Apresentacao
de Resultados

2720

Vulcabras Azaleia

azaleia diean <2  OPANKA 3

UNDER ARMOUR.




A

Essa apresentacdo contém declaracdes que podem representar expectativas sobre eventos
ou resultados futuros. Essas declaracdes estdo baseadas em certas suposicoes e andlises
feitas pela Companhia de acordo com sua experiéncia, com o ambiente econdmico e nas
condicdes de mercado e nos desenvolvimentos futuros esperados, muitos dos quais estdo
além do confrole da Companhia. Fatores importantes que podem levar a diferencas
significativas entre os resultados reaqis e as declaracoes de expectativas sobre eventos ou
resultados futuros, incluindo a estratégia de negodcios da Companhia, condigcoes
econdmicas brasileira e internacional, tfecnologia, estratégia financeira, desenvolvimento da
indUstria de calcados, condicdes do mercado financeiro, incerteza a respeito dos resultados
de suas operacoes futuras, planos, objetivos, expectativas e intencdes, e outros fatores.
Como resultado desses fatores, os resultados reais da Companhia podem diferir
significativamente daqueles indicados ou implicitos nas Declaracdes de Expectativas sobre

Eventos ou Resultados Futuros.
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* Volume Bruto: 2,8 milhdes de pares/pecas no 2720, queda de 57,9% em relacdo ao 2T19 e,

7,5 milhdes de pares/pecas no 6M20, decréscimo de 40,0% comparado ao 6M19.

« Receita Liquida: R$ 98,7 milhdes no 2720, reducdo de 69,8% em relacdo ao 2719 e, R$ 337,3

milhoes no 6M20, queda de 46,2% em comparacdo ao apresentado no 6M19.

* Lucro Bruto: R$ 26,4 milhdes no 2720, queda de 76,3% em contraste com o 2T19 e, R$ 103,5

milhdes no 6M20, reducdo de 51,5% em relacdo ao o valor registrado no 6M19.

* Margem Bruta: 26,8% no 2720, queda de 7,2 p.p., quando comparada ao 2T19 e, 30,7% no

6M20, decréscimo de 3,3 p.p. em referéncia d margem do 6M19.

- Resultado do Periodo: (R$ 75,4) milhdes no 2120, reducdo de R$ 105,4 milhdes em relacdo
aos R$ 30,0 milhdes apresentados no 2T19 e, (R$ 66,4) milhdes no 6M20 com diminuicdo de
R$ 122,6 milhdes em contraste aos R$ 56,2 do 6M19.

« EBITDA: (R$ 55,1) milhdes no 2T20, em comparacdo a R$ 50,5 milhdes no 2T19 e, (R$ 27.9)

milhées no 6M20, queda de R$ 125,5 milhdes em relacdo ao obtido no 6M19.



Wolcobwos Azcdela

Volume Bruto: Pares e pegas / mil

TRIMESTRE: 2720 vs. 2T19 ACUMULADO: 6M20 vs. 6M19

3.520 6.800
3.865
1.487
1.202 2.745
957

745 662 1a1a 1T o0 108
505 . 9908

| "R IN
Calcados Calcados Outros calgados & Confeccbes e Calcados Calcados Outros calcados e Confeccles e
Esportivos Femininos Outros (1) Acessorios Esportivos Femininos Dutras (1) Acessdrios

M 2T19 W 2720 H6M19 E6M20

R ZTZE,:Z;I ¢ | IEIMZE,:IEIF;] 7
Calcados esportivos 1.202 43.0% 3.527 33E2R -65.7% 3865 21.3% 4.800 M41% -43.2%
Calcados femininos 505 18.1% 1.487 Z24% -66,0% 1.414 188% LZ745 21.8% -48.5%
Ovtros calgados e Ouiros M 745 28.7% FET 14.4% -22.7% 1.25% 147% 1738 13.8% -E7 A%
Confecces e Acessirios 242 122% 842 10.0% -48,3% ] 132% 1237 10.3% -22.5
Total 2,794 100.0% 8.835 100.0%% -57.9% 7.536 100,05 12567 100.05% -40,0%%

(1) Chinelos, botas e componentes para calcados.



ROL: 2T20 vs. 2T19
2394
63,2
47,0
e
Calcados Calgados Outros calgados
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ROL: 6M20 VS 6M19
463,3

2413

5,1
43,1 35,6 25,1 42,8 27,8
hod e
Calgados Calcados Owutros calgados Confeccoes e
Esportivos Femininos e Outros (1) Acessorios

HeM19 E6eM20

A= 2T21],-"2T1I 9 ﬁMZ;:ﬁJ';H g
Calcados esportivos 832 &40% 2394 T32% -73.6% 2413 71.5% 4833 TiFR -47 7%
Calcados femininos 130 132% 470 14 4% -723% 43,1 12.8% as5.1 13.6% -4% 4%
Outros calcados e Outros ' 143 145% 203 8.7% -39 4% 25,1 7 AR 35,8 g, -2% 5%
Confeccdes e Acessorios az2 83% 203 8,27 -58 6% 278 8.3% 4258 &6.8% -35.0%
Receita Liquida Total 98.7 100,0% 327.0 100,0%% -69.8% 3373  100.0% 6248  100.,0% -44,27%,

(1) Chinelos, botas e componentes para calcados.
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PARTICIPAGAO: 6M20

® Mercado
interne

® Mercado
externo

RS Milhdes zTErzT"; . ) Mz;rﬁm .

Mercado Interno 916 PIE® 2004 91.9% -49.5% 2951  ETE® 57T Q1AW 43 TR
Mercado Externo 7.1 TI® 264 1% FAI® 422 128® 0 510 5.07% -17.4%
Receita Liquida Total 98,7 100,0%  327.0 100,0% -69.8% 3373 100,0% 6268 100.0% -46,2%
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ROL : 2T20 vs. 2T19 e 6M20 vs. 6M19

" Var. % Var. %
RS Milhdes 1Y _ 6M19 _
2120/2M19 SM20/6M19
Receita Liquida Total 12,4 4.4 182 9% 17.8 73 143, 4%
Fariticpacdo ROL %% 12.6% 1.3% 11,3 p.p. 53% 1.2% 41 p.p.
12,6%
5, 3%
1,3% 1,L__’____“
17,8
a4 182,9% 124 7,3 143,4% i
! T J—
— i S |
2719 2T20 619 6M20
== ROL —@—Pariticpacdo ROL == ROL —@—Pariticpacdo ROL



2120 vs. 2T19

34,0%
0—\2:',3%
111,2
76,3 %
— 26,4
2T19 2720

=l Lucro brute  —@— Margem bruta (%)

6M20 vs. 6M19

34,0%
30,7%
“._ »
—Q
213,3
103,5

-51,5%
“H_‘-‘-‘-‘“‘* i
6M20

=l Lucro bruto ==@==Margem bruta (%)

eM19
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DESPESA COM VENDAS': 2120 vs. 2T19 e 6M20 vs. 6M19

23 4%

: 16,8%

11.8% 1ﬁ:firﬂ;_'_ﬁﬂ,,,ﬂﬂ..ﬂ.4a
73,6
56,6
38,6 23.1%
-miz% 23’ 1 - e i
B — s

2T19 2T20 6M19 6M20

e = Despesas com Vendas  —&— % Receita liquida
=l Despesas com Vendas  —&—% Receita liquida P 9

DESPESA COM PROPAGANDA E MARKETING: 2T20 vs. 2T19 e 6M20 vs 6M19

12,2%
15,4 jfﬁ 12,0 27,4 7% 24,2
=
2719 2T20
anM19 6M20

== Desp. Propaganda  —%—% Receita liguida
=== Desp. Propaganda —@— % Receita liguida 10

(1) Despesa com vendas ex-propaganda e marketing.
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2120 vs. 2T19

26,4%
8,6%
231 T1% 20,1
B
2T19 2T20

= Despesas G&A  —ao—% Receita liquida

6M20 vs. 6M19

15,1%

E‘,lﬂ-:ﬁ_///_’_..
52,9 50,8
-4,0 %

EE -

eM19 emM2o

e Despesas G&A  —e—% Receita liguida 11
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RESULTADO FINANCEIRO LIQUIDO

Var. % Var. %
RS MilhSes 2120/2119 EM20/6M19

Estrutura de capital -39 -1.4 178,6% -6,4 -5 120,7%
Cperacionais -0, -3,0 -70,0% =30 -5.3 -45,5%
Cambiais -5.5 -2.5 120,0% -10.7 -5, 81,4%
Despesas Financeiras -10.3 -6.9 49.3% -20.1 -14.3 40,67
Estrutura de capital 1.3 1.0 30.0% 2.3 2.5 -8,0%
Operacionals 0.8 3.3 -51.8% 29 4,0 =27 5%
Cambiais &8 1.8 277 8% 182 5.2 250,0%
Receitas Financeiras a7 6.1 42,67 234 1.7 100.,0%
Resultado Financeiro Liquido -1.6 -0.8 100.0% 33 -2.6 -226.9%

DIVIDA LIQUIDA

=

31/12/2018 31/12/2019 6M20

12
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LUCRO LIQUIDO: 2T20 vs. 2T29 e 6M20 vs. 6M19

9,2% 9,0%

219 \.
-351.3R%

-76,4% -19,7%
= Lucro Liquido  —@—Margem Liquida (%) = Lucro Liquido  —@&—Margem Liguida (%)
ROIC AJUSTADO

40,4%
23,2%
18,3%
. 1'3%
| S
2017 2018 2019

&6M20 13




2720 vs. 2T19

15,4%

-55,8%
=S EBITDA —8— Margem EBITDA

6M20 vs. 6M19

15,6%

\Zﬂuﬁ%

-8,3%

= EBITDA —&—Margem EBITDA
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ADICOES DE IMOBILIZADO E INTANGIVEL

o o
R$ Milhdes 2120 2119 ZT"‘;'ET‘; , M0 M1y M“;’é s
Moldes 4,7 11,7 -5%.86% 11,2 24,0 -50,4%
Mdaquinas e Equipamentos 7.0 6.6 8, 1% 11,3 13,2 -14,4%
Instalagdes 1.6 7.8 -79.5% 6.5 12,3 -47. 2%
Cutros 0.3 2.2 -56,4% 1.5 3,1 -51.6%
Imobilizado 13,4 28,3 -51,9% 41,2 52,4 -40,7%
Software 0.5 1.0 -20,0% 1.4 1.2 16,7%
Ceszdio Direito 0.0 0.0 0.0% 0.0 0.0 0.0%
Outros 0.0 0.0 0.0% 0.0 0.0 0.0%
Intangivel 0.8 1,0 -20,0% 1,4 1,2 14,7%
Total Geral 14,4 293 -50,9% 32,4 53,8 -39,4%

15
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FLUXO DE CAIXA - 27120

13,6
-27,9
Caixa nicial _Dl.lms Receilas (1) kedwcdo da Resultado Aumento do Exigivel Long o Imobilizado e Cwuiras Despesas Caixa Final
necessidade de Financeira Passivo Bancario Frazo Intangivel (=)
(1) Outras Receitas: Alienacdo/Baixa do Imobilizado e Intangivel + Stock Options. 16

(2) Outras Despesas: IR e CSLL + Efeito da conversdo de investidas no exterior + Pagamento de passivos de arrendamentos financeiros.
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This presentation contains statements that can represent expectations about future events or
results. These statements are based on certain suppositions and analyses made by the
company in accordance with its experience, with the economic environment and market
conditions, and expected future developments, many of which are beyond the company’s
control. Important factors could lead to significant differences between real results and the
statements on expectations about future events or results, including the company’s business
strategy, Brazilian and international economic conditions, technology, financial strategy,
developments in the footwear industry, conditions of the financial market, and uncertainty on
the company’s future results from operations, plans, objectives, expectations and intentions —
among other factors. In view of these aspects, the company’s results could differ significantly
from those indicated or implicit in any statements of expectations about future events or

results.
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Pedro Bartelle
Chief Executive Officer

Wagner Dantas da Silva
Chief Administrative and Financial Officer and Investor Relations Officer
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* Gross Volume: 2.8 million pairs/pieces in 2Q20, down of 57.9 % compared to 2Q19
and 7.5 million pairs/pieces in 6M20, down of 40.0% compared to 6M19.

Net Revenue: R$ 98.7 million in 2Q20, down of 69.8% compared to 2Q19 and R$
337.3 million in 6M20, down of 46.2 % compared to 6M19.

e  Gross Profit: R$ 26.4 million to 2Q20, down of 76.3% compared to 2Q19 and R$ 103.5
million in 6M20, down of 51.5 % compared to 6M19.

e Gross Margin: 26.8% in 2Q20, down 7.2 p.p. in relation to 2Q19, and 30.7% to 6M20
down 3.3 p.p. compared to 6M19

e Net Income: (R$ 75.4) million to 2Q20, down R$ 105.4 million compared of R$ 30
million to 2Q19 and (R$ 66.4) million to 6M20, down R$ 122.6 million in relation of
R$ 56,2 t0 6M19

e EBITDA: (R$ 55.1) milion to 2Q20, compared of R$ 50.5 million in 2T19 and
(R$ 27.9 )million to 6M20, down of R$ 125.5 Million compared to 6M19
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Gross Volume: Pairs and clothing itens/ thousand

2Q20 vs. 2Q19 6M20 vs. 6M19
3.520 0.800
3.8605
1.487 2.745
1202 957 1.735
745 662 1.414 : 1.250  1.287
505 o8
- o He -
L1 . -
Athletic footwear Women footwear Other footwear Apparel and Athletic footwear Women footwear Other footwear Apparel and
and other (1) Accessories and other (1) Arccessories
H 2019 = 2020 HomMia EeM20

o g - e - [
w S0 Fi-]

FPairs and itens (thouwsand)

2020/2Q1%9 ] SMZ0/6MT7

Athlefic footwear 1,202 43.0% 3,529 53R -65.5% 3,845 51.3% &,800 34.1% -432%

Women footwear 505 18.1% 1,487 224% -64.0% 1,414 18.8% 2745 21.8% -428.5%

Other footwear and other ™ 745 26.7% EaT 14.4% -1 ER 1,259 16.7% 1.735 13.6% -7 4%

Apparel and Accessories 342 122% &62 10.0% -48.3% ] 132% 1,287 10.3% -22.5%

Total 2,794 100,05 6,635 1000057 -57.9% 7.534 100005 12,5467 100.05% -40.0%
5

(1) Slippers, boots and footwear components.
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2Q20 vs. 2Q19 6M20 vs. 6M19
463.3
230.4
241.3
63.2
47.0 85.1
i . 13.0 203 143 203 g, 3.1 356 59 428 574
= I = hod o
Athletic Wormen Other footwear Apparel and Athletic Wormen Other footwear Apparel and
footwear footwear and other (1) Accessories footwear footwear and other (1)  Accessories
H 2019 @ 2020 HG6M19 @eM20

K miion 1 o - 2 ngrz;] 7 ﬁmﬁ;“ 9
Athlefic footwear 63.2 64.0% 235 .4 730% -73.6% 241.3 T1.5% 463.3 TI5% -47 57
Women footwear 13.0 13.2% 470 14.4% -T2.3% 431 12.8% 85.1 13.6% -4% 4%
Other footwear and other 14.3 14.5% 20.3 £I2% -I9.4% 25.1 7 AR 35.6 E. -29 5%
Apparel and Accessories 2 2.3% 203 &5.2% -5P 8% 278 8.3% 428 &5.8% -35.0%
Total Net Revenue 98.7 100.0% 327.0 100.0%% -69.8% 337.3 100.0% 626.8 100.0% -46.2%

6

(1) Slippers, boots and footwear components.
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2Q20 vs. 2Q19 6M20 vs. 6M19

H Domestic Market B Domestic Market

= Foreign Market H Foreign Market

RS Million : are 2019 5 : 2:12412:;1 ) S @ : share ) H;;rﬁ;u ?
Domestic Market 21.6 92.5% 300.6 91.9% 49.5% 2951 87.5% 5757 91.5% 487%
Foreign Market 7.1 7% 26.4 8.1% 731% 122 12.5% 51.1 8.2% 17.4%
Total Net Revenue 98.7  100.0% 3270 100.0% 69.8% 3373 100.0% 6268  100.0% 46.2%
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Net Operating Revenue - 2Q20 vs. 2Q19 and 6M20 vs 6M19

Total Net R Var, % Var. %
¥ e Ve 1&
al ReT kevenue 2Q20/2Q19 SMZ0/6MT P
Total Net Revenue 12.4 4.4 182 9% 178 7.3 143 4%
Share Net Revenue T 12.6% 1.3% 11.3 p.p. 5.3% 1.2% 41 p.p.
12.6%
0.3%
1.3% in——————(____—u
17.8
4.4 182.9% 12.4 7.3 143.4% i
: T P
2T19 2T20 o119 oM20

==l Net Revenue —@—Share Met Revenue %

. Met Revenue —@—5hare Net Revenue %
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2Q20 vs. 2Q19

34.0%
0‘\0 26.8%
111.2
. 76,3 %
26.4
a —
2019 2020

== Gross profit  —@— Gross margin %

6M20 vs. 6M19

34.0%
“_
—
213.3 30.7%
\ 103.5
-51,5 %
6M19 6M20

== Gross profit  ==@==Gross margin % 9




(1) Selling Exp

11.8%

SELLING EXPENSES' - 2Q20 vs. 2Q19 and 6M20 vs 6M19

23.4%

16.8%

73.6
386 56.6
" -40.2% 23.1 ;T
B .

2019

= Selling Expenses

2020 6M19 eM20

—&—% of Net Revenue i Selling Expenses  —e—% of Net Revenue

ADVERTISING AND MARKTING EXPENSES - 2Q20 vs. 2Q19 and 6M20 vs 6M19

12.2%

7.2%
4.7% 4.4% —8
o

15.4 -221% 12.0 274 MNT% 24.2
—— T e e
2019 2020 6M10 6M20

= Advertising Expenses

—&—1% of Net Revenue .
== Advertising Expenses —i— 2% of Net Revenue
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2Q20 vs. 2Q19

26.4%
B.6%
28.1 1% 26.1
B e
2019 2020

= G&A Expenses  —@—% of Met Revenue

6M20 vs. 6M19

15.1%

E-'q:ﬁ_/,//’—"
52.9 50.8
-4,0 %.

HE —

6M19 6M20

= G&A Expenses —&— % of Net Revenue 11




NET FINANCIAL INCOME
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RS Million 220 2Q19 _ Y7 gm20 M1y | VO

2Q20/2Q19 SEM20/6MT 7
Capital structure -3% -4 178.6% -84 -29 120.7%
Operating 0% =30 -700% -30 -55 -45 5%
Exchange differences -55 25 1200% -107 -59 214%
Financial Costs -3y -89 49.3% -2.1 -14.3 40.6%%
Capital structure: 1.2 1.0 J0.0% 23 2.5 -2.0%
Cperating 0.6 33 -41.8% 2% 40 -27 5%
Exchange differences 5.8 1.8 2HT7AR%R a2 52 2500%
Financial Income a.7 6.1 42.4% 234 1.7 100.0°5%
Net Financial Income -1.4  -0.8 T 0% 33 -4 -226.9%

4018

NET DEBT EVOLUTION

4019 2020

12
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NET INCOME - 2Q20 vs. 2Q19 and 6M20 vs 6M19

0.2% 0.0%

-21&.,]&

-76.4% -10.7%

Net | —o—%ofNetR
& Net Income  ——% of Net Revenue B Net Income 0 evenue

AJUSTED ROIC

40.4%
23.2%
18.3%
. 1. 3%
| M
2017 2018 2019 2020 13




2Q20 vs. 2Q19
15.4%

-55.8%

E==EBITDA —8&—EBITDA Margin

2Q20 vs. 2Q19

\jﬂ, 6%

15.6%

6M19

-2.3%
E=sEBITDA —&—EBITDA Margin
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ADDITIONS TO PROPERTY, PLANT AND EQUIPAMENT AND INTANGIBLE ASSETS

RS Million 2Q19 m‘jgf;w 6M20 EM19 smjg:;;u?
Mcids 4.7 (R -59 8% 1% 2410 -50.4%
Machinery and equipment 70 &.& 5.1% 113 13.2 -14.4%
Industrial focilities 1.6 F.a -9 5% 5 123 -47 IR
Cihers 0.3 22 -84.4% 5 3.1 -51.4%
Property, plant and equipment 13.6 28.3 -51.9% 3.2 52.4 -40, 7%
Software 08 1.0 -20.0% 1.4 2 16.7%
Assignment of right 0.0 0.0 0.0% 0.0 0.0 0.0
Chers 0.0 0.0 0.0% 0.0 0.0 0.0
Intangible assets 0.8 1.0 -20.0% 1.4 1.2 146.7%
Subtotal 14.4 9.3 -50.9% 326 53.8 -39.4%

15
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CASH FLOW -2Q20

32.4
53
13.4
|
Inifial Cash Other Revenues Decreased of Net financial Increased in Bank Long-term PPAE / Intangible Other Expenses (2) Closing Cash
Balance {1} Working Capital Income Liabilitie s Liabilitie s Assets Balance
racirarmand

PP&E - Property, plant and equipment
(1) Other Revenues: Sale/Write-off of fixed and infangible assets + Stock Options. 16

(2) Other Expenses: Income Taxes + Effect from translation of foreign investees’ accounts + Payment of finance lease liabilities.
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Wagner Dantas da Silva

Chief Administrative and Financial Officer and Investor
Relations Officer

Phone: (11) 5225-9500

E-mail: dri@vulcabras.com.br

Site: hitp://vulcabrasazaleiari.com.br/
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