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Some numbers included in this Report have been subjected to rounding adjustments. 

As a result, some amounts indicated as total amounts in some charts may not be the arithmetic sum of the preceding numbers. 

Percentage variations not presented in the framework of this report, are related, in their majority, to the low value balances compared with the other 
periods presented. 





 

Bradesco, due to the serious current scenario of the pandemic caused by COVID-19, which brought several adverse repercussions on the 
lives of individuals and on business, is contributing actively to support its clients and employees and intensifying its commitment to society. 
In 2Q20, the effects of the pandemic on our results were more severe, however, even in this scenario, our net income advanced 3.2% 
compared to 1Q20, already considering the strengthening of the provisioning for the adverse economic scenario that we made related to 
the financial sector, to the amount of R$3.8 billion and R$747 million related to the insurance sector. In spite of this adverse scenario, 
some lessons will probably be incorporated into our operations, for example, the way we relate with our clients, suppliers and the 
intensification of the home office in the Organization, which should be translated, especially in gains in cost to serve. 

In this section, various actions performed by Bradesco that are helping the country to overcome the crisis are described. It is important to 
emphasize that our actions have always taken into consideration the guidelines of the Ministry of Health. We have established a Crisis 
Committee, formed by the CEO, all the Vice-presidents and the CRO (Chief Risk Officer), was installed, which meets daily and reports 
periodically to the Board of Directors the assessment on the evolution of the COVID-19 and their reflections on our operations. In addition, 
we have a Risk Commission, which plays an important role in verifying the various points and scope of these measures in the Organization. 
The Business Continuity Plan (“BCP”) was engaged to prioritize critical processes and, since the second half of March 2020, we have 
intensified the internal/external actions, in a consistent and timely manner with the objective of minimizing the impacts involved. 

 

Information content about COVID-19 
with guidance on hygiene and health 
care through media and Bradesco 
Saúde health booklet 
Immediate leave for risk groups, 
trainees and apprentices (for an 
indefinite term) 
Flexible hours 
Alternation of teams 
Anticipation of the 13th salary 
Anticipation of the internal flu 
vaccination campaign 
Exclusive Center of Bradesco Saúde for 
remote medical care available to 
employees and family members in 
cases of the COVID-19  
Free serological examination 
(partnership with Fleury for serological 
testing in company and in laboratory 
units to all the employees of the 
Organization) 
Free supply of cloth masks and face 
shield  

 

Viva Bem (Living Well) Program: 
Exclusive content on the Coronavirus on 
the corporate portal (announcements, 
guidelines, videos and step by step) and 
protocol of monitoring and clarification 
of doubts by health professionals, 
offered to employees and family 
members with symptoms of the COVID-
19 
Support and advice from psychologists 
of HR and coaching to support 
employees and their family members in 
emotional issues related to social 
isolation and the current scenario of the 
pandemic 
Provision of the self-cleaning kit 
(additional cleaning kit for sanitation) 
Increase the spacing in the work 
environment 

 
 

 

We have adjusted the Bradesco's policies and governance for the time in which we are living in. 
Credit Policy – In relation to our credit policies, oour main focus at the moment is the support to our clients, with the appropriate assessment 
of the risks.  We have mapped our exposures to sectors and businesses with greater fragility and we have maintained a constant line of 
communication with businesses through our relationship teams. We have kept the tteams of credit recovery 100% active, focused on seeking 
solutions for clients who require them. We have incorporated into our models of credit tthe new rrisk variables of the current scenario in 
order to properly assess the situation. 
Capital and Liquidity – Our ability to support clients is related to the maintenance of our strength. We have entered the current scenario 
with a ssolid capital base aand adequate and robust liquidity margin to meet the needs of clients, as well as business sustainability. In addition, 
the Central Bank of Brazil has been in continuous communication with the banks, promoting measures that favored even more the solvency 
of capital and liquidity of the system. We use, in the normal course of our operations, funds resulting from these measures, including 
originating loan operations in higher volumes than those provided by the Central Bank of Brazil. 
Governance of Risks – We have constantly monitored and adjusted the ooperational and risk appetite limits by promoting the review and 
prompt adaptation to the current context.

    Intensification of HHome Office  

944% of the 
headquarters and 

office staff 

50%  of the 
branch 

staff 

    Closer than ever, even 
  ffrom a distance 

Daily and transparent ccommunication 
with our greatest strength: PPeople. 

Disclosure of videos of Executives with incentives to the 
approximation of teams and reports about the 

positioning of the Organization.  
Health and Well-Being Care and Information Security: 
internal campaigns and media with guidelines on the 

use of VPN and best working practices at home.  
LIVE OFFICE Bradesco: videos of employees sharing 

home office experiences. 
Corporate University (UNIBRAD): New options of digital 

content of free access to employees on the external 
platform. 

Pop ups on business computers: reinforcing the healthy 
life style for employees. 

Podcasts: about care with physical and mental health. 



 
 

 

We are in full operational capability to perform administrative (Back Office) functions as well as commercial teams / branch 
network functions to serve our clients, following all the safety procedures given by the Ministry of Health by highlighting the use of 
masks, the availability of alcohol gel for employees and clients and the adoption of a minimum distance between clients in the 
environment of the branches. 

Furthermore, with the commitment to guarantee more security and convenience for our clients, we created new credit alternatives 
on our App, Internet Banking and Net Empresa (Company), prioritizing five fronts: extension of the installments on loans and financing, 
extension of the term, financial reorganization, payroll financing, new features with conditions of grace period and more favorable 
term, in addition to emergency lines offerings of working capital for micro, small and medium-sized enterprises, through programs 
with government subsidies. 

The objective of Bradesco is to let clients breathe in this moment of crisis so that they fulfill conditions to rearrange their accounts with 
sustainable conditions over time. 

SMALL AND MEDIUM--SIZED ENTERPRISES  LARGE CORPORATES  

Extension up to 120 days of payment of 
installments of loans and financing for 
clients up-to-date or in arrears in up to 
59 days, with the  interest rate of the 
original contract maintained 

Unification of the lines of personal loan 
into a new contract, with a grace period 
oof up to 90 days for the first installment 
and term of uup to 6 years, which may 
release an additional value 

Financial Reorganization credit that 
allows the client to negotiate the loans 
and account limits in a single operation, 
facilitating the control of the budget. 
Grace period of up to 90 days for the 
payment of the first installment and 
term of uup to 6 years 

New resources with special conditions in 
personal loan and payroll loans with a 
grace period of up to 90 days to start 
paying  

Renegotiation of Debts: Clients with a 
ccontract in arrears for more than 90 days 
has up to 120 days to begin to pay and 
term of up to 6 years 

Financing of payroll through the Emergency 
Employment Support Program (PESE), with 6 months 
for maturity of the first installment, term of 30 
months for payment with interest rates of 0.31% 
p.m. (Program temporarily suspended by the 
Government) 

Payroll financing (Bradesco funding) with 6 months 
for maturity of the first installment, term of 30 
months for payment with interest rates of 0.65% 
p.m.  

Extension up to 120 days of payment of installments 
of loans and financing for clients up-to-date or in 
arrears in up to 59 days, with  the interest rate of the 
original contract maintained after the recalculation 
of installments 

Financial Reorganization allows the reorganization of 
lloans, financing and account limits in a single 
operation, facilitating the control of the budget, with 
grace period of up to 90 days for the payment of the 
first installment and term of up to 72 months 

Working Capital GIF – Guaranteed Investment Fund, 
managed by the BNDES (PEAC – Emergency Credit 
Access Program), with grace period from 6 to 12 
mmonths for the payment of the first installment and 
term from 24 to 60 months 

New Resources: Working Capital with a grace period 
of up to 180 days for the payment of the first  
installment and term of up to 72 months 

 Payroll financing (Bradesco 
funding) with 6 months for 
maturity of the first 
installment, term of 30 
months for payment with 
interest rates from 0.55% 
p.m. 

Extension up to 120 days of 
payment of installments of 
loans and financing for 
clients up-to-date or in 
arrears in up to 59 days, with 
tthe interest rate of the 
original contract maintained 
after the recalculation of 
installments 

IMPORTANT:
on the institutional website 

(banco.bradesco/aguentefirme) 
there is information available on 

the modalities of emergency 
actions, keeping in mind that they 
are subject to the credit analysis 

and to other conditions of products



 

   
Our digital channels have a fundamental role in serving our clients. We observed an expansion in the 
number of clients using these digital channels to perform their banking activities and a significant 

increase in transactions using internet banking and the App.
Agility in the Implementation – We were quite agile in iimplementing the measures approved by the 
Government. Since March 30, the service channels have been adapted to capture the requests of extensions 
of contracts. In addition, the new payroll financing was made available to clients on the first working day after 
the official regulations of the product by the Central Bank of Brazil, with pre-approved limit for loans made 
through the Net Empresas channel, with financing in 36 months. Bradesco was chosen as a facilitating agent 
of the payment of the Emergency Aid Program – the program is a benefit granted by the Federal Government, 
processed by Caixa Econômica Federal, in order to financially protect iinformal workers, individual micro-
entrepreneurs (MEI), self-employed and the  unemployed during the coronavirus pandemic. We also changed the rules of spread payment 
and renegotiation of debts of the corporate credit card, facilitating the budget of companies. 
Intensification of the Communication – We strengthen communication with our clients by sending SMS and Messages via App about tthe 
availability and  the use of digital channels, as well as new features and products available. 
We created a dedicated responsive page to transmit information of assistance like the new opening hours and to provide smoother 
journeys for the extension of loans, without the need for people to go to the branch. Through the site banco.bradesco/coronavirus it is 
possible to obtain information, extend loans and start the journey of installation and activation of the Bradesco App. The extension of 
loans, in particular, can also be accessed once log in is made to the area of the account on App Bradesco. In addition, we made the deadlines 
and conditions flexible in credit lines, renegotiation of debts and credit card to assist our clients in this moment of pandemic. You can find 
this on the website banco.bradesco/aguentefirme. 
Remote Branches – WWe enabled 336 thousand account managers equipped and ready to conduct business and transactions, offering advice 
to clients via audio or video conference by monitoring of clients’ financial life as well as supporting them with credit and lengthening of 
debt maturity.  
Branches – OOur branches are working in all locations where it is permitted, with differentiated opening hours to elderly and high-risk group, 
with the teams working in shifts. WWe have intensified the cleansing and strengthened the access control to maintain distance between the 
people.  
 

The following are the actions that we performed for the benefit of society. 
Social Donations: 

In the moment of concern and challenges to overcome the pandemic of the new coronavirus, we offered assistance, in 
partnership with other banks, for the acquisition and donation of 5 million kits for quick tests application, 30 CT scanners, 
30 PCR machines for real-time diagnosis and 15 million masks, to directly assist the Ministry of Health and State Health 
Departments. 
We also cooperated in strategic partnerships with companies and organizations in the health area by making other 
donations, among them: 

o Donation made in cooperation with other companies of 26 thousand tests that were primarily directed to health 
care professionals; 

o Reform, acquisition of equipment and acclimatization of ICU beds, in hospital and Santa Casa; 
o 500 multiparameter patient monitors; 
o Support to scientists of Escola Politécnica da Universidade de São Paulo (Polytechnic School/USP) in the production 

of low-cost ventilators; 
o 150 thousand basic food baskets to meet municipal communities; 
o Activation of ICU beds of the Hospital Universitário Clementino Fraga Filho (HUCCF); 
o Construction of the Field Hospital of Leblon – Rio de Janeiro (RJ); 
o Acquisition of tests for the COVID-19 (reimbursement to Fleury for direct costs of 25,900 diagnostic exams); and 
o Adoption of ICU beds in a hospital ward of the Hospital das Clínicas (HCFMSUP) intended for Hematological-

oncology patients. 
Other Actions: 

Bradesco has formed a consortium with eight other banks associated with Febraban to ensure the acquisition of 4,800 
ventilators by the Ministry of Health.  

 
For more information on our actions related to the coronavirus, please visit: www.bradesco.com.br/coronavirus   
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89%



R$3.9bi in 2Q20 
+3.2% in the quarter 

 

1.0% ROAA 
                          Return on Average Assets 

 

 

 

 

(1) According to the non-recurring events described on page 8 of this Economic and Financial Analysis Report;  
(2) It includes provision for sureties, guarantees, income from loan recoveries, discounts granted, result with BNDU (assets not for own use) and impairment of financial assets; 
(3) Income from Insurance, Pension Plans and Capitalization Bonds = Retained Premiums from Insurance, Pension Plans and Capitalization Bonds (-) Variation in technical reserves for Insurance, Pension 
Plans and Capitalization Bonds (-) Retained Claims (-) Capitalization Bond Draws and Redemptions (-) Insurance, Pension Plan and Capitalization Bond Selling Expenses (+) Financial Income of the Operation; 
(4) For more information, please see note 4 – Balance Sheet and Managerial Statement of Income in chapter “Complete Financial Statements” of this report; 
(5) Besides the loan portfolio – Central Bank of Brazil (Bacen) concept includes sureties, guarantees, letters of credit, advances on credit card receivables, debentures, promissory notes, co-obligations in 
real estate receivable certificates and rural credit, rural product notes (CPR), certificates of real estate receivables (CRI), certificate of agribusiness credit rights (CDCA), and receivables-backed investment 
funds (FIDC); 
(6) It excludes the asset evaluation adjustments recorded under the Shareholders’ Equity; 
(7) For 1H20 / 1H19, it considers the cumulative index in 12 months; 
(8) For comparison purposes, shares were adjusted in accordance with bonuses and stock splits occurred in the periods; 
(9) Number of shares (excluding treasury shares) multiplied by the closing price for common and preferred shares on the period’s last trading day; and 
(10) Overdue loans. 

11.9% ROAE 
                              Return on Average Equity 

  

  R$661.1bi 
        +14.9% in 12 months 
         +0.9% in the quarter +16.4% in 12 months 

+2.2% in the quarter 

3.0% Delinquency  
-0.7 p.p. in the quarter

299.5% Coverage  
+71.6 p.p. in the quarter

Individuals +12.3% in 12 months 
-1.3% in the quarter 

12.5%  
+1.1 p.p. in the quarter

Companies 



Below are the main non-recurring events that affected the net income in the periods: 

 

For more information about the summarized analysis of recurring income presented as follows, see chapter “Economic and 
Financial Analysis” of this report. 

(1) It includes the result with BNDU, provision for sureties and guarantees and others; and 
(2) Income from Insurance, Pension Plans and Capitalization Bonds = Retained Premiums from Insurance, Pension Plans and Capitalization Bonds (-) Variation in technical reserves for Insurance, Pension 
Plans and Capitalization Bonds (-) Retained Claims (-) Capitalization Bond Draws and Redemptions (-) Insurance Plan, Pension Plan and Capitalization Bond Selling Expenses (+) Financial Income of the 
Operation. 



Our net income reached R$3,873 million, an important evolution of 3.2% 
compared to the previous quarter, even considering the strengthening of 
provisioning for the adverse economic scenario that we made in this quarter 
related to the Financial segment, to the sum of R$3.8 billion and R$747 million 
related to the Insurance segment. The performance of the operating income 
showed an evolution of 5.7%, driven by the largest result arising from insurance 
operations, pension plans and capitalization bonds and by the excellent 
performance of costs, with a reduction of 2.5% compared to the previous quarter, 
and from the growth of the net interest income, originated, largely, by the market 
portion. In comparison with the periods of the previous year, our performance, in 
terms of net income/operating income, continues to be impacted by the adverse 
economic scenario, which justifies the higher costs with ALL, the performance 
from the performance of the income from insurance operations, pension plans 
and capitalization bonds, factors that were partially offset by the strict control of 
costs and net interest income.

The profitability on average Shareholders’ Equity (ROAE) in 2Q20 reached 11.9%, and the return on average assets (ROAA) was 1.0%. In 
this quarter, the participaton of results from insurance activities increased to 35.1% (30.9% – 1Q20), demonstrating the strength of the 
diversification of our results. 

The positive performance of the ER in the periods reflects 
the management's actions to maintain a strong cost 
control, evidenced, mainly, by the reduction of operating 
expenses. In addition, the growth of the net interest 
income and of the income from insurance operations, 
pension plans and capitalization bonds also contributed to 
the positive performance of the indicator. The behavior of 
the ER adjusted to the risk reflects the increased 
expenditure with ALL, resulting from the increase in 
provisions made in 1H20 due to the adverse economic 
scenario, as mentioned earlier. Excluding this effect, the 
ratio would be 64.1% in 2Q20. 

 

The variation presented in the periods reflects the 
increase in the volume of business, highlighting the 
company portfolio, which was partially offset by the fall of 
the spread, a reflection of the product mix, lower number of 
business days and the fall of the Selic rate in the period in 
comparison with the 1Q20. 

 

The increase in the periods is justified by the greater gains 
in Assets and Liabilities Management (ALM) strategies, as 
well as the arbitrage positions and the increase in client 
operations in our treasury.



 
In 2Q20, our internal studies, which are based on 
statistical models that capture historical and prospective 
information, as well as the experience of Management, 
and reflect our expectation of losses in different economic 
scenarios indicate, at this time, the need to strengthen 
our provisions related to the adverse economic scenario. 
In this sense, the amount constituted in this quarter was 
R$3.8 billion (R$2.7 billion for the 1Q20).  
Although the size of the impact on the economy and the 
duration of the crisis is still uncertain, we continue 
evolving in our loan operations, whose portfolio 
expanded, in 12 months, grew 15% (+12% in operations 
aimed at individuals and +16% in operations with 
companies), developments that impact the expenses with 
ALL due to the required minimum reserves by the Central 
Bank of Brazil. 
It is noteworthy that our coverage ratio over 90 days at 
the end of June 2020 reached 299.5%, a growth of 71.6 
p.p. in relation to the ratio of March 2020. In addition, as 
a reflection of the actions of renegotiation and extensions 
of loans, in conjunction with the granting active loans in 
arrears, which were 100% provisioned, our indicators of 
short-term defaults (15 to 90 days) and over 90 days 
showed a reduction in all segments.  
Also as a result of the adverse economic scenario, there 
was a reduction in revenue from the recovery of credits 
and increase in expenses with discounts granted and 
impairment of financial assets in the annual and quarterly 
comparatives. 

 

The reductions observed in quarterly and annual 
comparatives reflect the impact of the adverse economic 
scenario, which produced a negative effect in virtually all 
lines, especially in revenues resulting from the activities of 
cards, revenues with the management of funds and credit 
operations. Despite the reductions in quarterly 
comparisons influenced by the lower volume of 
unbundled services, revenue with checking accounts 
showed growth in the half-year comparison. This growth 
was benefited by the increase in the client base in 12 
months (+ 2.1 million).



 

In comparison with the 1Q20 and 2Q19, the performance 
of the operating result has as its main origin the 
improvement of the combined ratio, a reflection of the 
drop in the claims ratio, due to the reduction of the 
elective procedures, which was influenced by the social 
distancing in the health line and the reduction of the 
frequency of claims, which was impacted by the decrease 
of the urban circulation in the automobile line. 

The financial income, in turn, is justified by the behavior 
of the economic-financial ratios, which impacted the 
performance of the financial applications, especially 
variable income and multimarket trading, and by the 
reduction of the IPCA in the periods. 

 
Personnel Expenses – Despite the effect of the collective 
bargaining agreement, whose readjustment was of 4.3%, 
the structural part (payroll/social charges and benefits) 
increased only 0.7% when compared to 2Q19, reflecting, 
in part, the benefits captured by the Voluntary Severance 
Program 2019 - PDV. In comparison with the 1Q20, the 
reduction is related to the lower expenses with profit 
sharing, influenced by the income reduction in view of the 
current economic scenario. Furthermore, in relation to 
the periods of the previous year, there has been a 
reduction in expenses on provision for labor claims. 
Administrative Expenses – It declined in all comparative 
periods, with lower expenses in most lines, reflecting the 
actions of the Management to maintain a strict cost 
control and improving operational efficiency, considering 
higher investments in technology and infrastructure. It is 
noteworthy that the inflation in 12 months measured by 
the IPCA and the IGP-M was 2.1% and 7.3%, respectively. 
Other Operating Income / (Expenses) – The increase of 
other operating expenses, net of income in the quarter 
reflects the strengthening of provisions related to the 
current economic scenario in insurance, pension plans 
and capitalization bonds in the amount of R$747 million 
(R$361 million in the 1Q20) and the higher expenses with 
the constitution of operational provisions (both civil and 
tax), which was partially offset by lower expenses with the 
marketing of cards.



 

 

  
 

The reduction of the indicator for individuals and for the portfolio of 
micro, small and medium-sized enterprises is related to the actions 
to provide liquidity to clients seeking a readjustment of their cash 
flows during the current economic scenario. Among the main 
measures, we highlight the flexibility of deadlines and rates, 
diversification of channels for purchase and development of digital 
journeys, making them more intuitive for the client to reorganize 
their commitments. We also promoted important innovations to the 
Credit and Recovery policies to deploy new algorithms supported on 
platforms of BigData and decision "in real time", allowing a prompt 
reaction to the abrupt change in creditworthiness of clients imposed 
by the pandemic. In this quarter, active overdue loans were 
assigned, which were 100% provisioned with effect of 0.3p.p. in the 
index of micro, small and medium-sized enterprises and 0.2p.p. in 

large corporates.

 

The strengthening of provision in the quarter, along with 

the decrease in the level of delinquency, as mentioned in 

the analysis of the delinquency indicators, benefitted our 

coverage ratio for this quarter, which increased by 71.6 

p.p., reaching 299.5% at the end of June 2020. Our level 

of provisioning in relation to the portfolio increased by 

0.5p.p. in the quarter, influenced by the reinforcement of 

provisions, representing 9.0% of the portfolio. For June 

2020, the net losses estimated in 12 months point to 

2.6%, an estimate that can change depending on the 

repercussions of the current economic scenario. 

The reduction of the NPL creation is related to the 
decrease in delinquency, which was observed in all 
segments, as mentioned in the analysis of the 
delinquency ratio over 90 days. In addition, this 
quarter, active loans were assigned, which were 
overdue and 100% provisioned, positively influencing 
the indicator for companies portfolios. 

 



We are a Bank present throughout Brazil and we also operate in strategic locations abroad. With a wide Service Network and 
constantly updated, we provide a modern structure, offering practical services in all segments we operate. At the end of the quarter, 
our Network was comprised of 81,764 points. 

The Bradesco Varejo service network comprises 3,816 branches, 4,300 units dedicated exclusively to conducting business and 
relationships with clients – service centers, 877 electronic service centers and 40,835 Bradesco Expresso (banking correspondent 
units), in addition to thousands of ATMs. 

Bradesco Varejo has a prominent role in the use of banking services by Brazilians. By being present in all municipalities, Bradesco is 
frequently the first interaction that clients have with a financial institution. In this way, we contribute to the development of 
individuals and the communities where they live in. 

Bradesco Prime is the segment for high-income individuals, operating throughout Brazil. It has a wide network of Branches and 
Platforms of service to its clients, including to those with a digital and investor profile. Clients rely on the model of full relationship, 
with specialists in investments and relationship managers who act in a dedicated manner, with a focus on their individual needs 
and offering personalized and effective financial planning. 

Bradesco Private Bank offers exclusivity and works side by side with clients to conserve and manage family wealth across 
generations. 

Designing innovative solutions to meet the ambitions and the individual needs of each of our clients, we have a complete structure 
of Wealth Management involving liquid and illiquid assets, the best vehicles and investment structures for the perpetuation of the 
family's estate. 

Clients have access to a complete, open and differentiated investments platform, local and international, exclusive funds, always 
counting on an experienced team of managers, economists, advisors, in addition to all of our business solutions including Banco de 
Investimentos, Loan, Insurance, Broker, Pension, among others. 

Currently, Bradesco Private Bank has 14 offices located in: São Paulo, Rio de Janeiro, Belo Horizonte, Blumenau, Campinas, Cuiabá, 
Curitiba, Fortaleza, Goiânia, Manaus, Porto Alegre, Recife, Ribeirão Preto and Salvador, thus ensuring nation-wide presence, in 
addition to the support of the units abroad located in Cayman, New York, Luxembourg, London and Miami. 

The Bradesco Corporate segment is responsible for serving business groups and focused on both large and medium-sized 
enterprises. With its offices located in the main financial centers and with a value proposal based on proximity and relationship, it 
offers customized services with a global reach and has a highly skilled team to fulfill clients’ needs through a wide portfolio of 
products, structured solutions and financial services. 

Large Corporate: It has a highly qualified team, offering customized consultancy to serve clients in Brazil and worldwide; 

Corporate: It has a structure of specialized services for large corporates and offers customized services by market sector, 
with presence in various cities in Brazil and abroad; and  

Corporate One: Focused mainly on the middle market, it also has a team focused on providing services to large corporates. 
The area has national presence and a regionalized structure, composed of 70 units located in main cities and capitals 
distributed in 15 regional sectors. 

 

  



In 1H20, 23.4% of the total 
loans authorized by the 
Organization were made 
available by digital channels, 
autonomously by clients. In 
relation to 1H19, the growth in 
loans authorized in digital 
channels was 17% for 
individuals and 9% for 
companies. The increase of 
18p.p. in the participation of the 
mobile channel by individuals 
stands out, with the total loans 
authorized for individuals in the 
1H19 starting at 58% and 
increasing to 76% in the 1H20.  

 

Individuals Companies

Individuals
R$ billions

Companies 
R$ billions



In the second quarter of 2020, next reached the mark of 2.7 million digital clients. An important evolution has been 
recorded in the number of transactions, in which 171 million transactions were carried out, a volume 37% higher than the 

previous quarter. This is one of our main indicators, since it demonstrates a greater client engagement. It is also important to note that, in 
comparison with the 1Q20, individually, the transactions of payments had a growth of 69%, transfers between accounts 64%, debit card 
24% and investments 76%.

  

CClient Profile 

of account openings were not 
Bradesco accounts  

Between 18-34 years old 

Churn 

 
 

 

 

 
 

 
Customer relationship: We carried over 350 thousand 
interactions via chat, of which 72% were solved through 
next BIA (artificial intelligence), which optimized the time 
and increased efficiency. 

Launches: We also sophisticated even more the portfolio of 
financial solutions available on next, amplifying the 
completeness of the platform. We emphasized the 
integration with the broker Ágora, where next clients began 
to have access to more than 200 options of investments in 
fixed income, shares, tesouro direto (government bonds), 
private pension, funds, as well as specialized advice of 
professionals on the market and exclusive content from 
financial education.  

We also provided insurance for debit card, extending the 
offer on the journey of protection for four modalities of 
insurance. Another important release was the Immediate 
Deposit, which allows next clients to make deposits in cash 
at more than 4.9 thousand ATMs of Bradesco enabled with 
technology to recycle banknotes, without using an 
envelope and with credit in real time in the account. 

Mimos platform: The gratuities platform (Mimos) closed the quarter with 259 brands and 738 offers, which is the most extensive and 
complete in the market. 

 

 
Operating with 92 products 
and services with high 
accuracy in responses

 We have reached the 

437.4 million mark of 
interactions

 

 
Customers and Employees 
Service 

 

192.7 million 
total interactions in 1H20

 
Transfer between Bradesco 
accounts by voice and text 
for Individuals mobile 

 168.9 million 
total interactions on WhatsApp 
(Implantation in April 2018) 
+4.6 million clients have already 
interacted with BIA on WhatsApp

 

 
Pioneer Bank on Artificial 
Intelligence  

 Multi Plataforma  
Bradesco App, WhatsApp, 
Electronic Service Channel (URA), 
Google Assistant, Alexa and Apple 
Business Chat

1.1 million

2.7 million

June19 June20

Accounts

BIA

Average growth of 20% 

Projections   
for Dec20 



Ágora is the new open and independent investment platform, with opportunities for all profiles of 
investor, for individuals and companies, including non-account holders of Bradesco, which 
demonstrates our agility and flexibility in the era of innovation. 

With R$50.6 billion in assets under custody, we reached, at the end of the first half, the mark of 449.5 thousand investors 
(+22.4% in relation to December 2019) and exceeded the mark of 100 thousand business transactions performed daily. 

In its most recent partnership, Ágora became the official 
investment house of next. 

Since March 2020, Ágora and Grupo Estado – in a partnership 
that goes beyond news – provide content to its clients in a 
multiplatform project that includes the news portal E-
Investidor, Rádio Eldorado and Jornal Estadão. The partnership 
presents content with Ágora's highly professional vision, as well 
as high-quality, impartial journalistic information about 
economy, financial education and investments. Focused 
exclusively on the individual investor, the project has impacted 
an audience of more than 31 million users. 

In Ágora, the client initiates the relationship with a 100% digital registration and finds a complete portfolio in investments, 
with the curatorship in the selection of the best products of the market. There are options of fixed income, shares, own 
investment funds and of third parties, exclusive COEs and pension plans. All of this together on a platform that is agile, 
dynamic and secure, available 24 hours a day through the website or App.  

To assist in the choice of the best investments in accordance with its objectives, the client has access to content, live 
streaming, podcasts and exclusive reports on several channels, produced daily by a renowned team of market analysts who 
seek to find the best opportunities in addition to the support of highly qualified advisors. 

Bradesco clients can open their account in Ágora via Internet Banking, or Bradesco App and next App, and use their data for 
a more agile registration. It also offers a digital integration to access the Home Broker and ease of liquidation directly into 
the current account without the need to transfer resources at the time of investment. 

 

 

Differentials most noted by clients 

Solidity 
 
Security 
 

Relationship 
 
Expertise 
 

Content 
 
Modernity 
 

Open Platform 
 
Trustees 

 



This Economic and Financial Analysis Report contains forward-looking statements related to our business. Such statements are based on Management’s current expectations, 
estimates and projections concerning future events and financial trends that may affect our business. However, the forward-looking statements are not guarantees of future 
performance and involve risks and uncertainties that may be beyond our control. In addition, certain forward-looking statements, such as the guidance, for example, are 
based on assumptions, which, depending on future events, may not prove to be accurate. Thus, the actual results may differ significantly from the plans, objectives, 
expectations, forecasts and intentions expressed or implied in such forward-looking statements. The factors that can modify the actual results include changes in business 
and economic conditions, changes in interest rates, inflation, loss of the ability to capture deposits, and loss of clients or of income, among others. 
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(1) It relates to the result of operations made with assets (loans and other) and liabilities sensible to spreads. The result calculation of the assets sensible to spreads considers the original rate of the deducted 
operations from the internal funding cost, and the liabilities result represents the difference between the cost of raising funds and the transfer rate of these funds; and 
(2) Composed by Assets and Liabilities Management (ALM), Trading and Working Capital.
 

 

  

The performance of the quarter addresses the positive effects of the business volume increase, mainly by the operations 
to companies, highlighting the working capital portfolios, with a growth of 20.3% in the quarter and 46.3% in the last 12 
months. These effects were impacted by the reduction in the average spread, the decrease in the Selic rate, product mix 
and the lower number of working days. 

The variation in the net spread is related to the increase 
of expenditure with ALL, which, in this quarter, as a 
reflection of the advancement of the pandemic caused 
by the COVID-19, we recognize R$3.8 billion (R$2.7 
billion in the 1Q20) in provisions related to the potential 
impacts initially measured in our exposures, which 
include corporate and mass-market clients. Excluding 
this effect, the net spread would be 5.8%, which better 
reflects the performance of our net interest income with 
clients. 

The increase in the periods is justified by the greater gains in Assets and Liabilities Management (ALM) strategies, as well as 
the arbitrage positions and the increase in client operations in our treasury.  
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The reduction of the indicator for individuals and for the 
portfolio of micro, small and medium sized enterprises is 
related to the actions to provide liquidity to clients 
seeking a readjustment of their cash flows during the 
current economic scenario. Among the main measures, 
we highlight the flexibility of deadlines and rates, 
diversification of channels for purchase and development 
of digital journeys, making them more intuitive for the 
client to reorganize their commitments. We also 
promoted important innovations to the Credit and 
Recovery policies to deploy new algorithms supported on 
platforms of BigData and decision "in real time", allowing 
a prompt reaction to the abrupt change in 
creditworthiness of clients imposed by the pandemic. In 
this quarter, active overdue loans were assigned, which 
were 100% provisioned with effect of 0.3 p.p. in the index 
of micro, small and medium sized enterprises and 0.2p.p. 
in large corporates. 
Below, we list our total delinquency and corporate 
portfolios ratios excluding 100% provisioned operations: 
 

 

The reduction shown in the indicator, in both the annual 
and quarterly perspective, reflects the regularization of 
operations as a result of actions to provide liquidity to 
clients seeking a readjustment of their cash flows during 
the current economic scenario. 

 

In the 2Q20, loan assignments were made (without the 
retention of risks and benefits), in the amount of R$1.0 
billion, R$582 million related to active operations that are 
100% provisioned and R$423 million related to operations 
already written-off for losses. The gross sale value of these 
portfolios was R$58 million.  



  

 

24 

Our coverage ratios (60 and 90 days) reached 
249.8% and 299.5%, respectively, and the 
increases in this quarter are influenced by the 
reinforcement of provisions in the quarters and 
the reduction in the level of delinquency, as 
previously mentioned in the analysis of the 
delinquency indicators, benefitting our 
coverage ratio for this quarter, which increased 
by 71.6 p.p. We emphasize that the coverage 
ratio over 90 days, excluding operations 100% 
provisioned, demonstrates that we are at quite 
comfortable levels of provisioning. The balance 
of our provision, which includes R$8.9 billion 
related to adverse economic scenarios, 
reached R$43.2 billion in June 2020 and our 
level of provisioning in relation to the portfolio 
increased by 0.5 p.p. in the quarter, influenced 
by the reinforcement of provisions, 
representing 9.0% of the portfolio. Including 
the renegotiation portfolio, the coverage ratio 
reached 123.8%, an increase of 2.4 p.p. in 
relation to March 2020.

The reduction of the NPL creation is related to the decrease in delinquency, which was observed in all segments, as mentioned in the 
analysis of the delinquency ratio over 90 days. In addition, this quarter, active loans were assigned, which were overdue and 100% 
provisioned, positively influencing the indicator for corporate portfolios. 

Below, we have demonstrated the opening of the NPL Creation per portfolio: 
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The loan portfolio (Bacen) of June 2020 registered an increase in the quarter, being boosted mainly by operations with companies, with 
emphasis on operations related to working capital and foreign trade finance, which presented significant increase in both the quarter 
comparison and in the period of 12 months. In the annual comparison, operations with individuals increased 11.8%, highlighting the 
following products: real estate financing, personal loans, payroll-deductible loans and vehicle operations. 
Our average daily origination of the 2Q20 in comparison with the 2Q19, increased 7%, boosted by operations with companies. It should 
be noted that loans authorized for individuals through digital channels reached R$7.2 billion in the 2Q20 (+14% in relation to the 2Q19) 
and from this total there was an increase of 56% in the individuals mobile channel only, all that in relation to the 2Q19 releases, reaching 
R$5.8 billion in this quarter.  
In the expanded portfolio, we highlight the growth in the quarter and in 12 months of operations with credit risk, which includes 
debentures, mostly designed for large corporates. 

 
(1) It includes debentures operations and promissory notes; and  
(2) It considers letters of credit, advances of credit card receivables, rural product notes (CPR), certificates of real estate receivables (CRI), certificate of agribusiness credit rights (CDCA), receivables-backed 
investment funds (FIDC) and co-obligation in the assignment (CRI and rural credit). 
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In June 2020, our market share in payroll-deductible loans reached 
16.4%, an increase of 0.4 p.p. in 12 months and 2.0 p.p. in the last 
24 months. It is important to note that the gains in market share 
arise from INSS and Public Sector portfolios.  
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 0.6% 0.2% 
 Leisure and tourism Airline companies 

In the last 12 months, 96.8% of operations with new clients were classified in ratings AA to C, which reflects the quality of 
new captures and loan granting processes.
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The concentration of clients in the loan portfolio 
remained at comfortable levels, even with the strong 
growth of the portfolio demonstrating our diversification 
of clients. 

As one of its features, the loan portfolio by flow of 
maturities of operations has a longer profile, mainly due 
to the representativeness of real estate financing and 
payroll-deductible loans. 

 

 
(1) Only normal course operations of Bacen Portfolio.

 

With the aim of facilitating the monitoring of the quantitative and qualitative performance of our loan portfolio, a 
comparative summary of the main figures and indicators is presented below: 



  

29 
 

(1) It does not consider debentures. 

In order to evaluate loan operations in relation to funding, 
we deducted from the total client funding the amount 
committed to reserve requirements at Bacen, the amount 
of funds available within the customer service network 
and we added the funds from domestic and foreign lines 
of credit that finance the demand for loans. We show low 
dependency on interbank deposits and foreign lines of 
credit, given its capacity to obtain funding from clients 

effectively. This is a result of significant capillarity, the 
broad diversity of products offered, and the market’s 
confidence in the Bradesco brand and the important 
presence in the client’s sector.  

The relation between loans and funding at the end of June 
2020 reached 83.3%, and the increase of this margin in 
this quarter is influenced by time deposits taking. 

(1) It considers: Demand Deposits, Miscellaneous Floating, Saving Deposits, Time Deposits, Debentures (with collateral of repo operations) and Funds from Financial Bills (considers Mortgage Bonds, Letters 
of Credit for Agribusiness, Financial Bills and Structured Operations Certificate).  
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Below is an analysis of Grupo Bradesco Seguro’s Balance Sheet and Consolidated Statement of Income. 

 
(1) In June 2020, the shareholders’ equity of Bradesco Seguros S.A., which controls the operational companies (insurance, pension plans and capitalization bonds), is R$20,559 million.  

 
(1) It includes reinsurance premiums. 

Note: For comparison purposes, the effects of non-recurring events are not considered.  
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In relation to the 2Q19, net income was impacted by the decrease in financial results, 
justified by the behavior of the economic-financial ratios, which impacted the 
performance of the financial applications, especially of floating rate securities and 
those pegged to the IPCA that were impacted by the reduction of indicators when 
compared to the previous periods. In addition, based on our risk measurement 
models, we recognize R$747 million in expenses related to adverse economic 
scenarios (1Q20 – R$361 million). 
We highlight below the performance of the companies of the Insurance Group: 
• Bradesco Saúde (Health): in comparison with the 2Q19, the growth of net income 
reflects the improvement in claims ratio, due the reduction of elective procedures, 
influenced by social distancing. 
• Bradesco Auto/RE (Auto/P&C): the reduction in net income is impacted by lower 
revenues and financial results in the period. 
• Bradesco Vida e Previdência (Life and Pension Plans): increase in the claims ratio in 
the “Life” line impacted by the increase in indemnifiable events related to the 
pandemic and drops in revenues and financial income. 
• Bradesco Capitalização (Capitalization Bonds): compared to 2Q19, the reduction in 
net income is impacted by decrease in revenues and financial results. 

We also highlight the advance of the commercialization of products through the 
digital channels, whose revenues in the 2Q20 surpassed R$238 million, totaling more 
than 301 thousand of transactions, growth of 45.2% in comparison to the 2Q19 and 
5.5% in comparison to the 1Q20.

   

(1) Retained Claims/Earned Premiums; (2) Selling Expenses/Earned Premiums; (3) 
Administrative Expenses/Net Written Premiums; (4) (Retained Claims + Selling 
Expenses + Other Operating Income and Expenses)/Earned Premiums + 
(Administrative Expenses + Taxes)/Net Written Premiums; and (5) Excludes additional 
provisions; and (6) Dotted line: Considers in the indicators, the effects of the 
provisions made for adverse economic scenarios. 
Note: For comparison purposes, the effects of non-recurring events are not 
considered.

 

(1) It excludes overlap of clients.
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(1) Life/VGBL/PGBL/Traditional. 

In the comparative to the 1Q20 and 2Q19, net 
income is influenced by the decrease in revenues, 
increase in the claims ratio in the “Life” line, 
impacted by the increase of indemnifiable events 
associated with the pandemic, decrease in financial 
results, due to the behavior of the economic-
financial ratios, decrease in fees and commission 
income, offset by the improvement in the expense 
ratio and the reduction in the administrative 
expenses. 
 

 

Note: It considers the companies Bradesco Saúde and Mediservice. For comparison purposes, 
effects of non-recurring events are not considered. 

In the annual and quarter comparisons, the net 
income grew mainly by the improvement in claims 
ratio due to the reduction of elective procedures, 
which is influenced by the social distancing and by 
the growth in revenues, partially offset by the effect 
of the establishment of long-term provisions and the 
decrease in financial results, due to the behavior of 
the economic-financial ratios. 

The portfolio of policyholders showed a slight 
increase in the annual comparison. 
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In the annual and quarter comparisons, the net income 
decrease is due to the lower income (net of draws, 
redemptions and selling expenses) and the decrease in 
the financial income, due to the behavior of the 
economic-financial ratios. 
We also highlight that we have maintained our leadership 
in this market, with a Market Share of 25.1% (SUSEP – 
May 2020). 

 

In comparison with the 1Q20 and 2Q19, the net income 
decrease reflects the drop in revenues, the lower financial 
income, due to the behavior of the economic-financial 
ratios, offset by the improvement in claims ratio, 
influenced by the lower frequency of claims due to 
reduced urban traffic. 

 

 

The 2Q20 was marked by the effects of the pandemic and of the social distancing measures that affect the dynamics of the economic activity and 
the normal flow of our channels and operations, which could not be different. We observed the even greater reduction of the basic interest rate 
and inflation at levels well below the other periods, with effects on the financial result, partially offset by the recovery of the performance of the 
stock market and interest curve, which favored the performance of the assets of greater risk. 
Bradesco Saúde (Health) has extended the availability to its beneficiaries and created a call center with a team of doctors and nurses, working 24 
hours, seven days a week, to provide guidance and clarification of doubts exclusively for suspected cases of COVID-19. For the cases of health care 
in person, a support network was created, by means of Meu Doutor Novamed, clinics of the Meu Doutor program and referenced clinics. 
Bradesco Saúde (Health) and Mediservice also launched a series of online services and facilities for their beneficiaries, including the medical care 
of the network referenced by video, with different specialties available for remote appointments. 
In addition, through the Bradesco Saúde app, the beneficiary may have appointments, scheduled or immediate, by video with the medical team of 
different specialties.  
In both types of service modalities, it is possible to get prescriptions for medications, obtain request for examinations, receive certificates and 
referrals to other health services, all in digital format. 
In Health, there was a reduction of elective procedures over the quarter, but with indications of reversal over the period, as a result of the 
resumption of activities and relaxation of the isolation measures in several cities. Despite the low visibility of projections regarding the future 
behavior of these events, it is estimated that its effects will tend to worsen in the coming periods.  
In Auto insurance, the reduction of urban circulation pointed to a momentary decrease in the frequency of claims. The impacts on the sale of new 
vehicles have directed the commercial focus towards renewals. In addition, a series of measures have been taken, including simplification of 
processes and the spread payment of the policies. Now in the segment of Life Insurance, there is an increase of indemnifiable events associated 
with the pandemic. The differentiated scenario caused by the widely known COVID-19, has brought deep transformations that have impacted 
people and business. Regarding the business of the Company, some coverages not priced, as well as those imposed by the regulators, have been 
assessed by the Management envisaging, mainly, the measurement of value, which could become a cash outflow. The assessment was made taking 
into consideration the current scenario and analysis of trends known until now, whose estimate of R$747 million impacted the result of the quarter 
(R$361 million in the 1Q20). 
Additionally, the dynamics of distribution channels is also undergoing adjustments due to the reduction of circulation.  
We have had success with the expansion of the digital services that have demonstrated effectiveness in serving our clients, business partners and 
distribution network. 
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Below is the composition of fee and commission income in the respective periods: 

 

The reductions observed in the annual and quarter comparisons reflect the impact of 
the adverse economic scenario, which produced a negative effect in virtually all lines, 
especially in revenues resulting from the activities of cards, revenues with the asset 
management and loan operations, in addition to the lower number of working days. 
Below are some highlights that influence the results from fee and commission income 
in the periods: 

o Card Income – the fall in periods reflects the impacts of the economic 
scenario, causing the fall in the volume traded, as well as the change in the 
profile of the purchases made, whose transactions with cards in this period 
has presented a higher concentration of spending in supermarkets, 
pharmacies and similar, whose revenues we checked are generally lower in 
relation to the establishments most impacted in the quarantine period. 

o Checking Account – the impact on the comparisons of periods is observed 
by lesser use of unbundled services, effect of the adverse economic 
scenario, partially offset by the strengthening in the management of the 
portfolio of services, being a continuous process of improvement and 
expansion of the variety of products, which we seek to offer in an assertive 
way to clients. The number of account holders has been growing steadily. 

o Asset Management – the variations in the periods are a result of the 
reduction of asset management fees, in line with market dynamics and 
interest rate scenario, and the rescue observed in the funds due to the 
economic scenario.   

o Loan Operations – the drop in the periods is related to lower volumes of 
loan origination/contracting due to the current economic scenario, which 
was partly offset by higher revenues from guarantees provided. 

o Collections and Payments – the variation of this line in the periods mainly 
reflects the lower revenues from tax collection that have been extended 
due to the current scenario, which reduced the number of processed 
documents. We emphasize that in all the comparative periods, the 
collection revenue from e-commerce has had a positive performance. 

o Consortium Management – this line of revenue showed a growth of 2% in 
the semester compared to the same period of the previous year even with 
the impacts of the current crisis. Emphasis on sales to individuals originated 
on the mobile digital channels and Internet Banking, which totaled R$0.7 
billion, strong performance in market niches, like the agribusiness and real 
estate, and sales in the digital channels to companies, which began in June 
2020. With a comprehensive portfolio of products to meet all market 
segments, 106,470 clients were included in the first half with letters of 
credit paid to the sum of R$4.1 billion. Bradesco Consórcio (Consortium) 
continues as market leader.  

o Custody and Brokerage Services – the positive variation in relation to the 
2Q19 was observed due to the higher volumes traded, with emphasis on 
the performance obtained in transactions carried out through Ágora 
Corretora. In relation to the 1Q20, the variation is impacted by the lower 
number of working days.  

o Underwriting/ Financial Advisory Services – the growth in the quarter is 
related to the increase in activity of the capital market. 

 

(1) It includes billing and collection services, payments, and others.
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– Despite the effect of the collective bargaining agreement, whose readjustment was of 4.3%, the 
structural part (payroll/social charges and benefits) increased only 0.7% when compared to 2Q19, reflecting, in part, the 
benefits captured by the Voluntary Severance Program 2019 - PDV. In comparison with the 1Q20, the reduction is related to 
the lower expenses with profit sharing, influenced by the income reduction in view of the current economic scenario. 
Furthermore, in relation to the periods of the previous year, there has been a reduction in expenditure on provision for labor 
claims. 
 

– It declined in all comparative periods, with lower expenses in most lines, reflecting the actions 
of the Management to maintain a strict cost control and improving operational efficiency, considering the higher investments 
in technology and infrastructure. It is noteworthy that the inflation in 12 months measured by the IPCA and the IGP-M was 
2.1% and 7.3%, respectively. 

– The increase of other operating income, net of income in the quarter reflects 
the strengthening of provisions related to the current economic scenario in insurance, pension plans and capitalization 
bonds, in the amount of R$747 million (R$361 million in the 1Q20), and the higher expenses with the constitution of 
operational provisions (both civil and tax), which was partially offset by lower expenses with the marketing of cards. 
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The ratio increase in relation to March 2020 is related to the 
internal generation of capital (net income), lower prudential 
adjustments and the improvement of the mark to market of our 
securities available for sale.  
It is noteworthy that, from April 1, 2020, the minimum required 
capital was 8.25% for tier I capital and 6.75% for the common 
equity, according to Resolution No. 4,783/20. 

 

 
 

 
(1) They refer to the required minimums, in accordance with Resolution No. 4,193/13, added to the additional capital contributions established by Circulars No. 3,768/15 and No. 3,769/15. It is noteworthy 
that, from April 1, 2020, the minimum required capital shall be 8.25% for tier I capital and 6.75% for the common equity, according to Resolution No. 4,783/20.

Tier I 

Tier II 
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(1) In the last 12 months; 
(2) For comparison purposes, shares were adjusted in accordance with bonuses and stock splits of the period; 
(3) Excluding adjustments of Equity Evaluation recorded under Shareholders’ Equity; 
(4) Year-to-Date Recurring Net Income; 
(5) It excludes additional reserves; 
(6) ER calculation = (Personnel Expenses + Administrative Expenses + Other Operating Expenses, net of Income) / (Net Interest Income + Fee and commission income + Income from Insurance + Equity 

in the income of Affiliated Companies + Tax Expenses); and 
(7) Number of shares (excluding treasury shares) vs. the closing price for common and preferred shares on the period’s last trading day. 
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(1) For more information, please check note 4 – Balance Sheet and Managerial Statement of Income, in the “Complete Financial Statements” chapter of this report; 
(2) It includes reclassifications in items from the statement of income which do not affect the Net Income, but allow a better analysis of business items, highlighting the hedge adjustment, which represents the partial result of derivatives used for hedge 

investments abroad, which, in terms of Net Income, simply cancels the tax effect (IR/CS and PIS/COFINS) of this hedge strategy, in the amount of R$4,903 million in the 2Q20 and R$15,815 million in the 1Q20; and in the 2Q20 includes the reallocation, in 
the amount of R$550 million on the Net Interest Income and Expanded ALL items, related to the effects of the operation for the sale of financial assets (loan assignment); and 

(3) It refers to Managerial Statement of Income(1) with the reclassifications between items, which do not affect the Net Income, and without non-recurring events of the period. 
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(1) For more information, please check note 4 – Balance Sheet and Managerial Statement of Income, in the “Complete Financial Statements” chapter of this report; 
(2) It includes reclassifications in items from the statement of income which do not affect the Net Income, but allow a better analysis of business items, highlighting the hedge adjustment, which represents the partial result of derivatives used for hedge 

investments abroad, which, in terms of Net Income, simply cancels the tax effect (IR/CS and PIS/COFINS) of this hedge strategy, in the amount of R$20,718 million in the 1H20 and R$(494) million in the 1H19; and in the 1H20 includes the reallocation, in 
the amount of R$550 million on the Net Interest Income and Expanded ALL items, related to the effects of the operation for the sale of financial assets (loan assignment). As of 1Q20, it includes new managerial reclassifications due to the implementation 
of Circular No. 3,959/19, which does not change the composition of the recurring statement of income; and 

(3) It refers to Managerial Statement of Income(1) with the reclassifications between items, which do not affect the Net Income, and without non-recurring events of the period. 
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In order to gradually reduce the asymmetry of the disclosure of financial statements between the accounting standard set forth in COSIF in 
connection with international standards (IFRS), the Central Bank of Brazil, through CMN Resolution No. 4,720/19, regulated new procedures 
for preparation and disclosure of financial statements and, through Circular No. 3,959/19, established the guidelines that will be applied from 
January 1, 2020. Among the main changes implemented were those listed below: the new structure and Balance Sheet accounts that are 
presented in order of liquidity and collectability. 

 
 (1) For more information, please check note 4 – Balance Sheet and Managerial Statement of Income, in the “Complete Financial Statements” chapter of this report. 
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Price/Earnings Ratio: It indicates the possible number of years 
which the investor would recover the capital invested, based 
on the closing prices of common and preferred shares. 

 
Price to Book Ratio: It indicates how many times by which 
Bradesco’s market capitalization exceeds its shareholders’ 
equity.  

 
Dividend Yield: The ratio between share price and dividends 
and/or interest on shareholders’ equity paid to shareholders 
in the last 12 months, which indicates the return on 
investment represented by the profit sharing.  

 
(1) Recurring net income in 12 months;  
(2) Source: Economatica; and 
(3) Calculated by the share with highest liquidity.

 
(1) In 12M19, it considers R$8.0 billion extraordinary dividends paid on October 
23, 2019; and 

(2) Calculated on the basis of the book net income after adjustment on legal 
reserves. 

 

 
(1) Adjusted for corporate events in the periods; and 
(2) Number of shares (excluding treasury shares) vs. closing price for common and preferred shares on the last trading day of the period. 

 
(1) BBD “Preferred Shares” and BBDO “Common Shares” (as of March 2012); and 
(2) BBDC3 “Common Shares” and BBDC4 “Preferred Shares”. 
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(1) It excludes overlap of clients; and 
(2) It includes salary account. 
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(1) Reference Date: May 2020; 
(2) Projected market; and 
 N/A – Not available.  
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(1) In April 2020, there was a review from the perspective of the ratings on a global scale of Bradesco from positive to stable, following the same review from the 
perspective on the rating of Brazil (sovereign). On the same occasion, the ratings of global scale were reaffirmed. 
(2) In May 2020, there was a review from the perspective of the long-term ratings on an international scale of Bradesco from stable to negative, following the 
same review from the perspective on the rating of Brazil (sovereign). On the same occasion, all the ratings were affirmed. 

 

We control corporate risk management in an 
integrated and independent manner, preserving and 
valuing the Board’s decisions, developing and 
implementing methodologies, models and 
measurement and control tools. We also provide the 
dissemination of the risk culture to all the employees 
at every level of the Organization, from business 
areas to the Board of Directors. 

Our risk and capital management structures have 
policies, standards and procedures, ensuring that 
our Organization maintains control that is 
compatible with the nature of its operations and the 
complexity of its products and services, activities, 
processes, and systems, as well as the extent of its 
exposure to risk. They also comprise various 
committees, commissions and departments that 
support the Board of Directors, the Chief Executive 
Officer, the Chief Risk Officer and the Board of 
Executive Officers of the Organization in decision-
making. The most notable amongst these are: the 

Integrated Risk Management and Capital Allocation 
Committee, which aims to advise the Board of 
Directors on the fulfillment of its duties related to 
the management policy and to the risk exposure 
limits policy and assure within our scope the 
fulfillment of the processes, policies, related rules, 
and regulations and laws applicable to our 
Organization; and the Risk Committee, whose main 
purpose is to assess the structure of our risk 
management and occasionally propose 
improvements. Both advise the Board of Directors 
on the performance of its duties in management and 
control of risks, capital, internal controls and 
compliance. 

Detailed information regarding risk management 
process, regulatory capital as well as our risk 
exposures, can be found in the Risk Management 
Report – Pillar 3, available on the Investor Relations 
website (bradescori.com.br – Notice to the Market – 
Risk Management). 
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We have a department responsible for Capital 
Management, subordinated to the Controllership 
Department, which acts jointly with the Integrated 
Risk Control Department, associated companies, 
business areas and supporting areas. 

Additionally, this governance comprises 
Commissions, Executive Committees and Non-
Statutory Committees who assist the Board of 
Directors and the Board of Executive Officers in the 
decision-making process. 

The Capital Management structure, through 
adequate capital sufficiency planning, aims to 
provide conditions for capital monitoring and 
control, contributing to the achievement of goals set 
in the strategic objectives that we have defined.  

With the implementation of the Capital 
Management structure, an internal assessment 
system was established for capital adequacy (ICAAP), 
containing the capital plan, which is used to assess 
its sufficiency, considering the base and stress 
scenarios in a prospective vision to identify actions 
of capital and liquidity to be adopted for the 
respective scenarios. 

The process of developing this capital plan considers 
threats and opportunities, market share and 
development goals, requirement projections based 
on risks, as well as capital held by our Organization. 
These projections are established for a minimal 
period of three years and are constantly monitored 
and controlled by the Capital Management area.  

We have a recovery plan that contains actions of 
capital and liquidity in compliance with Resolution 
No. 4,502/16. 

Information on capital adequacy and sufficiency and 
the instruments mentioned represent fundamental 
tools in the management and support of the 
decision-making process. 

Additional information on the Capital Management 
structure is available in the Risk Management Report 
– Pillar 3, and in the Integrated Report and Recovery 
Plan (No. 4,502/16), available on the Investor 
Relations website at bradescori.com.br. 

 

For companies regulated by SUSEP, the CNSP 
Resolution No. 321/15, amended by CNSP 
Resolutions No. 360/17, and No. 368/18, sets out 
that corporations should have an adjusted 
shareholders’ equity (ASE) equal to or higher than 
the minimum capital required (MCR). MCR is 
equivalent to the base capital or the risk capital, 
whichever is higher. According to CNSP Resolution 
No. 343/16, the ASE is valued economically, and 
should be calculated based on book shareholders’ 
equity or net assets, considering the accounting 
adjustments and adjustments associated with 
changes in economic values. For companies 
regulated by the ANS, Normative Resolution No. 
209/09, amended by Normative Resolution No. 
373/15, establishes that corporations should have 
adjusted shareholders’ equity (ASE) equal to or 
higher than the Solvency Margin (SM). 

The capital adjustment and management process is 
continuously monitored and aims to ensure that 
Grupo Bradesco Seguros keeps a solid capital base to 
support the development of activities and cope with 
the risks in any market situation, in compliance with 
regulatory requirements and/or Corporate 
Governance principles.  

Companies must permanently maintain capital 
compatible with the risks for their activities and 
operations, according to the characteristics of each 
company belonging to Grupo Bradesco Seguros, 
represented by adequate capital levels. Grupo 
Bradesco Seguros permanently observes the limits 
required by the respective regulatory entities. The 
Minimum Capital Required in May 2020 amounted 
to R$12.4 billion.  
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The table below shows the historical composition of the Regulatory Capital, of the Risk Weighted Assets and of 

the Basel Ratio. 

 

(1) It includes subordinated perpetual debts issued in the 4Q18, in the amount of R$4.2 billion, that were approved and authorized by the Central Bank of Brazil. 
 

The Annual Shareholders’ Meeting is the highest body of 
our governance and in it the members of the Board of 
Directors and Fiscal Council are elected. Our Board of 
Directors is composed of ten members, two of which are 
independent and responsible for establishing the 
corporate strategy and policies that guide the 
Organization, in addition to supervising and monitoring 
the strategies assigned to the Statutory Board of Executive 
Officers. There should be no cumulative fulfillment of the 
posts of Chairman of the Board of Directors and Chief 
Executive Officer, under the Company’s Bylaws.  

The Board is advised by seven Committees: a) statutory: (i) 
Audit; and (ii) Remuneration; and b) non-statutory: (iii) 
Integrity and Ethical Conduct; (iv) Risks; (v) Integrated Risk 
Management and Capital Allocation; (vi) Sustainability and 
Diversity; and (vii) Succession and Appointment. Various 
executive committees assist in the activities of the Board 
of Executive Officers, all regulated by their own charters.  

In the role of Supervisory Body, we have the Fiscal Council, 
which has been operating continuously since 2015 and 
monitors the activities of the Management, composed of 
five effective members and their respective alternates, 
annually elected by shareholders – two of the effective 
members and their respective alternates are elected by 
minority shareholders. Besides the Fiscal Council, we are 
submitted to an Audit Committee and an Internal Audit, 
both of which report to the Board of Directors. 

Our Organization is listed in Tier 1 of Corporate 
Governance of B3 – Brazilian Exchange & OTC, and our 
Corporate Governance practices attest to the 
commitment with the generation of values for 
shareholders, employees and for society. Further 
information on corporate governance is available on the 
Investor Relations website (bradescori.com.br – Corporate 
Governance Section).
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The Compliance, Ethics and Integrity Programs include our 
managers, employees, interns, apprentices, suppliers, 
business partners and correspondents in Brazil, 
subsidiaries and companies that are part of our 
Organization and guide their daily interactions and 
decisions, eliciting our standards of conduct and ethics 
principles. 

These principles are supported by codes, policies, 
standards, procedures, training programs for 
professionals and controls and seek to promptly detect 
any actions considered as violations of the Code of Ethical 

Conduct and/or operations and situations with indications 
of links to illegal activities, aimed at the adoption of 
appropriate measures and actions. 

These control mechanisms are objects of evaluation and 
improvement in accordance with current and applicable 
laws and regulations, as well as with the best market 
practices, and are supported by Committees subordinated 
to the Board of Directors, such as Integrity and Ethical 
Conduct, Integrated Risk Management and Capital 
Allocation. 

The market relations area is responsible for disseminating 
the information regarding the financial economic 
performance of the Organization, as well as its governance 
structure, policies and practices. All this information is 
available on the website bradescori.com.br, among them, 
the Economic and Financial Analysis Report, which 
provides an accurate analysis about the corporate 
accounting, and Bradesco’s Integrated Report – 
Complementary Version available in June 2020, in which, 
following the best practices of corporate governance and 
in a process of continuous evolution in the provision of 
information with transparency, show a more 
comprehensive view of the Organization as well as its 
strategies, highlights of the year and other relevant 
information. 

In order to increase stakeholders’ knowledge related to 
the Bank’s information, institutional videos with messages 

from the Organization’s Executives, company 
presentations, calendar of events, regulatory forms, 
among other corporate information are available on the IR 
website. 

Due to the scenario provoked by the pandemic of the 
COVID-19, a teleconference was held in April 2020 to 
speak about our positioning and the measures adopted by 
management to face the current moment due to the 
Coronavirus. 

Additionally, the market relations area has been working 
completely remotely and maintaining a constant dialog 
with the market: in the second quarter of 2020, we 
interacted with 766 national and international investors of 
611 different funds through conference calls and we also 
took part in three online international conferences, 
totaling 34 meetings, with the presence of 100 investors 
from 82 institutional funds.

The Organization is contributing actively to overcome 
this pandemic, taking care of employees and clients as 
well as intensifying the commitment with society. In the 
first chapter of this report, we present a series of actions 

taken to combat the pandemic. For more information on 
our actions related to the coronavirus, please visit: 
www.bradesco.com.br/coronavirus. 

With a broad social and educational program in place for 
63 years, Fundação Bradesco operates 40 own schools 
across Brazil. In 2020, a budget preview of R$794 million 
will benefit an estimated 84,588 students in their 
Schools, in Basic Education (from Kindergarten to 
Secondary Education and Vocational and Technical 
Education at Secondary Level), in Education for Young 
People and Adults and in the Initial and Continuing 
Training focused on employment and income generation. 
In addition to a guaranteed free and quality education, 
the students enrolled in the Basic Education system, 

numbering over 42 thousand, also will receive uniforms, 
school supplies, meals, medical and dental assistance. 
With regard to the distance learning system (EaD), the 
forecast is to benefit 3,5 million students through the e-
learning portal “Escola Virtual” (Virtual School). These 
students will conclude at least one of the various courses 
offered in the program, and another 12,447 students will 
be benefited from projects and initiatives carried out in 
partnership with the Educa+Ação and from courses and 
educational and information technology lectures. 
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Sustainability is among the strategic drivers of the 
Organization. The management of environmental, social 
and governance (“ESG” or “ASG”, in the acronym in 
Portuguese) issues is fundamental to our survival and 
growth in a context that is increasingly dynamic and 
challenging. As we seek to generate shared and long-term 
value for investors, employees, suppliers, clients and the 
society, we also contribute to the sustainable development 
of the country. 
Considering the main challenges and trends on the subject, 
our sustainability strategy is structured in six pillars: 
Sustainable Business: The goal is to expand the supply of 
products and services that promote a more inclusive 
society and support clients in the transition to a more 
sustainable economy; CClimate Change: To ensure that our 
businesses are prepared for the challenges of climate 
change, we seek a continuous improvement in business 
management and strategic reviews, in addition to greater 
transparency in relation to the climatic impacts on the 
Organization; CCustomer Relationships: We aim to serve the 
customer with excellence, constantly improving the way we 
serve them, in order to understand their needs and support 
the achievement of their goals; DDiversity: Bradesco seeks to 
welcome and promote diversity among its employees and 
clients. The goal is to attract and retain talents, expand the 
access to career opportunities and adequately serve an 
increasing range of client profiles; IInnovation: Through 
guiding our strength of innovation – already present in the 
DNA and in the practices of Bradesco – toward 
sustainability, we have the potential to bring about positive 
changes for the business and for the relationship with 
clients; and PPrivate Social Investment: As one of the largest 
private donors in Brazil, we seek to maximize the 
management of outcomes and impacts of Bradesco's social 
investment. 
Our commitment to sustainability is also reinforced in the 
establishment of dialogs with various stakeholders and 
through adherence to incorporate initiatives and voluntary 
commitments, such as: Global Compact Initiatives, 
Sustainable Development Goals (SDGs), Equator Principles, 
Principles for Responsible Investment (PRI), Principles for 
Sustainable Insurance (PSI), Principles for Banking 
Responsibility (PRB), Businesses for the Climate (EPC), 
Women’s Empowerment Principles (WEPs), Task force on 
Climate-related Financial Disclosures (TCFD), among 
others. 
The main decisions and monitoring of the sustainability 
strategy are conducted by the Sustainability and Diversity 
Committee which meets quarterly and has members of the 

Board of Directors and of the Board of Executive Officers, 
including the Chief Executive Officer. The Committee is 
advised by the Sustainability Committee, composed by 
officers and managers from several areas.  
At the end of 2019, as well as in the first half of 2020, we 
had advances in our ESG performance, being recognized by 
indexes of stock exchanges and specialized rating agencies. 
For the 14th time, we are present in the Dow Jones 
Sustainability Indices (DJSI), in the World and Emerging 
Markets portfolios. Moreover, for the second consecutive 
year, we were recognized in the Silver category in “The 
Sustainability Yearbook 2020”, from S&P Global, which 
positions us as the Brazilian private bank with the best 
performance as well as features us among the 5% of the 
financial institutions with the best global evaluation. 
Climate Strategy and Governance – We announced four 
central objectives of our participation regarding the theme 
of climate change: (i) reduce and mitigate the carbon 
generated by our operations and manage the exposure of 
our structures to climate-related risks; (ii) offer financial 
solutions that promote the lowest generation of carbon 
and with climate resilience; (iii) integrate the risk 
assessment and climate-related opportunities in the 
management of business; and (iv) promote the 
engagement and awareness on the theme with 
stakeholders. Climate governance involves the operational, 
executive and strategic levels, with the participation of the 
Board of Directors. 
Transparency and Disclosure – In the last year, we advanced 
in the reporting of our ESG performance, highlighting the 
alignment with the guidelines of the SASB (Sustainability 
Accounting Standards Board) and TCFD (Task-force on 
Climate-related Financial Disclosures). For more 
information, please check the Bradesco’s 2019 Integrated 
Report (supplementary version) available on the Investor 
Relations website (bradescori.com.br).  
Plano Amazônia (Amazon Plan) – In July, Bradesco, Itaú and 
Santander united to launch an integrated plan with 10 
concrete measures to foster the sustainable development 
of the Amazon. Among the actions that will be part of the 
plan, are: Stimulus to sustainable networks (e.g. cocoa, açai 
berries, Brazil nuts); Investments in basic infrastructure in 
the region (e.g. energy, internet, housing, sanitation, water 
transport); Fostering of a market for assets and financial 
instruments of green ballast; Investments and partnerships 
to drive the bioeconomics; Support to local players and 
leaderships that promote the socioeconomic development 
of the region. 
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To    
Shareholders and the Board of Directors of 
Banco Bradesco S.A.  
Osasco – SP 
 
 
We were contracted by Banco Bradesco S.A. ("Bradesco") to present a report on the consolidated 
supplementary financial information of Banco Bradesco as of June 30, 2020 and for the six-month period 
then ended, in the form of reasonable assurance conclusion based on our work, described in this report, 
the consolidated supplementary accounting information included in the Report on Economic and Financial 
Analysis is presented, in all material respects, in accordance with the information mentioned in the 
paragraph "Criteria for the preparation of consolidated supplementary accounting information". 
 
Responsibilities of the Management of Bradesco  
 
Management of Bradesco is responsible for preparing and adequately presenting the consolidated 
supplementary accounting information included within the Economic and Financial Analysis Report based 
on the criteria for the preparation of the consolidated supplementary accounting information described 
below, and for other information contained within this report, as well as the design, implementation and 
maintenance of internal controls that management determines are necessary to allow for such information 
that is free from material misstatement, whether due to fraud or error. 
 
Independent Auditor´s Responsibility  
 
Our responsibility is to examine the consolidated supplementary accounting information included within 
the Economic and Financial Analysis Report prepared by Bradesco and to report thereon in the form of a 
reasonable assurance conclusion based on the evidence obtained. We conducted our engagement in 
accordance with the NBC TO 3000 - Assurance Engagement Other than Audit and Review (ISAE 3000). That 
standard requires that we comply with ethical requirements, including independence requirements,  and 
plan and perform our procedures to obtain a reasonable assurance about whether the consolidated 
supplementary accounting information included within the Economic and Financial Analysis Report is 
presented, in all material respects, in accordance with the information referred to in the “Criteria for 
preparing the consolidated supplementary accounting information” paragraph. 

The procedures selected were based on our judgment, including the assessment of risks of material 
misstatement in the consolidated supplementary accounting information of Banco Bradesco S.A. whether 
due to fraud or error, however, this does not include the search and identification of fraud or error.   

In making those risk assessments, we have considered internal controls relevant to the preparation and 
presentation of consolidated supplementary accounting information in order to design assurance 
procedures that are appropriate in the circumstances, but not for the purposes of expressing a conclusion 
as to the effectiveness of Bradesco’s internal control over the preparation and presentation of the 
consolidated supplementary accounting information. Our engagement also includes the assessment of the  
reasonableness of the consolidated supplementary accounting information, the appropriateness of the 
criteria applied by Bradesco in the preparation of such information included in the consolidated 
supplementary accounting information and the procedures and estimates used  by Bradesco in the overall 
presentation of the consolidated supplementary accounting information. The reasonable assurance level is 
less than an audit.   
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Our conclusion does not contemplate aspects related to any prospective information contained within the 
Economic and Financial Analysis Report, nor offers any guarantee if the assumptions used by Management 
provide a reasonable basis for the projections presented. Therefore, our report does not offer any type of 
assurance on the scope of future information (such as goals, expectations and ambitions) and descriptive 
information that is subject to subjective assessment. 

Criteria for preparing the consolidated supplementary accounting information   
 
The consolidated supplementary accounting information disclosed in the Report on Economic and Financial 
Analysis as of June 30, 2020 and for the six-month period then ended has been prepared by the 
Management of Bradesco, based on the information contained in the consolidated financial statements as 
of June 30, 2020 and the accounting information adjusted to criteria described in Note 4 of such 
consolidated financial statements, in order to facilitate additional analyzes, without, however, being part 
of the consolidated financial statements disclosed on that date. 
 
Conclusion  
 
Our conclusion has been formed on the basis of and is limited to the matters outlined in this report.  

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our conclusion. 
In our opinion, the consolidated supplementary accounting information included within the Economic and 
Financial Analysis Information Report is presented, in all material respects, in accordance with the information 
referred to in the “Criteria for preparing the consolidated supplementary accounting information” paragraph. 
   

Osasco, July  29, 2020 
 

 
KPMG Auditores Independentes 

CRC SP-028567/F 

Original report in Portuguese signed by 

André Dala Pola 
Accountant CRC 1SP214007/O-2 
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Dear shareholders,  

We hereby present the Consolidated Financial Statements of Banco Bradesco S.A. related to first half of 
2020, prepared in accordance with the accounting practices used in Brazil and applicable to institutions 
authorized to operate by the Central Bank of Brazil. 

  

1. Economic comment 

The effects of the pandemic of the COVID-19 were more severe than we imagined, both in Brazil and 
in the world, but the improvement of current perceptions and the more recent economic indicators have 
surprised positively. Despite the high degree of uncertainty still prevailing, there is evidence that the worst, 
from the point of view of the global GDP, has stayed behind. The risks, however, are still present, mainly related 
to a possible upsurge in the number of cases while a vaccine is not obtained. In any case, the new protocols of 
social distancing have allowed the reopening of the economy without any outbreaks of saturation of the health 
systems. 

In Brazil, mitigation actions have been implemented in unprecedented scale and with wide 
diversification of instruments. The Government and private sector have worked together to respond to the 
crisis, while the banks have played an important role in this process. Even if we wait for the GDP contraction 
of the year, the second half should be different to the previous one, with more evident recovery. The scenario 
of absence of inflationary pressures, low interest rates and accumulation of macroeconomic savings will be 
decisive to generate stimuli in the coming months. This process tends to be leveraged in an environment of 
rapid resumption of the agenda of structural reforms and the explicit signaling that the fiscal deterioration will 
be restricted to the horizon to combat the pandemic. 

In the global scenario, the processes of economic reopening have been conducted, until now, 
successfully in most countries. In an environment of economic stimuli in proportions never seen before, the 
surveys with consumers and entrepreneurs have pointed to a second half of economic recovery. Geopolitical 
and trade tensions that have accumulated in recent months are also risk factors, in addition to having a 
possible second wave of contagion. On the other hand, there is the increasingly intense perception that 
adequate and timely actions of economic policy are not lacking in face of the current crisis. 

 

2. Highlights for the period 

In July, we joined forces with Itaú and Santander to promote the sustainable development of the 
Amazon, launching an objective agenda aimed at defending and valuing the Amazon region, through an 
integrated plan with ten measures designed based on three action points identified as priorities for the region: 
environmental conservation and bio-economic development, investment in sustainable infrastructure, and 
guarantee of basic rights for the population of the Amazon region. 

 

3. Strategic Focus 

Our mission is to contribute towards the fulfillment of people and for sustainable development, by 
offering solutions, products and financial and insurance services, amply diversified and accessible. We are 
aware and prepared to capture opportunities, facing challenges and continuing to generate value for 
shareholders and the society. We are also committed to efficiency and cost reduction of processes and 
operations, essential to improve our financial and socio-environmental results. 

With our business model, which combines the banking activities to those of insurance, we diversify 
our sources of results and ensure solidity. We serve all audiences with the goal of being the preferential option 
of the client, offering a differentiated experience by providing efficient performance in all segments of the 
market. Simultaneously, we formatted separate proposals to bring future clients closer. With scale and 
capillarity, physical and digital presence, a broad portfolio, a segmented structure of customer service and 



significant contributions in technology and innovation, we have deepened the relationship with all profiles of 
clients, offering customized solutions and making the experience with Bradesco the synonym of convenience, 
security and speed. 

The strategy and vision for the future of Bradesco are founded on four pillars that guide our trajectory: 

Customer Relationship; 
Sustainable growth with profitability; 
Efficiency and innovation; and 
Human Capital. 
 

44. Results for the Period 

In the first half of 2020, we recorded a book net income of R$6.9 billion, equivalent to R$0.73 per 
common share and R$0.80 per preferred share, with an annualized return on average equity of 10.7%. The 
annualized return on average total assets was 0.9%. 

It is worth highlighting that the semester income was impacted by higher expenses with ALL, a 
reflection of the provision related to the adverse economic scenario, in the amount of R$6.5 billion (R$3.8 
billion for the 2Q20 and R$2.7 billion for the 1Q20). At the end of June 2020, the total provision for the adverse 
economic scenario reached R$8.9 billion, emphasizing that our level of provisioning is based on statistical 
models that capture historical and prospective information, and in the experience of Management, reflecting 
our expectation of losses in different economic scenarios. 

In terms of Interest Shareholders’ Equity, R$2.3 billion was destined to the shareholders, in gross 
values, of which R$902 million were paid monthly and R$1.4 billion were provisioned. 

The taxes and contributions, including pensions, paid or provisioned, reached R$12.4 billion, of which 
44.3% is related to taxes withheld and collected from third parties, and 55.7% calculated based on the activities 
developed by the Bradesco Organization. 

Capital and reserves 

We highlight that on June 30, 2020: 

R$79.1 billion totaled the paid Capital Stock; 

R$53.0 billion totaled the Equity Reserves; and 

R$135.1 billion was the Shareholders’ Equity with an increase of 1.1% in comparison to June 2019, 
representing 8.9% of Total Assets and book value per share of R$15.29. 

The fair value of Bradesco reached R$175.2 billion, which is equivalent to 1.3 times the Shareholders’ 
Equity. The calculation is made based on the listing of shares on stock exchanges. 

The Basel Ratio reached 15.0%, which is higher than the minimum of 10.25% regulated by Resolution 
No. 4,193/13, of the National Monetary Council, according to the Basel Committee. Regarding the Regulatory 
Capital, the fixed asset ratio reached 32.6%, falling under the maximum limit of 50.0% stipulated by the Central 
Bank of Brazil. 

  



 
 

Below, a summary of our financial information: 

 
 

   

Statement of Financ ial  Position - Selec ted Data
Securities  588,038        

Available-for-Sale 252,042              
Trading 227,387              

Held-to-maturity (1) 108,608              

Expanded Loans Portfol io (2) 661,115        
Total  Assets under Management 2 ,308,840     

Funds Raised 940,430              
Assets under Management 1,368,410          

Total  Deposits 493,431        
Time Deposits 327,174              
Savings Deposits 123,270              
Demand Deposits 42,012                
Interbank Deposits 975                      

Technical  Provisions for Insurance, Pension P lans and Capital ization 
BBonds

274,861        

Subordinated Debt 53,537          
Brazil 38,420                
Overseas 15,117                

Funds from Issuance of Securities 161,682        
Brazil 148,133              
Overseas 13,549                

Tax Payments and Col lec tion and Related Charges 3 ,854            
Working Capital 109,177        
Borrowings and O nlendings 51,981          

Brazil 23,747                
Overseas 28,234                

Exchange Portfol io 32,646          
Securities sold under agreements to repurchase 187,240        

Loan Portfol io Quality  (Bacen) - %

Delinquency Ratio (> 90 days (3) / Loan Portfolio) - % 3.0                       

(1) As provided for by Article 8 of the Circular Letter No. 3,068/01 of the Central Bank of Brazil, we declare that is has the
financial capacity  and the intention of holding to maturity the securities classified under "held to maturity securities";

(2) Besides the loan portfolio – Central Bank of Brazil (Bacen) concept includes sureties, guarantees, letters of credit, advances
on credit card receivables, debentures, promissory notes, co-obligations in real estate receivable certificates and rural credit,
rural product notes (CPR), certificates of real estate receivables (CRI), certificate of agribusiness credit rights (CDCA), and
receivables-backed investment funds (FIDC); and

R$ mil l ion

(3) Overdue loans.

June20
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55. Clients 

The client is the reason for our existence. We constantly reinforce our positioning so that all who work 
here know how to act in their relationship with clients. We go through constant improvements to better serve 
and interact with people according to their needs, identifying their moment of life and plans for the future to 
facilitate and take part in their achievements.  

We can serve all profiles of clients with the same level of excellence to meet the highest number of 
people, thereby fulfilling our goals of access democratization to banking products and services, encouraging 
financial inclusion, social mobility and entrepreneurship. Having the scale and diversification as differentials in 
our business model, these values extend to non-account holders, because we recognize their importance and 
their potential to expand our business.  

In the period, oour base was composed of 69.5 million clients. And, to ensure a journey of quality, we 
segmented the structure, both for individuals and companies. 

 

 
 

6. Service Structure 

Present throughout Brazil and also in strategic locations abroad, we have a wide Service Network that is 
constantly updated, with a modern structure to offer practical services in all segments we operate. 

At the end of the period, our Service Network comprised of 81,764 points, distributed according to the 
following: 

 

June20

Structural  Information - Units

Customer Service Points 81,764

- Branches 4,167

- PAs 4,300

- PAEs 877

- Banco24Horas Network 14,696

- Bradesco Expresso (Correspondent Banks) 40,835

- Bradesco Financiamentos (Correspondent Banks) 16,817

- Losango 58

- Branches, Subsidiaries and Representative Office Abroad 14

ATMs 56,169

- Onsite Network - Bradesco 32,746

- Banco24Horas Network 23,423
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4,300

877

14,696
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16,817
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DDigital Channels 

Through our Digital Channels – Internet Banking, mobile App, ATM, Social Networks and Fone Fácil –, 
we offer various products and services in any place and time, aiming at the convenience, practicality and 
security for clients. Currently, they represent 97% of all transactions carried out in Bradesco, 89% of them 
online and via mobile services.  

Digital Platforms 

We have, up until now, eight large Digital Platforms serving clients of the Retail and Prime segments, 
invited or that have requested migration for the units because of their relationship profile. Currently, we 
supply 335,898 thousand clients with 226,491 thousand clients in the Retail and 109,407 thousand clients in 
the Prime. We also have the Digital Branch Bradesco Private Bank, with 3,798 thousand clients in this segment. 

Accessibility 

It has been rewarding for us to contribute, since 1998 – when we were pioneers –, with several 
accessibility solutions, products and services that guarantee more autonomy and independence to the clients 
with hearing, physical, intellectual and visual impairments. We are vigilant in the mission of access and 
inclusion democratization, developing and using means to bring practicality and financial independence to this 
important target audience. We highlight the Bradesco Digital Libras, which provides quality and assertive 
services to the public with hearing disabilities, expanding their relationship with us. We also have the Mouse 
Virtual, Virtual Vision, Tutoring in Brazilian Sign Language (Libras), Braille Kit, Enlarged Font, Bank’s WebLibras 
Home Page and we also innovated by providing withdrawal in Libras assisted by the Iris – Digital Brazilian Sign 
Language Interpreter of Bradesco, among others. 

International Area 

We operate in the foreign exchange market, export, import, financial transfers and trade finance. We 
maintained the leading position in the exports ranking (FX), occupying a prominent position in Imports and 
Trade Finance.  

We act in the main regions of Brazil through 12 specialized operational units and 18 service points 
located in the Corporate segment.  

Abroad, we have 3 Branches, 9 Subsidiaries and 2 Representative Offices, in addition to an extensive 
corresponding bank network. 

 
 

  



nnext, our digital bank 

With the mission of transforming our relationship with the hyper-connected public, next is a 100% 
digital Bank and a platform that integrates the ecosystem of solutions of the Bradesco Organization. It 
functions based on the concepts of user experience, intelligent journeys and sophisticated algorithms to offer 
the best features, anticipate actions and suggest assertive options for each client, contributing to ensure a 
sound financial management. 

Clients rely on a complete portfolio of unlimited free services, such as transfers, credit card, financial 
management, withdrawals in ATMs of Bradesco and Banco24horas Network, among others. We highlight the 
journey of protection aimed at offering Insurance and investments, which is integrated with Ágora, so we can 
offer more than 200 options in Fixed Income, Shares, Tesouro Direto (Government Treasury Bonds), Private 
Pension, Funds, and others. Due to being a major hub in connection with non-financial services, it has an 
extensive group of partners to provide discounts and special benefits to clients by means of the item Mimos 
(Gifts), with 259 brands and 738 offers, as the broadest of the market. 

Reached the mark of 2.7 million clients in the second quarter. 
171 million transactions were processed in the period, an increase of 37% compared to the previous 
quarter.  

 

7. Main products and services 

Insurance and others 

Grupo Bradesco Seguros, leader in the Brazilian and Latin America market, works to provide the best 
service to policyholders. With a solid path, it contributes consistently to the consolidated results of the 
Organization and represents us in offering multiple products for personal, family and business protection in 
various circumstances and several segments, such as Auto Insurance, Life, Health Plan, Dental, Capitalization 
Bonds, Private Pension Plans and Property and Casualty Insurances, which include Home and Property 
Insurance for individuals and companies.  

Also, by means of the association between Bradesco Seguros and Swiss Re Corporate Solutions Brasil 
Seguros S.A., we maintain our presence in the insurance segment of large risks, P&C – Property and Casualty 
and of transport, aimed at medium and large-sized corporate clients of the most diverse segments. 

A modern structure is available to more than 29,237 million policyholders and clients, formed by web 
and mobile channels, call centers, own dependencies with business teams, Bradesco Branches and an active 
brokers network, ensuring presence in all regions of the Country.  

In the first half of 2020, it recorded: 

R$2.5 billion in Net Income; 

R$39.6 billion in Shareholders’ Equity; and  

R$35.4 billion in net insurance premiums issued, pension contributions and income from capitalization. 

Cards 

We have the most complete means of payment solutions line of the Country and work with the main 
cards, like Elo, Visa, Mastercard and American Express, and we offer Private Label cards in partnership with 
important companies.  

We work, through our subsidiary Bradescard México, as one of the main financial institutions serving 
the needs of the Mexican market and one of the largest issuers of credit card with exclusivity in store chains 
that are leaders in the local market, like the C&A store chain.  

Also in payment systems, we are well positioned with relevant market participations such as Cielo and, 
through Elopar, an investment holding company which investments include Alelo (benefit, pre-paid cards and 



 
 

money card), Livelo (coalition loyalty program), as well as participations in Elo Serviços (brand) and Banco CBSS 
(credit card issuance and other financial products) and Veloe (mobility and tolls company). 

R$94.8 billion in card transactions in the period. 

R$3.4 billion in Fee and Commission Income.  

Loan Operations 

We are in full operational capability, focused on improving the experience and the real needs of 
clients. The policy we have guides management's actions and is constantly updated and consistent with the 
economic reality. We expanded and diversified offers in the distribution channels, especially in the digital 
media, supplemented by the Branch Network and Banking Correspondents. Our capillarity allows us to offer 
loans or direct financing or in strategic partnerships with the various business chains. 

We highlighted some of the lines: 

Agribusiness: we are featured among the biggest financiers in the niche, with offers and solutions for the 
development of production, keeping in accordance with the main manufacturers of agricultural tools of the 
Country; 

Onlendings: leader in BNDES – Banco Nacional de Desenvolvimento Econômico e Social (National Bank for 
Social and Economic Development) onlendings; 

Real Estate Financing: one of the most important in this market, we maintain the commitment in meeting 
the demands of the sector, financing both the construction industry and the acquisition of real estate by 
the final borrowers; and 

For companies: working capital items, advances on receivables and financing of goods focused on small and 
medium-sized enterprises. With Bradesco Corporate, leader in assets of the Brazilian market for large and 
medium-sized enterprises, we offer complete solutions for different needs and business sectors. 

Balance of the main portfolios in the period: 

R$661.1 billion on loan operations, in the expanded concept, which includes sureties, guarantees, letters of 
credit, anticipation of credit card receivables, debentures, promissory notes, co-obligations in real 
estate receivable certificates and rural credit, rural product notes (CPR), certificates of real estate 
receivables (CRI), certificate of agribusiness credit rights (CDCA), and receivables-backed investment 
funds (FIDC); 

R$43.1 billion was the consolidated balance of the allowance for loan losses, considering a complementary 
provision of R$12.0 billion, constituted considering our provisioning model, which is based on statistical 
models that capture historical and forward-looking information, and Management's experience in order 
to reflect our expectation of losses in different economic scenarios;  

R$158.0 billion in operations intended to consumer financing – that comprises almost 70% of loan operations 
to individuals –, which includes the amount of R$65.4 billion in Payroll-Deductible Loans with 9.2 million 
active contracts; 

R$64.5 billion was the balance in the Real Estate Financing portfolio, whereby R$49.0 billion was intended for 
individuals and R$15.5 billion for companies, totaling 337,605 units financed; 

R$23.7 billion in applications on agribusiness; and 

R$22.4 billion amounted to the balance of onlending portfolios, with 132,736 agreements. 

Consortia 

Through Bradesco Consórcios (consortia), we offer a complete product and service portfolio to 
account holders as well as to non-account holders, with an integrated platform for the marketing of solutions 
in synergy with the Branches and Digital Platforms, ensuring our market leadership in number of active quotas. 



R$8.9 billion in revenues in the first six months of the year, totaling R$78,3 billion accrued until the end of June 
2020. 

R$929,3 million in Fee and Commission Income. 

1,550,043 active quotas, totaling 214.8 thousand new quotas sold. 

IInvestment Bank 

Operating as the Investment Bank of the Organization, Banco Bradesco BBI advises clients in primary 
and secondary issuing of shares, merger transactions, purchase and sale of assets, structuring and distributing 
debt instruments, structured corporate finance operations and projects under the modality of Project Finance. 

With a highly qualified research team, the Global Markets area, responsible for the securities and the 
institutional customer relationship, covers varied sectors and publicly-held companies in São Paulo, Buenos 
Aires, Mexico, New York, London and Hong Kong. 

R$107.6 billion was the amount recorded for 96 investment banking transactions. 

Asset Management – Management of Resources 

BRAM – Bradesco Asset Management, one of the market leaders, is our representative in the offer of 
complete solutions in asset management and investments portfolios for all the client profiles that we serve. It 
acts in multiple segments, including many from Banco Bradesco, in addition to Institutional Investors in Brazil 
and Abroad, and various Family Offices, ensuring excellence in service quality. 

R$581.0 billion in investment funds and managed portfolios under its management accrued in the semester. 

Complete Investment Platform 

The investment management platform, in addition to using the services of Bradesco’s Branch Network 
managers, also comprises an investment specialist team providing advice on the demands of banking products, 
investment funds, capital market products, broker and private pension. Suggested portfolios, which combine 
a diversity of financial products and which are established monthly based on the domestic and international 
market perspectives, are available to clients. For purposes of convenience, it is possible to invest by Internet 
Banking, Bradesco Celular (mobile App), telephone, chat, among others, whereby operations and investment 
advice can be made. 

Our Complete Investment Platform has its values supported by three pillars:  

Specialized consultancy, whose role is to generate value to the client through a complete offer of 
products and investment solutions, to meet the needs of our investor clients, account holders and 
non-account holders, according to their age, equity and profile, through different service channels; 

Product portfolio and recommended portfolios in an open platform that allows access to any product 
of the market regardless of the originator and issuer, as well as curator of investments, which will 
recommend the best combination of products in view of the objectives and client profiles; and 

Leading edge digital trading platforms that allow quick, easy and complete access to clients.  

  



 
 

ÁÁgora Investimentos 

Ágora – Investment House, is the latest initiative that demonstrates our agility and flexibility in the era 
of innovation. After revitalization, it has become a new open and independent investment platform for both 
individuals and companies, including non-account holders. 

Clients initiate the relationship with the registration 100% digital, and shall have access to a complete 
portfolio of investments for all profiles, having curated the selection of the best products in the market with 
options of equity, futures markets, Tesouro Direto (Government Treasury Bonds), COE, funds, and public and 
private securities of fixed income. They also have specialized advice and exclusive content prepared by 
renowned market analysts. 

The new and advanced investment platform, agile, modern and intuitive trading, either via Website or 
App Ágora available 24 hours a day, provide a different experience, so that clients have all the comfort and 
security when investing.  

Broker 

Bradesco Corretora, through Bradesco BBI, serves exclusively institutional clients, with coverage of 
analysis of companies and sectors. Through Bradesco Securities units, operates in the North American, 
European and Chinese markets, mediating shares and ADRs – American Depositary Receipts, as well as 
distributing public and private securities for investors. 

 

Miscellaneous solutions 

Capital Market 

We offer a broad range of solutions and services to the capital market through a modern infrastructure 
and specialized professionals, with emphasis on Fiduciary Management for Funds, Investment Clubs and 
Managed Portfolios; Qualified Custody of Securities for Investors and Issuers; Bookkeeping of Securities and 
Depositary (Escrow Account – Trustee).  Among the services provided, we highlight our representativity in the 
provision of Qualified Custody services (Global).  

Cash Management 

In order to facilitate the financial management of Companies, Utilities and Public Agencies for the 
management of accounts receivable and payable and collection of taxes and fees, we offer a broad portfolio 
of products and services, solidity, security, tailored solutions and integration of systemic platforms.  

Clients classified as Market Niches, such as Franchising, Condos, Notary Offices, University Students, 
and Health Professionals, among others, also have support from expert staff and customized solutions 
according to their profile. Microentrepreneurs have at their disposal the MEI Portal – mei.bradesco –, which, 
in addition to products and services tailored to their business, offers free services provided by partners to 
bring practicality to their day to day.  

Our Global Cash Management area structures solutions for international companies that operate in 
the Brazilian market and national companies that operate abroad, maintaining partnership with 53 
international banks and access to the SWIFT network, supporting the opening of accounts for companies 
recommended by banking partners.  

Products and Services to the Public Authorities 

Exclusive platforms serve the Public Sector, throughout the national territory, with Business Managers 
trained to offer products, services and solutions with quality and safety to the Executive, Legislative and 
Judicial Powers, federal, state and municipal authorities, as well as Municipalities, Public Foundations, Public 
and Mixed Capital Companies and the Armed and Auxiliary Forces. Every month, more than 11.4 million 



retirees and pensioners of the INSS receive their benefits in Bradesco, which gives it the position of highest 
payer among all the banks in the Country. 

We have a commercial structure with 44 platforms distributed throughout Brazil: 9 specialized 
platforms in the Heads of Public Authority to assist Governments, Capitals, Courts, Class Councils, Chambers, 
Public Prosecutors, and Public Defenders. We also have 35 Platforms that operate in Retail, serving City Halls 
and other Bodies. Find out more on bradescopoderpublico.com.br. 

  

8. Technology and Innovation 

With social distancing, necessary in the period, we observed changes in the behavior of our clients, 
who began to interact more with technology. The increase in the volume of transactions and acceleration of 
the digital transformation, mainly by mobile phone, showed that at least 2 million users have become digital. 
Thus, we adapted and monitored this acceleration to exceed the expectations of our clients. For this reason, 
we intensified the remote working of employees, we conducted performance tests to improve processes and 
journeys of the clients, we extended and enhanced the services and offers by means of digital channels and 
we created new business models to promptly meet the needs of the moment. 

Thinking of the generation of value and in the continuous transformation of experience in customer 
relationship, we expanded the use of analytics, with the project Brain – Bradesco Inteligência de Negócios 
(Business Intelligence), focused on products and solutions for credit, creating better offers for people, 
automatically and in real time, with a fluid and multi-channel approach. We always try to facilitate conquests, 
geared to individuals, among many services, we state, for example, the renegotiation of debts by customer 
service channels, we increased the grace period for payment of loans to 120 days, we implemented the digital 
signature on telesales for the formalization of contracts, we offered a grace period in the installment of 
payment of the credit card bill – performed automatically when revolving credit is chosen – triggering the SMS 
of the barcode numbers of the bills and digital bill on the App and in PDF by e-mail. 

For companies, with the aim of supporting businesses, we have made developments in processes of 
customer service, through the website Net Empresa (for Companies) the extension of the maturity of loan 
installments was made available and the request for payment of the employee payroll with a reduced rate. 
We have also partnered with the BNDES – Banco Nacional de Desenvolvimento Econômico e Social (National 
Bank for Economic and Social Development), allowing specific clients of this portfolio to renegotiate debts and 
dilute payments in future installments, we also deployed the sending of warnings about the anticipations 
available, among others. 

Bradesco Seguros’ clients of car insurance can interact digitally. With the claims advice by the 
application and by completing the inspection by image, they can go to the accredited network or mechanical 
workshops not listed. The migration of 100% of previous inspections for the cases of new individual insurance 
and renewal by the broker, also enabled the insured to perform their own inspection with the use of the 
mobile phone. Now the insured of health insurance, may request the reimbursement 100% digitally by the 
application, streamlining the receipt of credit in the account, and also with Telemedicine for remote assistance 
with professionals using the digital platform, giving clients less exposure to hospital environments. 

The interaction with our artificial intelligence has become an ally, reaching a growth of approximately 
437.4 million (39% by WhatsApp, 20% by URA of Fone Fácil, 34% by applications and 7% by other channels). 
In this total of interactions, we highlight more than 494.6 thousand with Google Assistant and more than 60.4 
thousand with Alexa. These interactions provide agility, such as, for example, to guide and clarify any doubts 
about proxy, clarifying the types that are accepted and periods of validity of documents, remittance in the 
steps of registration, consulting, exclusion and movements that can be performed. 

inovabra provides connections between the startups, Bradesco, Corporates and other partners, with 
the aim of finding innovative solutions that help society. Among the actions of this period, we highlight: the 
promotion of 36 events of the internal program of acculturation – Innovation Mindset, with approximately 
3,800 participants; dissemination of solutions of startups through the book – Business Opportunities in Times 



 
 

of Crisis; co-creation and digital restructuring of workshops, online tour and 360° by the habitat space; and 
meetings focused on co-innovation, like the series – Corporate Academy, with approximately 650 participants, 
more than 19 online transmissions open to the ecosystem, whose content is available in its entirety, as well as 
the other 90 events that are already on the new portal of inovabra videos. 

  

9. Sustainability for Bradesco 

Sustainability is among the drivers in the way we do business and manage the Organization. The 
corporate mission of Bradesco makes clear our commitment to contribute to the achievement of people and 
for sustainable development.  

Thus, the management of environmental, social and governance issues (“ESG” or “ASG,” in the 
acronym in Portuguese) become key to our growth and survival, in addition to contributing to the generation 
of long-term and shared value for shareholders, investors, employees, suppliers, clients and the society.  

Among the drivers for 2020, we highlight: 

Sustainability Strategy: it has six business pillars, which are: Sustainable Business; Climate Change; 
Customer Relationship; Diversity; Innovation; and Private Social Investment. We channel our efforts to support 
six United Nations Sustainable Development Goals (SDGs) as a priority: (4) Quality Education; (5) Gender 
Equality; (8) Decent Work and Economic Growth; (9) Industry, Innovation and Infrastructure; (10) Reduced 
Inequality; and (13) Climate Action; and  

ESG Performance: in 2019, our ESG performance was mostly classified above the market average in 
sustainability indices of stock exchanges and specialized agencies in ESG ratings. Furthermore, for the second 
year in a row, we were recognized by S&P Global’s “The Sustainability Yearbook 2020” in the Silver category.  

For more information about our initiatives and ESG performance, see the 2019 Integrated Report 
(supplementary version) that follows some of the most relevant guidelines of corporate transparency of the 
market, such as GRI, IIRC, SASB and TCFD. Learn about the document on the website bradescori.com.br. 

 

10. Human Resources 

The model of Human Capital Management is based on excellence, respect, transparency and 
continuous investment for the development and improvement of employees. We recognize in people one of 
the most important pillars that support the Organization as well as one of the reasons for our success. 
Therefore, we provide to them and to the other associates an ethical, healthy and safe environment, seeking 
to inspire, support and cooperate in the construction and recognition of their personal beliefs and values, in 
the sharing of knowledge and appreciation of the human being, without any kind of discrimination.  

Our teams are composed of people able and willing to offer to all a highly qualified public service and 
they are in constant harmony with the market. For that, we seek to keep them motivated by means of career 
growth opportunities, challenges and constant recognitions, training and development, compensation and 
differentiated benefits, valuing diversity and balance between work and family life. 

In this way, we highlight the programs and learning solutions developed and available through Unibrad 
– Universidade Corporativa Bradesco (Bradesco Corporate University), with 874,505 participants registered 
since the beginning of the year, 22,673 were classroom students and 851,832 were distance learning students. 
With preventive actions during the pandemic, we tailored the solutions and content to ensure the continuity 
of the learning and constant improvement. In this period, R$55 million was invested in corporate education 
actions.  

The Organization has a health and well-being culture based on prevention and promotion of healthy 
habits, attitudes and behaviors, based on balance (emotional health), self-care (health and body) and 



movement (physical activity). This awareness is evidenced by more than 147,456 interactions in the various 
actions related to quality of life, with emphasis on our Viva Bem (Live Well) program. 

This culture of health and well-being, allied to safety measures and technological support, has 
contributed highly and relevantly for us to structure and adopt contingency measures to cope with the COVID-
19. Since the beginning, the employees of the risk group, pregnant women, trainees and apprentices were put 
on leave and began an extensive program of home office, resulting in a large part of the workforce from 
departments and offices working from their homes. For employees from Branches, the strategy was the 
weekly rotation of teams, whereby at weekends the Branches undergo deep cleansing, ensuring everyone's 
safety.  

Employees and their families have the necessary protection and support to ensure tranquility during 
the crisis, including the availability of the serological testing for the new coronavirus. The test, free and 
voluntary, has also been extended to apprentices and interns. Respect for people is an integral part of our 
corporate culture and will continue to do so. 

 

111. Corporate Governance 

The Annual Shareholder’s Meeting is the highest body of our governance and it is in it that the 
members of the Board of Directors and Fiscal Council are elected. The Board of Directors is composed of ten 
members, among which two are independent, and has as its main tasks to establish the corporate strategy 
and policies that govern the Organization, in addition to supervising and monitoring the strategies assigned to 
the Statutory Board of Executive Officers. No accumulation of the positions of Chairman of the Board of 
Directors and Chief Executive Officer should occur, as provided for in the Bylaws. 

The Board of Directors is advised by seven committees: a) statutory: (i) Audit; and (ii) Remuneration; 
and (b) non-statutory: (iii) Integrity and Ethical Conduct; (iv) Risks; (v) Integrated Risk Management and Capital 
Allocation; (vi) Sustainability and Diversity; and (vii) Succession and Appointment. Several executive 
committees assist the Board of Executive Officers’ activities, all of which are normatized by their own charters.  

In the role of Supervisory Body, we have the Fiscal Council, which has been operating permanently 
since 2015 and monitors the actions of managers. It is currently composed of five effective members and their 
respective alternates, among which two members and their respective alternates shall be elected by the 
minority shareholders. In addition to the Fiscal Council, we have the Audit Committee and Internal Audit, both 
reporting to the Board of Directors. 

Our Organization is listed in Tier 1 of Corporate Governance of B3 – Brazilian Exchange & OTC. Our 
Corporate Governance practices attest to the commitment with the generation of values for shareholders, 
employees and society. Further information on corporate governance is available on the website: 
bradescori.com.br – Corporate Governance Section.  

Internal Audit 

The internal audit is under the responsibility of the General Inspectorate Department, which performs 
an independent evaluation of the processes, mitigating the risks and ensuring the effectiveness of the internal 
controls in compliance with the policies, guidelines, standards, internal and external regulations. The 
methodology and execution of works from the area are certified by the Institute of Internal Auditors of Brazil, 
which considers in its premises the technical recommendations of the Institute of Internal Auditors (IIA). In 
2019, we received the IIA’s Quality Assessment recertification. 

  



 
 

112.  Credit Policy and Risk Governance 

At the beginning of the pandemic, we created a crisis committee, formed by the Executive Officers, 
which holds daily meetings for updates on all aspects of the coronavirus. We have also made adjustments in 
our policies and governance in order to ensure the proper functioning of the customer services with quality 
and safety in the business. 

Our ability to help is related to our strength and liquidity margin to meet the needs of clients. Therefore, 
we have continuously monitored the operating limits and risk appetite, review and timely adaptation in view 
of the current context. In addition, the Central Bank of Brazil has been promoting measures related to the 
solvency of capital and liquidity of the system. 

In relation to our credit policies, our main focus is the support to our clients. We have mapped our 
exposures to sectors and companies with greater fragility and we have maintained a constant line of 
communication with businesses. We have incorporated into our models of credit the new risk variables of the 
current scenario in order to properly assess the situation. The teams of credit recovery are 100% active, 
seeking solutions for clients. 

 

13. Integrated Risk Control 

The Organization has extensive operations in all segments of the market, and, like any large institution, 
is exposed to various risks. Thus, risk management is strategically highly important due to the increasing 
complexity and variety of the products and services and, also, the globalization of our business. We constantly 
adopt mechanisms of identification and monitoring, making it possible to anticipate the development and 
implementation of actions to minimize any adverse impacts. 

The corporate risk control management occurs in an integrated and independent manner, preserving 
and valuing the Board’s decisions, generating and carrying out methodologies, models and measurement and 
risk control tools. Adverse impacts may result from multiple factors and are reduced through the framework 
of risks and a sound governance structure, which involves the Integrated Risk Management and Capital 
Allocation Committee that is subordinate to the Board of Directors. 

Among the list of risks, we highlight: Credit, Market, Operational, Subscription, Liquidity, Socio-
environmental, Strategy, Reputation, Model, Contagion, Compliance, and Cyber. In an attempt to precipitate 
or reduce effects, in case they occur, we seek to identify and monitor any emerging risks, among them, issues 
related to global growth, international geopolitical issues and the economic and fiscal situation of Brazil. We 
also consider the risks posed by climate change, and by technological innovation in financial services.  

Independent Validation of Models 

We have a process of independent validation to identify, mitigate and control the risks inherent to the 
models conducted by a specialized team, which evaluates all aspects thoroughly, challenging the methodology, 
the assumptions adopted, the data used, the use and the robustness of the environment in which they are 
deployed. Various models as support instruments for decision, structuring of issues and risk and capital 
management are used, among them we have internal ones, standardized ones and those developed by third 
parties (bureaus, pricers, rating agencies), supported by economic, statistical, and financial theories, 
mechanisms of machine learning and expert knowledge. Any weaknesses detected are converted into notes, 
whose action plans are monitored until their solution. Results are reported to the managers themselves, to 
the Internal Audit, to the Executive Committees of the Bradesco Organization and, in certain cases, to the 
Regulatory Bodies. 
  



114. Compliance and Ethics 

The Compliance and Integrity Programs, standards that affirm our values and govern the daily 
interactions and decisions, cover the entire Bradesco Organization, extending to suppliers, service providers 
and subsidiaries, eliciting the high standards of conduct and ethics principles that we have. 

These principles are supported by policies, standards and training programs for professionals, by 
aggregating excellence in procedures and controls, and seeking to detect prevention, identification, mitigation 
and monitoring of any actions considered as violations of the Code of Ethical Conduct, and/or operations and 
situations with indications of links to illegal activities, aimed at the adoption of appropriate measures and 
actions. 

The control methodologies and procedures are objects of evaluation and constant improvement in 
accordance with current and applicable laws and regulations, as well as with the best market practices, 
supported by the Organization’s Board of Directors. 

 

15. Social Investments 

Fundação Bradesco 

For us, growing involves not only the Organization, but all the places we operate and the Country as a 
whole. Therefore, we are happy to see the work developed in our main social sustainability activity, Fundação 
Bradesco, the largest private social and educational program in the Country. With 40 own Schools, installed in 
high-priority regions of socio-economic deprivation, it is present in all the Brazilian states and Federal District.  

Its pillar is based on the belief that education is the path to promote equal opportunities, personal and 
collective achievement, as well as a means to build a society that is more worthy and productive. Thus, its 
educational structure includes the development of competences and cognitive and socio-emotional skills, 
creating a path for the formation of citizens, the constitution of their personal, cultural and social identity and 
their insertion in the employment market.  

The estimated budget for 2020 is R$794 million, whereby R$665.9 million will be destined to 
investments in Activity Expenses and R$128.1 million to investments in Infrastructure and Educational 
Technology, which will allow the institution to offer free education to: 

a) 84,588 students in Basic Education – Kindergarten to Secondary Education and Technical Education at 
Secondary Level –, Youth and Adults Education and in Initial and Continuing Education focused on the creation 
of jobs. The 42,961 students of Basic Education also receive, without cost, uniforms, school supplies, meals, 
medical and dental assistance; 

b) 3.5 million students are expected to complete at least one of the courses offered in their program in the 
EaD – Distance Learning modality, by means of their e-learning portal “Escol@ Virtual” (Virtual School); and  

c) 12,447 beneficiaries in projects and actions in partnerships, such as the Programa Educa+Ação 
(Educate+Action Program) and the Programa de Informática para Deficientes Visuais (IT for the Visually 
Handicapped Program), and in educational courses and lectures and in information technology.  

Sports 

With more than 30 years of existence, the Programa Bradesco Esportes e Educação (Bradesco Sports 
and Education Program) encourages sport as an activity to support the development of children and young 
people, stimulating the promotion of health and the enhancement of talents through the teaching of female 
volleyball and basketball in all the schools of Fundação Bradesco, municipal sports centers, public and private 
schools, in a leisure club and in its Center of Sports Development, all in Osasco – SP. Annually, approximately 
1.5 thousand girls are trained. Participants also receive civic education instruction and those at Specialist 
Centers are offered health insurance, transportation, food, an allowance and other benefits. 

 



 
 

116. Rating 
It was reported to Bradesco, in the period, among the assessment indexes assigned to banks in the 

Country by national and international agencies and entities, that: 

 
 

17. Recognitions 

We were awarded as the best company in the financial sector of the country to work on the ethnic-
racial inclusion, in the category of Large Companies, in the GPTW Ethnic-Racial ranking in 2020. The 
evaluation was conducted by the Great Place to Work consulting firm – GPTW and Universidade Zumbi 
dos Palmares;  

We featured in Guia Exame Diversidade 2020 (Diversity) as one of the companies of the financial 
sector with the best practices of diversity and inclusion of the Country. The study, conducted by 
Instituto Ethos and the Exame magazine, recognizes the best practices adopted by Brazilian companies 
on issues of gender equity, racial equity, inclusion of people with disabilities and promotion of the 
LGBTI+ rights; 

Also, for the second time, we were elected as one of the Best Companies for Women to Work For, 
according to a survey of the Great Place to Work consulting firm – GPTW, which evaluates companies 
that adopt policies and practices in favor of gender equality and valuing women in the employment 
market;  

We featured in the research Career of Dreams 2020, in the ranking of Young People, devised by Grupo 
CIA de Talentos and published by the Exame magazine; 

inovabra habitat, our space for co-innovation, began to integrate the ranking of the best Financial 
Innovation Labs in the world in 2020, in accordance with the Global Finance American magazine; and 

In May, we were the winners in the EMFA Innovation of the Month Award with the case Speech 
Analytics in the Call Centers of Losango and Bradesco Seguros. The recognition is devised by the 
European Financial Management and Marketing Association – EMFA and Accenture consulting firm. 

  

(1) In April 2020, there was a review from the perspective of the ratings on a global scale of Bradesco from positive to stable, following the same review from 
the perspective on the rating of Brazil (sovereign). On the same occasion, the ratings of global scale were reaffirmed.
(2) In May 2020, there was a review from the perspective of the long-term ratings on an international scale of Bradesco from stable to negative, following the 
same review from the perspective on the rating of Brazil (sovereign). On the same occasion, all the ratings were affirmed.



118. Independent Audit 

In compliance with CVM Instruction No. 381/03, Bradesco Organization, in the first half of 2020, hired 
services provided by KPMG Auditores Independentes that were not related to the external audit, at a level 
lower than 5% of the total fees related to external audit services. The Bank’s policy is in line with the principles 
of preserving the auditors’ independence, which is based on generally accepted international criteria, i.e.: the 
auditors should not audit their own work, perform management functions for their clients or promote their 
clients’ interests. It is noteworthy that any eventual services not related to the external audit are submitted 
prior to the authorization of the Audit Committee. 

 

19. Acknowledgments 

The first half of the year was unique and different from what we had planned. On facing a pandemic, 
we rediscovered, reinvented and we saw a Brazil that finds solutions. We have in our DNA the resilience and, 
steadfast, we forge ahead, supporting Brazilian people and the Country. The trust of our shareholders and 
clients makes us very proud and inspires us. Also, the hard work and strength that our employees and other 
associates have demonstrated gives us the certainty that we will overcome the challenges. The world will no 
longer be the one we know, and we have the opportunity to learn and build a better future. To all who have 
made us who we are, our sincere thanks. 

 

Cidade de Deus, July 29, 2020 

Board of Directors and Board of Executive Officers 
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