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DESTAQUES CYRELA

Lancamentos de R$ 2.389 milhdes no 4T19, 11,7% inferior vs. 4T18. No ano, R$ 6.799 milhoes, 34,9% superior a 2018.
Vendas de R$ 2.060 milhdes no 4T19, 15,5% menor vs. 4T18. No ano, R$ 6.575 milhdes, 30,1% superior a 2018.

Receita Liquida de R$ 1.233 milhdes no 4T19, 7,4% menor que R$ 1.331 milhdes do 4T18. No ano, R$ 3.931 milhdes,

24,9% superior a 2018.

Margem Bruta de 31,2% no 4T19, aumento de 0,3 p.p. vs. 3T19 e 6,1 p.p. superior ao 4T18. No ano, a margem bruta

atingiu 30,9%, sendo 4,4 p.p superior a margem bruta de 2018.

Lucro Liquido de R$ 149 milhdes no 4T19, vs. lucro de R$ 104 milhdes no 3T19 e lucro de R$ 116 milhdes no 4T18.
ROE de 8,4% (Lucro liquido LTM / Média PL 12 meses sem minoritarios).

Divida Liquida / PL de 16,4% no 4T19 vs. 12,7% no 3T19.

Geracao de caixa de R$ 245 milhdes no 4T19 vs. R$ 78 milhdes no 3T19 e R$ 137 milhdes no 4T18.






LANCAMENTOS CYRELA

= R$ 2.389 milhdes no 4T19 vs. R$ 2.705 milhdes no 4T18.

= No 4T19, o percentual CBR atingiu 70% vs. 67% no 4T18.

Ex-Permuta e .
VGV Langado (100%) %CBR Lancamentos por Regiao 2019

(R$ milhdes) (R$ milhdes) 100%
134,9% (100%)
6 voo (+54,19%>

Sul Outros

4.773

0,
Rio de Janeiro 2/

5.039

12,6%

@ 3.097 ) _
Sao Paulo - Interior ENRA
2.705 2 389
1.453 5 Sao Paulo
AT77
336 2.026
916 l 020
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LANCAMENTOS DO TRIMESTRE EM DESTAQUE

CYRELA FOR YOU
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https://www.cyrela.com.br/imovel/cyrela-for-you-apartamento-vila-mariana-zona-sul-sao-paulo-sp

LANCAMENTOS DO TRIMESTRE EM DESTAQUE

LIVING INFINITY



https://www.meuliving.com.br/imovel/laguna-apartamento-chacara-santo-antonio-zona-sul-sao-paulo-sp

LANCAMENTOS DO TRIMESTRE EM DESTAQUE

VIVAZ SAO CRISTOVAO

Conheca



https://www.meuvivaz.com.br/apartamento/vivaz-sao-cristovao-apartamento-sao-cristovao-zona-norte-rio-de-janeiro-rj

LANCAMENTOS DO TRIMESTRE EM DESTAQUE
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https://www.cyrela.com.br/imovel/atmosfera-air-apartamento-praia-de-belas-porto-alegre-rs

VENDAS CONTRATADAS CYRELA

= Percentual CBR de 74% no trimestre.

= As vendas de estoque no trimestre representaram 47% do volume total.

Ex-Permuta e

Vendas (100%) %/ CBR Vendas por Regido 2019
(R$ milhdes) @ (R$ milhdes ) (100%)
Ul Outros

o575 4.646

Sao Paulo

5.056

' (0)
3.239 Rio de Janeiro L
2.439 1
2.060 ¥ oo Séao Paulo - Interior
1.480 860 B
343 Pl i 1630 2190
616 728
AT18  4T19 2018 2019 2018 2019

% CBR { 71% J [ 74% ] { 69% J { 74% \
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VELOCIDADE DE VENDAS

= 0 VSO,,y do 4T19 foi de 52,8%.

Velocidade de Vendas (12 meses) Vendas Por Safra de Lancamentos

54 8% 4T18 66% 9% 5%. 85%
,8% \
49,69 52, 7% 52,8% 3% 3%

,6%
45.1% 1T19 51% 26% 8% @ 88%
2T19 57% 12% 6% 75%
3T19 44% 18% 61%

Il Em 3 meses Em 9 meses Em 15 meses
- Em 6 meses - Em 12 meses

4T18 1T19 2719 3719 4T19



ESTOQUES

= R$ 5.862 milhdes de estoque a valor de mercado (R$ 4.624 milhdes %CBR).

Variacao do Estoque (R$ milhoes)

GED i
B 87 5.862

5.447 2380

-644

,,,,,,,,

-977
Estoque VendaslLangamentosVendas Var. Prego Estoque
Total Estoque  4T19 Langamentos Total
3T19 4T19 4719

Estoque em construcao

@ Estoque pronto

Breakdown do Estoque 4T19

Outros

Rio de Janeiro EEHEA SRRRL] S50 Paulo

11,0%
Sao Paulo - Interior



ESTOQUE PRONTO

= R$ 1.804 milhdes de estoque pronto a valor de mercado (vs. R$ 1.854 milhdes no 3T19).

Variacao do Estoque Pronto (R$ milhoes)

2 79
I (27 !
1854 1.804
_334 ”””””” 84 7777777777
201

Estoque Vendas VGV Var. Preco Estoque
Pronto Estoque Entregue Pronto

3T19 Pronto 4T19

Breakdown do Estoque Pronto 4T19

Outros

Rio de Janeiro

Sao Paulo

17,2%

Sao Paulo - Interior



ENTREGAS CYRELA

Unidades Entregues VGV Entregue
(Unidades mil) (R$ milhdes)

: e
i 14,3 132 B Ao padrdo i 4.277
N 21 . Bl Vviédio ; 3.902
| MCMV i
N 33 |
i i
i 1.480 |
8,9 8,9 1.233 .
| 186 | 1.623
! ' 1.200
! 115l |
i 528 323} !

3T19 4T19 4T18 2018 2019 3T19 4T19 4T18 = 2018 2019

= 4,089 unidades entregues no 4719, em 14 projetos, correspondentes a um VGV de lancamento de
R$ 1.480 milhoes.

= 13.181 unidades entregues no 2019, em 45 projetos, correspondentes a um VGV de lancamento de
R$ 3.902 milhoes.






RESULTADOS FINANCEIROS

(R$ milhdes)

4718

Receita Liquida

4719

ucro Liquido e Margem Liquida

§ 3.146
| 2547
| 2.893
3T19 2018 2019
L
(R$ milhoes) 12,1%
@® Margem o
[ )
8,7%
116 149
AT18 AT19

(R$ milhoes)
Margem®

Lucro Bruto e Margem Bruta

31,2%

385

4T19

11,2% |
° !
104 i
T Ii _84
! [ )
L 2,7%
3T19 * 2018

30,9% |
® I 265%
| 835
. 815
289
3T19 2018

2019

30,9%

2019



RENTABILIDADE

ROE LTM Lucro por Agao 1

8,4% 0,39

7’30/0 0,30 0127

2,9%
0.3% 384 384
-1,6% 4T18 3T19 4T19
4T18 1T19 2T19 3T19 4T19
—o— | PA # AcOes ex-tesouraria

= O Return on Equity (medido como Lucro Liquido dos ultimos 12 meses sobre PL médio ex Minoritarios)

atingiu um valor de 8,4%.

= |ucro por acao obtido no 4T19 de R$ 0,39.

1 Calculado por: Lucro Liquido do trimestre / Quantidade de acdes totais deduzidas das acGes mantidas em tesouraria no Ultimo dia do trimestre.



LIQUIDEZ E ENDIVIDAMENTO

= A alavancagem (Divida Liquida / Patriménio Liquido) foi de 16,4%.

Endividamento

Divida Divida

(R$ Bilhdes) el Total Corporativa

25 Divida Liquida/ 16,4%

******* Patrimodnio Liq.
Curto Corporativa: 109% CDI a.a.

Custo Médio Financiamento: TR + 7,3% a.a.

2,4

Taxa Min e Max

. . TR+5,7% a.a TR+9,3% a.a
Financiamento.

2,0

] Longo Duration 3,0 anos 3,0 anos

F|(r)1a8nc. Financ.
’ 0,4 0.3 Curto Prazo 22% 23%
Divida Divida Divida Prazo Caixae Divida Longo Prazo 78% 77%
Bruta 4T18 Bruta 3T19 Bruta4T19 Disponib. Liquida

14,8% 12,7% 16,4%

\ J
|
Div Liq/ Divida liquida: R$ 517 MM

PL (Sem Financ.)




GERACAO DE CAIXA*

(R$ milhdes)

669

748
78
25
54
4718 4T19 3T19 2018 2019

7777777
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" Geracao de caixa de R$ 245 milhoes no 4T19.

* Ex pagamento de dividendos e programa de recompra de acoes.



CONTATE RI

Cyrela Brazil Realty S.A. Empreendimentos e Participacoes
Av. Brigadeiro Faria Lima, 3.600 — 12° andar.

Sao Paulo - SP — Brasil

CEP 04538-132

Relagcoes com Investidores
Fone: (55 11) 4502-3153
ri@cyrela.com.br
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O termdaretro do Mmercado de aies

Este comunicado contém consideracOes futuras referentes as perspectivas do negdcio, estimativas de resultados
operacionais e financeiros, e as perspectivas de crescimento da Cyrela Brazil Realty. Estas sao apenas projecoes e, como
tal, baseiam-se exclusivamente nas expectativas da administracao da Cyrela Brazil Realty em relacao ao futuro do
negdcio e seu continuo acesso a capitais para financiar o plano de negdcios da Companhia. Tais consideragdes futuras
dependem, substancialmente, de mudancas nas condicdes de mercado, regras governamentais, pressoes da
concorréncia, do desempenho do setor e da economia brasileira, entre outros fatores, além dos riscos apresentados nos
documentos de divulgagao arquivados pela Cyrela Brazil Realty e estao, portanto, sujeitas a mudanca sem aviso prévio.
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CYRELA’S HIGHLIGHTS

Launches of R$2,389 million in 4Q19, a decrease of 11.7% vs. 4Q18. In 2019, launches reached R$6,799 million, 34.9%

higher than 2018.

Pre-Sales of R$2,060 million in 4Q19, a decrease of 15.5% vs. 4Q18. In 2019, net pre-sales of R$6,575 million, 30.1% higher

than 2018.

Net revenues of R$1,233 million in 4Q19 vs. R$1,331 million reported in 4Q18. In 2019, net revenues of R$3,931 million,

24.9% higher than 2018.

Gross margin of 31.2% in 4Q19, an increase of 0.3 p.p. vs. 3Q19 and 6.1 p.p up from 4Q18. In the year, gross margin of

30.9%, up 4.4 p.p. from 2018’s gross margin.

Net Profit of R$149 million in 4Q19, versus net income of R$104 million in 3Q19 and net profit of R$116 million in 4Q18.
ROE of 8.4% (Net Income LTM / Average Equity LTM, without minorities).

Net Debt / Total Equity of 16.4% in 4Q19 vs. 12.7% in 3Q19.

Cash Generation of R$245 million in 4Q19 vs. R$78 million in 3Q19 and R$137 million in 4Q18.






CYRELA’S LAUNCHES

® R$2,389 million in 4Q19 vs. R$2,705 million in 4Q18.

= In 4Q19, %CBR of 70% vs. 67% in 4Q18.

Launches PSV (100%o) Ex-swap (%CBR) Launches per Region 2019

(R$ million) (R$ million) (100%)

i 6,799 l South Others
! 4,773
i Rio de Janeiro
i 3,097 S0 Paulo - Other Cities 5.1%
2,705 2380 |
1,453 925 B
i 2,777
336 <22 i 2,026 Séao Paulo
916 1,020
4Q18 4Q19 2018 2019 2018 2019

% CBR [ 67% ] ‘i 70% :‘ { 68% ] { 74% ‘
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LAUNCHES - HIGHLIGHTS

CYRELA FOR YOU
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https://www.cyrela.com.br/imovel/cyrela-for-you-apartamento-vila-mariana-zona-sul-sao-paulo-sp

LAUNCHES - HIGHLIGHTS

LIVING INFINITY

Find more about

HMM" «



https://www.meuliving.com.br/imovel/laguna-apartamento-chacara-santo-antonio-zona-sul-sao-paulo-sp

LAUNCHES - HIGHLIGHTS

VIVAZ SAO CRISTOVAO

Find more about
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https://www.meuvivaz.com.br/apartamento/vivaz-sao-cristovao-apartamento-sao-cristovao-zona-norte-rio-de-janeiro-rj

LAUNCHES - HIGHLIGHTS

ATMOSFERA
Find more about
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https://www.cyrela.com.br/imovel/atmosfera-air-apartamento-praia-de-belas-porto-alegre-rs

CYRELA’S PRE-SALES

= %CBR of 74% in the quarter.

= Inventory sales in the quarter represent 47% of total sales.

Pre — Sales (100%) Ex-Swap (%CBR) Pre — Sales by Region (100%)
(R$ million) (R$ million ) (100%)
@ Others

Sao Paulo

: 6,575 4646 South
i 5,056 2,831 Rio de Janeiro
| 3,239
2,565
! 1,585 8.2%
| S&o0 Paulo - Other Cities
fl 860
1.630 2,159
I T | T 1
4Q18 4Q19 ' 2018 2019 2018 2019
BOBR | 719 || 7a% | | 69% | | 7a%

Il High-end Il Middle MCMV 2 and 3




SALES SPEED

= The SOS,,y of 4Q19 attained 52.8%.

Sales Speed (12 month period)

(R$ million)
52.79% 248% 5550
49.6%
45.1%
4018 1019 2019 3019 4019

Sales by Launch Vintage

4Q18

66% 9% 5%30}2% 85%

1Q19 51% 26% 8% 3% 88%

6% 75%

2Q19 57% 12%

3Q19 44% 18% 61%

4Q19 45%

In 9 months In 15 months

In 12 months

B 1h 3 months
B 1h 6 months



INVENTORY

= R$5,862 million in PSV inventory at market value (R$4,624 million %CBR).

Change in Inventory (R$ million) Inventory Breakdown 4Q19

Others

Rio de Janeiro LEREL SRR S50 Paulo

Sao Paulo - Other Cities 11.0%

Inventory Sales of Launches Sales of Price Inventory
3Q19 inventories 4Q19 launches change 4Q19
4Q19

I Inventory under construction [ Finished inventory




FINISHED UNITS

= R$1,804 million in PSV finished inventory at market value (R$1,854 million in 3Q19).

Change in Finished Inventory (R$ million) Finished Inventory Breakdown 4Q19

Others

Séao Paulo

South
16.4%

17.2%

Séao Paulo - Other Cities

Rio de Janeiro

Finished Sales of PSV Price Finished
Units 3Q19 finished Delivered change Units 4Q19
units




DELIVERED UNITS

Delivered Units Delivered PSV
(thd units) (R$ million)
i 14.3 - H|gh end i 4,277
! 13.2 Il viddle i 3,902
! MCMV i
i (F20.1%% +204.5%> |
i 1,480 i
i 8.9 8.9 1,233 i
i " - i 1,623
i 333 310 EE486 | 1,200 '
i 455 528 293 i
3Q19 4Q19 4Q18 2018 2019 3Q19 4Q19 4Q18 2018 2019

= 4,089 units delivered in 4Q19 in 14 projects, totaling PSV of R$1,480 on the dates of their respective launches.

= 13,181 units delivered in 2019, in 45 projects, totaling PSV of R$3,902 on the dates of their respective

launches.






FINANCIAL RESULTS

314 385 289

1,078 1,233 935

(R$ million) Net Revenues (R$ miliony  Gross Profit and Gross Margin
® Margin +45.6%
’ LA o | 30.9%
| +24.9% ol 270
i 25.1% o o | 26.5%
sue . 835
E i == D=
| 2,893 | 815

4Q18 4019 3Q19 2018 2019 40Q18 4Q19 3Q19 2018 2019

Net Income and Net Margin

. , 10.6%
¢ Margin 12.1% 11.9% |
(R$ million) o ) :
o |
o |
8.7% i
116 104
) T T ; -34 T
L 2.7%

4Q18 4Q19 3019 2018 2019



PROFITABILITY

ROELTM

8.4%
7.3%

2.9%

0.3%

-1.6%
4Q18 1Q19 2Q19 3Q19 4Q19

Earnings per Share 1

0.39

0.30 0.27
o— /

384 384
4Q18 3Q19 4Q19
—e— EPS Shares ex-treasury

= The Return on Equity (Net Income LTM / Equity average LTM ex-minorities) attained 8.4%.

= Earnings Per Share of R$0.39 in 4Q19.

1 Calculus: Net Income of the quarters / Number of shares minus treasury shares as of the end of the quarter.



LIQUIDITY AND DEBT

= Net Debt / Total Equity attained 16.4%.

Debt Overview

Total
Debt

Corporate

Debt

16.4%

Corporate: 109% CDI p.y.
Financing: TR + 7.3% p.y.

TR +5.7% py

TR +9.3% p.y

3.0y

3.0y

22%

23%

78%

77%

(R$ billion)
Indicators
2.4
Net Debt/
Total Equity
Average Cost
C2.2 Min. & Max.
orp. Financing Tax
2-0
Duration
Financ. . Long
0.8 AL Short Term
0.3
Long Term
Gross Gross Gross Term Cash Net Debt
Debt Debt Debt
4Q18 3Q19 4Q19
Without Financing = R$ 517 MM
14.8% 12.7% 16.4%

\ J
|

Net Debt / Total Equity




CASH GENERATION*

(R$ million) 805
57

669

748

4Q18 4Q19 3Q19 2018 2019

7777777

|
,,,,,,

= Cash generation of R$245 million in 4Q19.

*Ex dividend payment and buyback program.



CONTACT IR

Cyrela Brazil Realty S.A. Empreendimentos e Participacoes
Av. Brigadeiro Faria Lima, 3.600, 12th Floor

Sao Paulo - SP — Brasil

CEP 04548-142

Investor Relations
ri@cyrela.com.br

www.cyrela.com.br/ir
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O termdaretro do Mmercado de aies

Statements contained in this press release may contain information which is forward-looking and reflects management's
current view and estimates of future economic circumstances, industry conditions, company performance and the
financial results of Cyrela Brazil Realty. These are just projections and, as such, exclusively based on management's
expectations of Cyrela Brazil Realty regarding future business and continuous access to capital to finance the Company's
business plan. Such future considerations rely substantially on changes in market conditions, government rules,
competitor's pressure, segment performance and the Brazilian economy, among other factors, in addition to the risks
presented on the released documents filed by Cyrela Brazil Realty, and therefore can be modified without prior notice.
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