Q20 2Q20 monthly 2020 July
# of Cars Sold —e— Average Price of Cars Sold average

1 Fonte: FENAUTO - Considera Automdveis, Comerciais Leves e também a venda de Comerciais pesados e motos. 2 Para o calculo das variacdes, estdo sendo considerados os nimeros sem arredondamento.



Used Cars (2/2)

Used Cars Revenue (R$ million)

CAGR (2016-2019) +92-6°/0

1,154.5

(9.7)%

1,042.1 (32.3)%

630.4
352.3 525.4 426.9
2016 2017 2018 2018 Combined 2019 1H19 1H20 ‘ 2Q19 2Q20
Used Cars Stores
i YoY %
\
+ 98 stores =

2016 vs. 2019

H Retail - Own Stores Retail - Franchises

— 112
18

2016 2017 2018 2019

100
A
20

2Q19

+21“°’}/’7 +85.7%

121
18

2Q20

(10.0)%

= Wholesale



Renta Car (1/2)

Rapid recovery in the number of daily rates and occupancy rates, followed by a gradual improvement in the average rate.

Number of Daily Rentals (Excluding franchises, thousand)

=

CAGR (2016-2019) +43-6°/°

14,199
1 July
3 +24.9% YoY
8,554 | — 5,096 7o
| ! 0
6,486 | 6,484 +8.8% | ( +167%
4,794 3 ‘ e i +16.3% = -
3 3,328 3,622 |
2016 2017 2018 2019 | 1519 1520 2Q19 2Q20 ©2Q20 monthly 2020 July
average
Occupancy Rate Average Daily Price (R$)
(Rented fleet as % Operational Fleet)
83.7% +4.1p.p. (28.4)%
81.5% ; (13.7) p.p. P 73.5 71.7 74.3 70.9 70.3 +14.9%
78.8% 78.0% 79.2% — o . . -
| 75.5% | 75.0% 75mb_,—0 ° * N /f//§9
' ' - .
1 . ~— 504 __._-®
1.7%
2016 2017 2018 2019 | 2Q19  2Q20 | 2019July 2020 July 07/31/2020 2016 2017 2018 2019 2Q19 2Q20  End of July

2020



Rent a Car (2/2) Q© unidas

Revenue decrease to a lesser extent than the tariff decrease due to the continuous annual growth of daily rates.

Net Revenue from Rent a Car (excluding franchises, R$ million)

CAGR (3016.2019) +41.2%

578.7 +6,9%

%

324.5 § (21,9)%
3 211.
i -9 > ess
2016 2017 2018 2019 1H19 1H20 2019 2Q20
Number of Stores
‘ +10 stores
227 /
216 210 208 3 207 217
59
128 112 89 76 78 +29
- 7 -
2016 2017 2018 2019 ? 2019 2Q20

m Own Stores Franchises



Recurring EBITDA

Recurring EBITDA and EBITDA Margint (R$ million and %)

66.0%

61.8% 58.6% 58.9% 60.3%

CAGR (2016-2019) +72,0°/0

(14.0)%

606.6
521.8

(34.1)%

316.5

2017 2018 2018 Combined 2019 1H19 1H20 2Q19

mmmm Used Cars = Fleet Management B Rent-a-Car + Franchises —&— Recurring Rental Margin

Recurring EBITDA 2016 2017 2018 20128 Var. 1H19 1H20 Var. 2Q19 plopli] Var.
Combined

Fleet Management? 64.8% 63.7% 64.8% 65.4% 64.8%  (0.5)p.p.| 648%  63.3% (1.5)p.p. 65.0% 62.3% (2.7) p.p.

Rent-a-Car + Franchises?! - - 39.8% 46.3% 47.2% 0.8 p.p. 47.0% 28.4%  (18.6) p.p. 49.0% 3.7% (45.3) p.p-

Rentalt 64.8% | 63.7% | 56.4% 58.2% 571% | (1.1)pp.|| 57.2% | 48.0% | (9.2) p.p. 58.3% 41.6% | (16.7) p.p.

Used Cars Sales? (33)% 23%  3.0% 4.2% 1.3% 29)pp.| 15% 05%  (1.0) p.p. 1.6% 2.0% 0.4 p.p.

= Consolidated EBITDA! 61.8% | 66.0% | 59.4% 62.4% 58.6% | (3.7) p.p.| 58.9% | 48.4% | (10.5) p.p.| 60.3% 43.4% | (16.9) p.p.

(1) Margins calculated over Net Rental Revenue
(2) Margins calculated over Net Used Car Sales Revenue.

59.4%
o ‘\ ® ' '
— | 0, i
3 .\4.8:. /o 3 ‘Nfo/o
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Recurring EBIT

Recurring EBIT and EBIT Margin! (R$ Million and %)

37.4% 41.5% 39.4% 39.5% 36.9%

CAGR (2016-2019) +74-4°/0

2016 2017 2018 2018 Combined 2019

Consolidated Recurring EBIT

Recurring EBIT 2016 2017 2018 201.8 2019
Combined

Fleet Management? 374% 41.5% 43.9% 44.4% 41.8%
Rent-a-Car + Franchises! - - 30.7% 31.3% 30.7%

| = Consolidated EBIT? | 37.4% | 41.5% | 39.4% 39.5% 36.9%

(2.5) p.p. | 37.1% | 21.5% |(15.6) p.p.| 37.2% | 12.7% | (24.5) p.p.

37.1% 37.2%

21.5%
12.7%
(39.4)%

3820 —— (68.9)%

195.5\

1H19 1H20 2Q19 2Q20

—&— Recurring Rental Margin

Var. 1H19 1H20 Var. 2Q19 2Q20 Var.

41.3% 36.6% 41.6% 34.9%

(4.7) p.p-
(29.3) p.p-

(6.7) p.p-
31.2% (28.2)% (59.4) p.p.

31.5% 2.2%

(1) Margins calculated over Net Rental Revenue
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Financial Result and Net Income

Recurring Financial Result

B R$ million - as % Rental Revenue
28.5% 23.99%
. (1]
20.7% 20.5% o
\\ ‘.\16.20/0 18.5 /0 13.10/0 17.80/0 14.90/0
‘-\. —9
335.2 350.2
290.7 (25.7) %
190.7\ (23.4)%
114.5 125.1 141.7 . 7
2016 2017 2018 2018 Combined 2019 1H19 1H20 2Q19 2Q20
Recurring Net Income
B R$ million @ As % of Rental Revenue
12.99, 14.5% 14.3% 15.2% 15.9% 15.7%
. (1] Y
7.2% 8.0%
348.8
0.8%
233. 47.5)%
203.4 33.6 (47.5)%
1640  —0 (95.1)%
67.7 86.2 82.7 \
28.9
L we

2016 2017 2018 2018 Combined 2019 1H19 1H20 2Q19 2Q20

Recurring Net Income

—&— Recurring Net Margin
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Financial Results

Spread ROIC / cost of debt 4.5 p.p. positive even with COVID-19 impacts: strong cost of debt reduction in the last years

Spread

2.05x 2 2.20x
‘Z:
— '
-_____———-_"__
1.5 p.p. 3.8 p.p. 6.2 p.p. 6.3 p.p. 4.5 p.p.
12.7% 12.0%)
m 2 1 - 11.3%
e e ﬂfu
5.9% 5.0%
3.8%
2016 2017 Combined 2018 Combined 2019 2Q20 LTM
=g ROIC/ Costof Debt ot RO C Cost of Debt Net of Taxes .1 Spread

The Annualized ROIC considers recurring EBIT less the recurring effective tax rate (NOPAT), divided by the PP&E and the stock of cars less short and long term Receivables and trade accounts (Invested Capital).
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Capital Structure

Cash position of R$1,8 billion: strong operational cash generation, enough for amortizations and the acquisition of Zetta.

Cash Generation (R$ Million)

127.3
|
Cash Cash Generated
03-31 by Vehicle Rental

Covenants

334.3
— - 1
] (90.8) 2.0 |
i 2,166.
1,806.1 ; +166.6

Cash Generated Cash Before Amortizations Zetta's
after Investments/ Amortizations Acquisition
Divestments and Acquisitions

Cash 06-30

Cash 06-30

Amortization Schedule of Debt Principal in 06/30/2020 (R$ Million)

Net Debt /
Annualized Recurring EBITDA

0.85x (0.09)x
L —

2018 2019 | 2Q19 2Q20

Cash equivalent to 93.1% of

Net Debt / Fleet Value debt until 2022
f : \
1.2 1.3
8.8 p.p.
PP 1.1
/
0.7
37.4% § -~ 48.6%
B ' 0.0

| Cash 2020 2021 2022 2023 2024
2018 2019 2Q20

0.5

2025

0.2

2026

0.1

2027

0.1

2028

0.1

2029
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Q&A

ri.unidas.com.br/en

Contact: ri@unidas.com.br

Legal Notice - The statements contained in this document related to business prospects, projections of operating and financial results and those related to Unidas' growth prospects are merely
projections and, as such, are exclusively based on management’s expectations of future business. These expectations depend, substantially, on market conditions, the performance of the Brazilian
economy, the sector and international markets and, therefore, are subject to change without prior notice

Ounidas @ OTC
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