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2Q20 Highlights 
 

V Log-In successfully carried out the plan defined for 2Q20, due to the economic impacts of the COVID-19 pandemic: 

Á Commercial strategy focused on capturing volumes of industries less affected by the pandemic; 

Á Reduction of the businessesΩ costs and G&A expenses; 

Á 100% of the office employees working remotely (from home) since March 16, 2020, aiming to preserve the health of employees; 

Á Special action plan for maritime staff, with preventive measures against COVID-19 during the procedures for rotating work shifts 

among the vessel's crew. 

V Consolidated EBITDA of R$57.5 million in 2Q20 (R$76.5 million in 2Q19). Excluding the non-recurring impacts of R$32.3 million, there 

was a solid growth of 24.4% in 2Q20 despite the adverse scenario. 

V Coastal shipping EBITDA of R$59.2 million in 2Q20 (R$69.2 million in 2Q19). Excluding the non-recurring impacts of R$22.1 million in 

2Q19, there was a 25.7% growth in 2Q20. 

V Coastal Shipping NOR (Containers) of R$172.2 million in 2Q20, in line with 2Q19 revenue (R$173.4 million), due to the success of the 

commercial strategy adopted for the period. 

V Resilient TVV EBITDA of R$19.3 million, just 5.9% down from 2Q19. 

V Third Debenture Issue completed on June 10, 2020, raising R$71.4 million maturing in May 2025, with the goal of re-establishing the 

cash position, due to the Log-In Endurance vessel acquisition. 

V Start of operation of Log-In Endurance on May 1, 2020. The vessel began operating in the South Atlantic Service (SAS). As a result, 

the Company concluded the fleet recomposing plan and now operates and owns 100% of its fleet, with six vessels. 

  
Marcio Arany da Cruz Martins 
Chief Executive Officer 
 

Gisomar Francisco de Bittencourt Marinho 
Chief Financial and Investor Relations Officer 

IR Contact 
Sandra Calcado 
Fábio Ornellas 
+55 21 21116762 - ri@loginlogistica.com.br 
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Conference Call 
 

 

 

 

Tuesday, August 11, 2020 ς11:00 a.m. (Brasília time) ς Portuguese (with simultaneous translation to English) 
Dial-in: Brazil +55 (11) 3181-8565 and Other countries +1 412 717-9627 - Access Code: Log-In  
 
The audio and presentation will also be webcast on www.loginlogistica.com.br/ri 

A replay of the teleconference will be available until August 18, 2020. Access phone number: +55 (11) 3193-1012. Code: 1993244# 
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Initiatives taken by the Company due to the COVID-19 pandemic  
 

Log-In has developed a special plan with preventive measures against COVID-19 in all its operating fronts: 

 

 

   People and Management 

 

 

We have structured the plan, which was divided into three phases. The first one was focused on understanding and ensuring 

the safety of our employees, which included the monitoring of the disease and the structuring of a Crisis Committee composed 

of a multidisciplinary team, in order to monitor and follow the guidelines of the Ministry of Health of Brazil and the World 

Health Organization (WHO), as well as to preserve the well-being of the employees of Log-In.  

 

We took immediate measures to reduce the risk of contagion among the employees: business travels, events and meetings 

have been canceled, and the work-from-home system has been implemented for those able to perform their duties remotely, 

prioritizing high-risk groups. We reinforced personal safety measures at the port operation (TVV) and the intermodal terminals 

(Guarujá and Itajaí). Preventive measures and safety protocols became stricter, and wŜ ƘŀǾŜ ƛƴŦƻǊƳŜŘ ŀƭƭ ǘƘŜ /ƻƳǇŀƴȅΩǎ 

employees not only about COVID-19 and its forms of contamination and prevention, but also about all its psychosocial impacts. 

In this phase, we formulated contingency plans with guidelines for all areas of the Company on how to tackle emergencies in 

case someone contracts the virus. 

 

As soon as the pandemic worsened, we began the current productivity phase. It combines the maintenance of safe working 

ŎƻƴŘƛǘƛƻƴǎ ŀƴŘ ǘƘŜ Ŏƻƴǘƛƴǳƛǘȅ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƻǇŜǊŀǘƛƻƴǎΣ ǿƘƛŎƘ ǿŜǊŜ Ŏƻƴǎidered as essential by the Government. We needed 

to define a new form of working backed by technology and draw up an agenda with management and the entire staff. The 

committee meets on a daily basis to monitor the scenario, analyze critical points and their details, discuss initiatives and 

measures, and most importantly, put them in place. Daily bulletins, online lectures with specialists, instructional initiatives, 

contacts with family members of on-board employees and psychological assistance were systematically designed to enable 

employees to protect themselves, their family members and the others. We care about every person working in our business, 

whether at the office, at sea or in the terminals. We conducted a climate survey, focusing on those who make Log-In sail and 

prevent it from coming adrift: our employees.  

 

The ǘƘƛǊŘ ǇƘŀǎŜ ƛǎ ōŜƛƴƎ ŘŜǾŜƭƻǇŜŘΣ ǿƘƛŎƘ ƛǎ ŎŀƭƭŜŘ ǘƘŜ άƴŜǿ ƴƻǊƳŀƭέΦ We are devising a plan for the safe and appropriate 

return of our office employees. We are working to improve our crisis management plans on a daily basis. After all, safety is 

essential for the existence of Log-In. We already had a plan and we will always have a direction, as a proactive approach is part 

of our culture. However, there is always something we can improve and new lessons to learn. We do all this so we can firmly 

serve our purpose of taking care of our people. 
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Coastal Shipping 

 

Á Maritime staff are undergoing a 14-day quarantine period prior to boarding all vessels, a fundamental condition to preserve 

the health of employees and the operation of vessels; 

Á 100% of the crew members are being tested prior to boarding; 

Á Staff remain on board throughout the entire trip, without intermediate disembarks or boarding; 

Á Additional maintenance is being carried out by crew members;  

Á Engineers are providing assistance remotely; 

Á Crew changes temporarily suspension during critical times; 

Á On board third-party services have been interrupted; 

Á The internal training routine has been intensified. 

 

 

Vila Velha Terminal (TVV) and Intermodal Terminals 

 

Á Formulation of a COVID-19 contingency plan together with the Brazilian Health Regulatory Agency (ANVISA); 

Á Sanitary control to access the terminal (installation of washbasins, body temperature measuring of 100% visitors and 

employees, and guidelines on physical distancing); 

Á Crew landing have been suspended for all vessels docking at the TVV terminal and will only be done in exceptional situations; 

Á Lunchroom control actions based on ANVISA guidelines (personal kitchen utensils, distancing between tables, service 

adjustments, etc.); 

Á Flu vaccine campaign held at the terminal in partnership with the Health Secretary authority; 

Á Review of processes for shared objects, such as pens, sheets, etc.; 

Á Frequent sanitization of the entire terminal done by a specialized company (rooms, machinery, equipment, etc.). 

 

 

Headquarters and Regional Offices 

 

Á Focus on safety, innovation and technology: Holding of the First Online Annual General Meeting of all listed Companies in 

Brazil, in order to preserve the health of shareholders, employees and stakeholders; 

Á Establishing the conditions for a safe return to our offices; 

Á Detailed plan with actions in the people, health and administrative spheres. 
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Financial and Operating Summary 
 

  
 
 

 
       *Fleet capacity in operation at the end of the reporting period. 

 

Consolidated Result 
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Net Operating Revenue 
 

Net Operating Revenue (NOR) (R$ million) 

 

2Q20 x 2Q19 

The 13.0% reduction in NOR was mainly due to: 

Á Lower revenue from vehicle transportation between Brazil and Argentina in Ro-Ro vessels (-R$23.6 million), due to the 

decline in automobile volumes; and 

Á Lower volumes in TVV (-R$10.9 million) and Coastal Shipping (Container) (-R$1.2 million), due to the economic 

restrictions imposed by the pandemic. 

On the positive side: 
Á Successful commercial strategy focused on capturing volumes of industries less affected by the pandemic (food, 

beverages, hygiene and cleaning products, and pharmaceuticals);  

Á Regarding Coastal Shipping (Container), NOR/TEU increased by 8.4%, due to the positive impact of the depreciation of 

the Brazilian Real on Feeder and Mercosur revenues, which are priced in U.S. dollars. The average exchange rate was 

R$5.39 in 2Q20, up 37.5% over 2Q19 (R$3.92). 

 

1H20 x 1H19  

NOR dropped by 0.5%, mainly due to: 

Á A lower vehicle transportation between Brazil and Argentina in Ro-Ro vessels (-R$11.1 million), due to the unfavorable 

macroeconomic scenario in these countries and the decline in TVV volumes (-R$8.9 million) due to the pandemic. 

In contrast, there were positive events: 
Á Growth of R$17.5 million in Coastal Shipping (Container) revenue;  

Á Increase of 8.3% in NOR/TEU, due to the higher share of cabotage in the total handled volume mix and the positive 

impact of the depreciation of the Brazilian Real on the Feeder and Mercosur revenues, which are priced in U.S. dollars. 

The average exchange rate was R$4.92 in 1H20, up 27.8% over 1H19 (R$3.85). 

 

Cost of Services Rendered 
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2Q20 x 2Q19 

Cost of Services Rendered fell by 14.5%, due to: 
 

Á Lower chartering costs with Ro-Ro vessels for vehicle transportation (-R$21.3 million), due to a reduction in volume; 

Á The cost reduction in TVV (-R$8.2 million) reflects the efforts to optimize operations and negotiations with suppliers 

and service providers that aimed at mitigating the impacts of the pandemic on the terminal's operations, as well as 

lower handling volumes for containers and general cargo; 

In contrast, Cost of Services Rendered in Coastal Shipping (Containers) increased by R$0.2 million, mainly due to:  

Á A non-recurring event, which had a positive impact of R$6.2 million related to the IFRS16 adjustment on container lease 

expenses in 2Q19;  

Á An increase in port costs, due to the depreciation of the Brazilian Real; and 

Á Costs have been temporarily doubled due to the start of operation of Log-In Endurance (running costs) on May 1, 2020, 

without zeroing the chartering costs of Aldebaran, which was returned to the charterer in May. 

 

1H20 x 1H19 

Cost of Services Rendered increased by 4.0%, mainly due to: 
 

Á Increase in vessel running costs (+R$15.2 million): [ƻƎƛƴΩǎ vessels began operating on December 2, 2019 (Log-In Polaris) and 

on May 1, 2020 (Log-In Endurance). As a result, two chartered vessels (Bomar and Aldebaran) were returned to their 

ŎƘŀǊǘŜǊŜǊǎ ƛƴ aŀǊŎƘ ŀƴŘ aŀȅΣ ǊŜǎǇŜŎǘƛǾŜƭȅΣ ǘƘŜǊŜōȅ ǊŜŘǳŎƛƴƎ ǾŜǎǎŜƭǎΩ ŎƘŀǊǘŜǊƛƴƎ Ŏƻǎǘǎ ŀŦǘŜǊ ǘƘŜǎŜ ŘŀǘŜǎΤ 

Á Higher vessel fuel (bunker) costs (+R$7.9 million) due to increases in bunker prices since October 2019. The price increase 

was due to the implementation of IMO 2020 and the expectation of low fuel supply, as explained in the Bunker section of 

this report. In February 2020, bunker prices started to decline as players adjusted the purity of the fuel to IMO 2020, and 

also due to the economic crisis caused by the COVID-19 pandemic; 

Á An increase in port costs (+R$6.0 million), due to the depreciation of the Brazilian Real. 

Operating Expenses 

2Q20 x 2Q19 

Operating expenses totaled R$26.2 million, 1.2% up over 2Q19. 

Á In 2Q20, a non-recurring expense of R$10.2 million was recorded, with no cash impact, due to the early recognition of the 

/ƻƳǇŀƴȅΩǎ 1st Program of the 2nd Stock Option Plan; 

Á Excluding this event, operating expenses fell by 38.2%, chiefly due to the measures to reduce general and administrative 

expenses that aimed at mitigating the effects of the pandemic. 

 

1H20 x 1H19 

Operating expenses totaled R$40.3 million, 5.4% down from 1S19, due to: 

Á Measures to reduce G&A expenses;  

Á The reversal of legal contingencies and PIS/COFINS (R$2.1 million); 

Á In contrast, there was a negative impact of non-recurring expenses (R$10.2 million), as previously explained. 
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AFRMM - Additional Freight for the Renewing of the Merchant Marine 

 

2Q20 x 2Q19 

Á Positive impact of R$15.9 million on AFRMM revenue, due to the recognition of AFRMM from a judicial process, net of the 

write-off of the provision that had been constituted due to this process. 

Á Excluding the non-recurring positive effect of 2Q19, AFRMM revenue increased by 79.4%, due to the ships that started 

operating: Log-In Polaris (on December 2, 2019) and Log-In Endurance (on May 1, 2020). These vessels replaced two 

chartered vessels that did not generate AFRMM. 

 

1H20 x 1H19 

Á A positive impact of R$23.0 million on AFRMM revenue in 1H19: in addition to the R$15.9 million in 2Q19, there was the 

recognition of extemporaneous AFRMM (R$ 7.1 million) in 1Q19. 

Á Excluding the non-recurring positive effect in 1H19, AFRMM increased by 62.3% in 1H20, due to the start of Log-In Polaris 

and Log-In Endurance operations, as already mentioned. 

EBITDA 

 
 

 

                    Adjusted EBITDA (1) (R$ million)                                        Adjusted EBITDA Margin (%) 

 
The EBITDA Breakdown is shown in Attachment II, and the Reconciliation of Income (Loss) with EBITDA and Adjusted EBITDA in Attachment III. 

 
2Q20 x 2Q19 

The reduction in EBITDA is explained by the impact of non-recurring events. If these events are excluded, a growth of 24.4% is 
verified, mainly due to the positive impact due to the depreciation of the Brazilian Real on the revenues in Coastal Shipping 
from Feeder and Mercosur segments, which are priced in U.S. dollars, and the focus on the reduction of costs and G&A 
expenses in light of the uncertainties due to the pandemic. On the other hand, there were additional costs with crew members, 
due to the special plan of preventive measures related to COVID-19, which is a fundamental condition for the safety of the 
Company's employees and assets. Safety is the first value at Log-In. 
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Á We highlight below the non-recurring events: 

o Positive impact of R$22.1 million in 2Q19 due to the recognition of AFRMM from a judicial process, net of the write-off 

of the provision that had been constituted for this process (R$15.9 million), and the application of IFRS-16 (CPC06) to 

all container leasing contracts (R$6.2 million); 

o Negative impact of R$10.2 million in2Q20 due to the early recognition ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ мst Program of the 2nd Stock 

Option Plan. This event has no cash impact. 

 
1H20 x 1H19 

The reduction in EBITDA is explained by the impact of non-recurring events. If these events are excluded, a growth of 3.1% is 
verified, mainly due to the positive impact due to the depreciation of the Brazilian Real on the revenues in Coastal Shipping 
from Feeder and Mercosur segments, which are priced in U.S. dollars, and the focus on the reduction of costs and G&A 
expenses. On the other hand, there was cost with additional vessel (chartered vessel Bomar) until the beginning of March 
during the maintenance period of Log-In Jatobá, resulting in a negative effect in 1Q20 since the Company was operating 7 
vessels (2 chartered and 5 own) with one vessel incurring running costs without a revenue counterpart. 

Á We highlight below the non-recurring events: 

o Positive impact of R$23.0 million in 1H19 due to the recognition of AFRMM from a judicial process and extemporaneous 

AFRMM in 1Q19; 

o Negative impact of R$10.2 million in 2Q20, as previously mentioned. 

 

Financial Result 

 

 For this breakdown, we isolated the effect of exchange rate variation from financial income and expenses. 

2Q20 x 2Q19 

Including the exchange rate variation, the Financial Result was a loss of R$43.1 million, higher than the loss of R$36.0 million 

in 2Q19, due to the foreign exchange loss of R$22.5 million, as a result of: 

Á The depreciation of the Brazilian Real in 2Q20, of approximately 5.4% (from R$5.20 on March 31, 2020, to R$5.48 on June 

30, 2020); 

Á This exchange variation is basically an accounting effect without significant cash effect; 

Á The cash effect on the amortized debt in 2Q20 was R$0.2 million; 

Á It is worth mentioning that the BNDES monthly debt installments (principal + interest), due from April to September 2020, 

are suspended as the Company adhered to the Standstill COVID-19 agreement, and these amounts will be paid along with 

the installments due from October 2020 to June 2034. 

Exchange rate variation affects the following:  

Á Financing with installments indexed to the USD with the BNDES (totaling R$451.8 million), due in the long term (monthly 

amortizations until 2034) for the construction of vessels; and 
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Á Other liabilities with gradual amortizations throughout the coming years, such as container leasing agreements and Sale & 

Lease Back obligation, among others. 

 
1H20 x 1H19 

Including the exchange rate variation, the Financial Result was a loss of R$180.1 million, higher than the loss of R$65.2 million 

in 1H19, due to the foreign exchange loss of R$140.4 million, due to: 

Á The depreciation of the Brazilian Real in 1H20 of approximately 36.0% (from R$4.03 on December 31, 2019, to R$5.48 on 

June 30, 2020). 

Á The cash effect on the amortized debt in 1H20 was R$0.8 million. 

 

It is noteworthy that Log-In keeps part of its revenues pegged to the U.S. dollar in the Mercosur and Feeder segments of the 

/ƻŀǎǘŀƭ {ƘƛǇǇƛƴƎ ŀƴŘ ƛƴ ¢±±Ωǎ ŀƴŎƛƭƭŀǊȅ ǎŜǊǾƛŎŜǎΦ Lƴ ǘƘŜ ǘŀōƭŜ ōŜƭƻǿΣ ǿŜ ǇǊŜǎŜƴǘ ǘƘŜ ƻǇŜǊŀǘƛƴƎ ǊŜǎǳƭǘ ƻŦ ¦{5-denominated 

revenues and costs in 2Q20 and 1H20: 

 

 
 

Profit (Loss) for the period 
In 2Q20, Log-In recorded loss of R$14.8 million versus profit of R$9.7 million in 2Q19. The lower result, by R$24.5 million, is 

explained by non-recurring events that caused impacts of R$32.3 million and the expenses from exchange rate variations 

arising from the devaluation of the Brazilian Real in the period, which came in as an expense of R$22.5 million against a revenue 

of R$3.8 million in 2Q19.  

In 1H20, Log-In recorded loss of R$129.4 million, versus profit of R$14.9 million in 1H19. The lower result, by R$144.3 million, 

is mainly explained by the expense in exchange rate variation arising from the devaluation of the Real in the period, which 

came in as an expense of R$140.4 million against a revenue of R$0.8 million in 1H19; and by non-recurring events that caused 

impacts of R$33.2 million, as mentioned before. 
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Coastal Shipping 

Coastal Shipping presented a robust performance in 2Q20, compared to the same period last year (excluding non-recurring 

effects).  

 

For a better understanding of coastal shipping in Brazil after the impacts of the pandemic, we present industry data below. The 

charts below illustrate the weekly evolution in variation of cargo demand and the position of this demand, by segment, as of 

the first week of July for Road Cargo Transportation. 

 

 

As illustrated, there was an average decrease of 40% 

in cargo demand in the 2nd quarter of 2020 for Road 

Cargo Transportation in relation to a normalized 

scenario.  In terms of cargo profile, a decrease in 

higher added value cargo, such as electronics and 

automobiles, was witnessed, as well as a reduction in 

demand for sectors such as shopping malls and 

commerce in general.   

 

When analyzing the Cabotage market in 2Q20, we see a similar impact from the downturn in economic activity due to the 

pandemic. There was a significant reduction in industrial volumes and a change in the mix of products transported in this new 

scenario.  

 

 

Based on data collected by the ABAC (Brazilian 

Association of Cabotage Shipowners), the handling of 

containers in TEUs for Brazilian shipping companies 

associated with ABAC reduced by 18% between 2Q19 

and 2Q20. 

 

 

However, considering the adverse scenario with a 40% retraction in cargo demand in 2Q20 for Road Cargo Transportation, and 

the 18% reduction in Coastal Shipping for Brazilian companies, Log-In was resilient and delivered positive results when 

compared to these indicators.  

 

!ƭƭ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎƛȄ ǾŜǎǎŜƭǎ ƻǇŜǊŀǘŜŘ ƛƴ ǘƘŜ ǉǳŀǊǘŜǊΦ Lƴ ƻǊŘŜǊ ǘƻ ǇǊŜǎŜǊǾŜ ǘƘŜ ƭŜǾŜƭ ƻŦ ƻŎŎǳǇŀƴŎȅ ƻŦ ǾŜǎǎŜƭǎΣ [ƻƎ-In adopted 

several successful initiatives to capture cargo from industries less affected by the pandemic, namely: 

 

Á The creation of a commercial plan focused on new ways of prospecting and diversifying clients and services; 

Á The Company's customer service center, created at the end of 2019, has been integrated and is performing customer 

management across all stages; 

Á Management of crew members and the operations on all vessels; 

Á Agility in decision-making and implementation of action plans to correct deviations in the operations. 
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These were the critical factors for success in the indicators presented in more details below: 

Volumes 

Containers (1) (Thousand TEUs) 

 
 (1) Total of containers handled in the services: Amazonas Service (SAM), which serves the regular route covering ports between the South and North regions of Brazil; South Atlantic Service (SAS), which serves 
the regular route covering ports through the Northeast region of Brazil and Argentina and the Shuttle Services that are focused on Feeder cargo and serves the ports of Santos, Rio de Janeiro and Vitória. The 
volumes handled can be divided into the following categories: Cabotage (between Brazilian ports), Mercosur (between Brazil and Argentina) and Feeder (final trip of long-term cargo through ports scaled by Log-
In). 

 

 

Á Given the challenges of the period, the commercial strategy focused on capturing volumes from industries less affected by 

the restrictions as a result of the pandemic proved to be successful; 

Á Cargo which was normally destined for retail and shopping malls, with products such as electronics and white and brown 

line goods, were replaced by hygiene, cleaning and food products, mainly to supply supermarkets, hospitals and drugstores; 

Á The focus on service levels continued raising amidst the challenges. In 2Q20, Log-In achieved a record score of 96.8% for the 

Road Punctuality Indicator1; 

Á The volumes handled improved in June compared to April and May, when they had been more impacted, as most Brazilian 

states were faced with tougher restrictions on commercial activity and the circulation of people; 

Á In 1H20, further to the measures previously mentioned, the decline in volumes was mitigated by the growth in cabotage in 

1Q20, through the conversion of the road modal volumes. 

 

Coastal Shipping Revenue (NOR) 
 

                    NOR Containers (R$ million)                                 Total NOR Coastal Shipping (1) (R$ million) 

 
(1) Total Net Operating Revenue of Coastal Shipping also includes revenue from vehicle transportation. 

 

 

                                                      
1Indicator that measures the effectiveness of delivery of goods to the client according to the scheduled agenda. 
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2Q20 x 2Q19 

NOR of Containers: 

Á The business proved to be resilient, declining by just 0.7% amid restricted demands in the period, due to the pandemic and 

the commercial focus by prioritizing the maintenance of volumes; 

Á Positive impact of the depreciation of the Brazilian Real in revenues fixed in U.S. dollars, in the Mercosur and Feeder 

segments: average exchange rate of R$5.39, 37.5% higher than the R$3.92 recorded in 2Q19; and 

Á NOR/TEU was R$2,055, up 8.4% over 2Q19 (R$1,895). 

Total NOR of Coastal Shipping: 

Á The decline in NOR is mainly explained by lower revenues from vehicle transportation between Brazil and Argentina on Ro-

Ro chartered vessels (R$11.0 million), which was 68.2% lower than the revenue in 2Q19 (R$34.6 million) due to the reduced 

demand from the automobile industry in Argentina. 

 

1H20 x 1H19 

NOR of Containers: 

Á Higher share of Cabotage, which volumes have higher unit value (NOR/TEU), in the volume mix handled by the Company;  

Á Positive impact of the depreciation of the Brazilian Real in revenues fixed in U.S. dollars, in the Mercosur and Feeder 

segments: average exchange rate of R$4.92, 27.8% higher than the R$3.85 recorded in 1H19; and 

Á NOR/TEU was R$2,084, up 8.3% over 1H19 (R$1,925). 

Total NOR of Coastal Shipping: 

Á Growth in NOR of Containers, as previously explained; 

Á Lower revenue of vehicle transportation between Brazil and Argentina in 2Q20 (R$45.9 million), 19.5% lower than the 

revenue in 1H19 (R$57.0 million), due to the same reasons previously mentioned. 

Coastal Shipping Cost of Services Rendered 
 

  
(1)  Variable Costs (Containers) ς comprise container handling costs, complementary road transportation, container expenses and other variable costs. 
(2) Fixed Costs (Containers) ς comprise fuel costs, running costs (crew, maintenance, supply and insurance cost of vessels), port costs, chartering of container vessels and other fixed costs. 

2Q20 x 2Q19 

A 13.7% drop in Cost of Services Rendered, reflecting lower Fixed Cost (Vehicles) and lower Variable Cost (Containers).  
 
Cost of Services Rendered (Containers) rose by 0.2%, due to the factors below. 
 

Á Variable Cost (Containers) fell by 4.0%: 

Á Cost reduction due to operational efficiency efforts and renegotiations with suppliers and service providers due 

to the pandemic. 
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Á Lower volume of containers handled due to the pandemic. 

The reduction in the variable cost would have been 12.5%, if we excluded the non-recurring event that reduced 
container rental costs in 2Q19 by R$6.2 million.    

 

Á Fixed Cost (Containers) increased by 4.8%: 

Á Increase in port costs, due to the depreciation of the Brazilian Real; 

Á Additional costs related to the special plan of preventive measures against COVID-мф ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ ǾŜǎǎŜƭǎΩ ŎǊŜǿΤ 

Á Temporary doubled costs (running costs and vessel chartering) when replacing the chartered vessel with Log-LƴΩǎ 

vessel due to the final costs and the delivery deadline for the chartered vessel. Log-In Endurance began operating 

on May 1, 2020, replacing the chartering of Aldebaran, which was returned to the charterer in May. At the end of 

2Q20, the fleet was composed of 6 own vessels, against 4 own and 2 chartered vessels in 2Q19. 

Fixed Chartering Costs (Vehicles) 

Á Drop in chartering costs for Ro-Ro vessel to transport vehicles between Brazil and Argentina, due to the lower 

volume of vehicles transported in the period. 
 

1H20 x 1H19 

Cost of Services Rendered grew by 5.3%, mainly due to the increase in Fixed Cost (Containers).  
 
Cost of Services Rendered (Containers) 
 

Á Variable Cost (Containers): 

Á Variable costs were 0.7% higher than in 1H19. 
 

Á Fixed Cost (Containers): 

Á Reported an increase of 21.5% due to the following factors: 

o Increase in port costs, due to currency devaluation; 

o Operation of the Company's own vessel Log-In Polaris in 1Q19, without the full counterpart of costs reduction 

related to the chartered vessel Bomar, which was returned only in early March, since it was operational during 

Log-In Jatobá maintenance. Own vessels began operating on December 2, 2019 (Log-In Polaris) and May 1, 

2020 (Log-In Endurance), generating running costs. They replaced two chartered vessels, which were returned 

to the charterers in March (Bomar) and May (Aldebaran); 

o Additional costs related to the special plan of preventive measures against COVID-19 focused on maritime staff. 

Fixed Chartering Costs (Vehicles) 

Á Drop in chartering costs of Ro-Ro vessels to transport vehicles between Brazil and Argentina, due to the lower 

volume as a result of the financial crisis in Argentina.  

 

Contribution Margin for Coastal Shipping (Containers) 

 
Gross Margin for Coastal Shipping (Containers) after Variable Cost. 
Amounts adjusted in 1Q19 and 2Q19 to reflect the impact of IFRS-16 on chartering of containers. 
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2Q20 / 1H20 
1H20 

Á The chart above illustrates the evolution of the coastal shipping contribution margin. As mentioned, the positive effect of the 

growth of this indicator is due to the intensive actions taken to improve the transported cargo mix, the optimization of 

variable costs and the positive impact of the exchange rate devaluation on dollar-based revenues (Feeder and Mercosul). 

 

Bunker 

 
 

The Company adjusts the bunker rate transferred to its customers every 90 days according to the average rate of the previous 

90 days. Therefore, there may be a mismatch between the revenue from the bunker rate applied to customers and the cost 

actually paid by the Company for fuel, which reflects the price on the purchase date. 

 

The chart below illustrates the evolution of the bunker price in Brazilian Reais and its strong increase from October 2019 on, 

due to the 2020 IMO regulation2, which demanded adjustments in fuel according to new parameters and therefore caused 

prices to increase during 4Q19, reaching its peak at the end of January 2020. In February 2020, bunker prices started to decline 

in the international market, due to the fuel adjustment and the economic impacts caused by the COVID-19 pandemic, and 

increased again in April, mainly due to the depreciation of the Brazilian Real. 
 

 

Average Bunker Price per Ton (R$) 

 

Graph from 7/1/18 to 6/30/20. Sources: Petrobras (bunker prices in the port of Santos in USD) and Central Bank of Brazil (exchange rate BRL x USD ς PTAX) 

 

 

 

 

 

 

                                                      
2 Regulation that determined a limit of 0.5% in sulfur emissions as of January 1, 2020. 
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2Q20 / 1H20 
1H20 

COASTAL SHIPPING EBITDA 

 
 

(1) Non-recurring AFRMM: amount of R$15.9 million in 2Q20, due to the recognition of AFRMM from a judicial process (R$29.1 million), net 
of the write-off of the provision (R$13.2 million) that had been constituted due to this process. In 1H20, in addition to the R$ 15.9 million in 
2Q20, there was a recognition of extemporaneous AFRMM (R$7.1 million) in 1Q19. 
 

(2) IFRS-16 ς Container Lease: upon the adoption of IFRS-16 (CPC06), on January 1, 2019, the Company adopted the practical expedient, which 
consists in the non-recognition of contracts whose underlying asset has low value. In 2Q19, the Company started to qualify and measure all 
container rental contracts for the purposes of IFRS-16 (CP06), therefore, the cost of low-value containers lease, according to the standard, 
which had been incurred in 1Q19 (R$6.2 million) was reversed in 2Q19, generating this positive non-recurring impact. 

Coastal Shipping EBITDA (R$ million) 

 

2Q20 vs. 2Q19 

1H20 vs. 1H19 














