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Aviso legal b ¢ ser

O material divulgado pela Companhia reflete as expectativas dos administradores e podera conter estimativas sobre eventos futuros. Quaisquer
informacgdes, dados em geral, previsdes ou planos futuros refletem estimativas e ndo podem ser tomados como dados concretos ou promessa perante o
mercado. A Ser Educacional ndo sera responsavel por quaisquer decisbes de investimentos, operacdes ou alteracdes nas posicdes dos investidores
tomadas com base nas informac¢cdes e dados aqui divulgados. Da mesma forma, fica claro que o material ora divulgado podera sofrer alteracbes sem
prévio aviso.

O presente material foi elaborado pela Ser Educacional S.A. (“Ser Educacional” ou a "Companhia”) de acordo com as mais rigidas normas nacionais e
internacionais aplicaveis ao setor e inclui determinadas declaracfes prospectivas que se baseiam, principalmente, nas atuais expectativas e nas previsdes
da Ser Educacional quanto a acontecimentos futuros e tendéncias financeiras que atualmente afetam ou poderiam vir a afetar o negocio da Ser
Educacional, ndo representando, no entanto, garantias de desempenho no futuro. Elas estdo fundamentadas nas expectativas da administracéo,
envolvendo uma série de riscos e incertezas em funcdo dos quais a situacdo financeira real e os resultados operacionais podem vir a diferir de maneira
relevante dos resultados expressos nas declaracdes prospectivas. A Ser Educacional nhdo assume nenhuma obrigacdo no sentido de atualizar ou revisar
publicamente qualquer declaracéo prospectiva.

Esta apresentacdo € divulgada exclusivamente para efeito de informacdo e ndo deve ser interpretada como solicitacdo ou oferta de compra ou venda de
acoes ou instrumentos financeiros correlatos. De igual modo, esta apresentacdo nao oferece recomendacéao referente a investimento e tampouco deve ser
considerada como se a oferecesse. Ela ndo diz respeito a objetivos especificos de investimento, situacao financeira ou necessidades particulares de
nenhuma pessoa. Tampouco oferece declaracdo ou garantia, quer expressa, quer implicita, em relacdo a exatiddo, abrangéncia ou confiabilidade das
informacdes nela contidas. Esta apresentacdo ndo deve ser considerada pelos destinatarios como elemento que substitua a opcéo de exercer seu proprio
julgamento. Quaisquer opinides expressas nesta apresentacao estao sujeitas a alteracdo sem aviso e a Ser Educacional ndo tém a obrigacdo de atualizar
e manter em dia as informacdes nela contidas.



Captacéao de alunos 2019.2 ("000)

Captacéao total de alunos
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Captacao de pos-graduacdo presencial e cursos técnicos/livres
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Retomada do crescimento da base total de alunos - it
Base de alunos (‘000) Evolucao da base de alunos EAD (‘000)
Nel
(,;\-65°/° 31

2k
= TR

17

2 4%
P6s presencial e 1469 _ =—

técnicos )(%3 A%
17, 2 3T17 3T18 3T19
mmm Base de alunos EAD -0 da base total de alunos
Distribuicdo da base de alunos presencial por segmento
0.4% Vagas de Medicina
Graduagao e
Presenglal = 268 vagas anuais
123,3 Salde * 1.930 vagas totais*
Ocupacéo das vagas 2T19
Tecndlogos
Engenharias
38%
Humanas
3T18 3T19 3718 3719 ® Ocupadas N&o ocupadas

*Inclui fies e prouni



Base de alunos FIES e ticket médio
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Base total de alunos (‘000) e % de alunos FIES Ticket médio de graduacgao presencial e EAD (R$/més)

Presencial EAD
162 ~'1’5%
732 720
-4,7%
ﬂ
237,0 225,8

3718 3T19

= Base total de alunos
—Participacao da base de alunos FIES na base total
—Participacdo da base de alunos FIES na base presencial

3T18 3T19 3T18 3T19

Ticket médio consolidado R$/més

-7,3%

3T18 3T19



Resumo dos resultados (RSMM)

3T18

Comparavel*

oM18
Comparavel*
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Receita liquida 288,9 286,0 +1,0% 925,7 942,4 -1,8%
Lucro bruto caixa ajustado 188,1 183,0 +2,8% 597,4 607,3 -1,6%
Margem bruta caixa ajustado 65,1% 64,0% +1,1p.p. 64,5% 64,4% +0,1p.p.
EBITDA ajustado(*) (**) 68,3 75,4 -9,4% 253,8 259,1 -2,1%
Margem EBITDA ajustada 23,6% 26,4% -2,7p.p. 27,4% 27,5% -0,1p.p.
Lucro liquido ajustado(*) (**) 36,2 44,6 -18,8% 154,3 186,6 -17,3%
Margem liquida ajustada 12,5% 15,6% -3,1p.p. 16,7% 19,8% -3,1p.p.
Lucro liquido ajustado por agao (*) (**) 0,28 0,33 -15,5% 1,20 1,39 -13,9%

* Considera os efeitos do IFRS 16 pro forma e ndo auditado

** Ajustado pelos eventos ndo-recorrentes, receita de juros sobre acordos/outros e dos aluguéis minimos pagos

***Considera o total de acdes liquidas das acdes em tesouraria



Andlise dos efeitos ndo-recorrentes (R$ MM) .. Ser
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1,5 0,9
4,1 36,2
4.5
4,0
0,8
23,8

Lucro liquido Custos e despesas Despesas de Outras Baixa de Variacdo Monetaria IR/ICS Lucro liquido
contabil 3T19 nao-recorrentes de servigos néo- Receitas/Despesas Benfeitorias Passiva ajustado 3T19

folha recorrentes

#serdigital + M&A



Analise dos resultados por segmento (R$MM)

Resultados
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Ex-novas unidades* Presencial unﬁﬁli;”J Consolidado Presencial unﬁﬁlﬁi“’ Consolidado
Receita liquida 265,3 3,6 20,1 288,9 860,4 8.9 56,4 925,7
Lucro bruto caixa ajustado 169,8 15 16,8 188,1 552,0 3,3 42,1 597,4
Margem bruta caixa ajustada 64,0% 42,7% 83,5% 65,1% 64,1% 36,9% 74,7% 64,5%
EBITDA Ajustado* 67,2 (2,8) 3,9 68,3 252,2 (8,6) 10,1 253,8
Margem EBITDA ajustado 25,4% -78,0% 19,2% 23,6% 29,3% -96,4% 18,0% 27,4%

(1) Conceito: unidades com menos de 2 anos de operacao
Unidades em expansao: Garanhuns, Mossor6, Juazeiro do Norte, Maracanad, Porto Velho, Arapiraca, Marabéa, Boa Vista, Rio Branco, Sobral e Belo Horizonte.

*Alocacdes dos resultados ndo séo auditadas



Prazo médio do contas a receber liquido (PMR)
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PMR (dias) PMR FIES (dias) PMR Alunos Regulares (dias)
91
75
79
] -

3T18 3T19 3T18 3T19 3T18 3T19
Saldo de contas a receber bruto alunos Base total de alunos pagantes Alunos de graduacéao presencial pagantes
pagantes (R$MM) (‘000) (‘000)

o/ \)
-\-‘25 ol yﬂh _\.4\3 2%l
292.3 132,7
i . ]
3T18 3T19 3T18 3T19 3T18 3T19
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Geracao de caixa operacional (GCO) e analise pro forma da GCO

GCO 9M18 X 9M19 (R$MM)

312,5

GCO pro forma* pos Capex (RESMM)

-8,0%
0/0
137,4 15,0 /9
9,0
137,1 104,6 112,4
\
GCO 9M18 3aparcela  GCO 9M18 pro GCO9M19 Saldo FIES Depositos GCO 9M19 oM18 9M19
PN23 forma do 3T19 judiciais pro forma
recebido no
4719 U

* Ajustada pelo reconhecimento pro dos efeitos do IFRS 16 para manter comparabilidade
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Investimentos (RSMM)
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Principais investimentos do 9M19: R$29,9MM

Evolucéo dos investimentos

Intangiveis
e outros
13,4% Aquisicao de iméveis /
Construcdo /Reformas
23,2%

Licencas de
Software

10,3%

¥
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1,9%
Licencas MEC

51,1%
Equipamentos /
Biblioteca / Ti

Principais investimentos 9M19
® Fortaleza e Caruaru: expansao

® Recife: Retrofit das unidades existentes
® Unama Belém e UNG: manutencao das unidades

89

oM17 9M18 9M19

mm Capex Ex Aquisicbes —% Receita Liquida

11



Endividamento e alavancagem financeira (R$MM) .. Ser
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Divida bruta Alavancagem financeira
1,8
430 546
0,7
115
277
229

3T18 3T19 3718 3T19

m Curto Prazo = Longo Prazo Aquisicoes mmm Caixa liquido —e=Caixa Liquido / EBITDA Ajustado (UDM)

12



AtualizacOes no
Plano de Negocios



Ser Educacional segue se processo de transformacao visando aproveitar . ser
as novas oportunidades no ensino superior brasileiro ' Sucationa

o Atual momento do ensino superior brasileiro retomada do crescimento da base de alunos

080, v, Guwam ficach

'l..‘ UNINASSAU EEE + I"""Il melhor qualificacéo
1) |[UNINORTE UN“EN I =t e I para atender a renda

- disponivel da
marco regulatério EAD/2017 marcas reconhecidas _ : . X -
democratizou a oferta de tecnologia gera integragéo reduz custos e aumenta a populacao
localmente passaram a : iiaridade da ofert
ensino superior ofertar EAD entre EAD e Presencial capilaridade da oferta

e Projeto #serdigital visa capturar as novas oportunidades no ensino superior brasileiro

OAGAOAS, % capacidade
W I g I m I 0e0 aprimorada para

Serdigital o aproveitar as novas
evolucdo da experiéncia integracdo académica EAD e evolugéo da cultura oportunidades
do aluno presencial digital Ser Educacional

9 Campus 2.0 permite entrada em mercados com menores densidades populacionais e adapta as unidades existentes ao novo modelo

% 4 &

modelo operacional

gue responde as

Campus 2.0 |

integracéo da oferta e maior unidades podem atingir mudancas do mercado
portifélio de cursos microrregiGes com menor estrutura enxuta, eficiente
(presencial / EAD / semi / hibrido) densidade populacional em alta qualidade de ensino

14



—1~€/WW\__ Periodo intenso em novos desenvolvimentos visando melhorar a

serdgtal

Robotizacdo de processos

@
- =)
académico
+ integracao crédito Q

EAD presencial score e controle
atendimento

ﬁ automacao
e Ai

fiscal Tesouraria
automagao municipal  automacéo e controle

Metodologias ativas no ensino presencial

Aula ) Mapa
. Quiz TBL* Reviséo
expositiva mental

Bl ¢« g @ gem &
socrative DISCORYD

Blackboard Office 365 conqr

experiencia dos alunos, qualidade de ensino e eficiéncia operacional

Aprimoramento do conteudo EAD

Contetdo multitela

>.II ]
T =

Aulas interativas em chromakey

Laboratodrios virtuais Trilhas de aprendizado interativas
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Gamificacao de polos parceiros

Xy

“Gameficacao”

o

Novo sistema
de gestor
de polos

e-0

polos Equipe de apoio

parceiros dedicada




Campus 2.0 Abertura da unidade de Brasilia para captag&o 2020.1 X ser

educacional

Destaques UNINASSAU Brasilia

2 FACULDADE UNINASSAU 3 * Unidade 100% Campus 2.0

= 2.500 m2 em salas de aula instaladas em shopping center

2 UNINASSAU

raduacio = 12 cursos presenciais credenciados, dentre eles: Direito,
O e Psicologia, Odontologia, Farmacia, Nutricdo e Engenharia

= Oferta de cursos presenciais, semi-presenciais, hibridos e
100% online

;‘E Destaques do mercado de Brasiia 2018
E Populacéo total (‘000) 2.794
1 -ll!
é“I i Pop. renda acima de 2 salarios e ensino médio (‘000) 445
3
1 Alunos de ensino superior (presencial+EAD) (‘000) 222
Market share top 5 IES graduacé&o presencial (‘000) 48%

Fonte: IBGE, INEP e estimativas Ser Educacional 16



Consolidacdo da UNINORTE a partir de Nov/19

Posicionamento estratégico diferenciado em suas regides de atuacao

1] |UNINORTE
UNAMA
Top, . Marca mais reconhecida @ UNIVERSIDADE

Mind , DA AMAZONIA
"% elider de mercado
em Manaus (AM)

= UNINASSAU:~3k
alunos em
Manaus (AM)

P uiado = Melhor universidade
privada do Norte

= Lider de mercado em Belém
(PA) e Santarem (PA)

UNINASSAU

“Toane = Marca de ensino superior

ﬁﬁf;‘:;,';i mais reconhecida do NE
2 (mai/18)
)~

= Lider de mercado na Regido
Metropolitana e na capital do
Recife (PE), no estado de
Pernambuco,
Campina Grande (PB) e
Parnaiba (PI).

Top 5 em Jodo Pessoa (PB),
Macei6 (AL), Teresina (PI)
Caruaru (PE), Fortaleza
(CE), Natal (RN) e Aracaju
(SE)

SLUNG

NIVERSIDADE

= Marca mais
vy reconhecida e lider de
mercado de Guarulhos (SP)

UNINORTE

3
ser
INOVADORA

SEH
COMPARALAD

-

e Ser

educacional
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Reconhecimento Ser Educacional em 2019

Blackboard

CATALYST AWARD

Student Success:
Projeto Tutor Guardiao

BBWORLD (19

austin

Enzo Moreira, diretor de EAD Ser Educacional

EAD RANKING

Melhor curso de

graduacéo EAD do Brasil:
Letras Portugués

3 cursos no Top 10 geral:
Letras, Licenciatura e
Letras Inglés

CARREIRA - VOCE S/A

Este ranking inédito traz os melhores
cursos a distancia no Brasil

EAD Ranking, que é apresentado como o "primeiro ranking de educagao a disténcia
do Brasil", é calculado com base em quatro indicadores

-CNADE-

a e
Exame Nacional de Desempenho de Estudantes

1° Lugar no Brasil

Gastronomia EAD

Gestao Publica EAD
Gestao Financeira EAD
Gestao da Qualidade EAD

1° Lugar Norte e Nordeste

= Ciéncias Contabeis EAD
= Processo Gerenciais EAD
= Recursos Humanos EAD
= Marketing EAD

e Ser

educacional

%) UNINASSAU
FORTALEZA

L

-2 UNINASSAU

WNTRO Ul RIO

‘2?‘édencludo com nota mdxima pelo MEC.

18


https://www.eadranking.com.br/ranking
https://exame.abril.com.br/carreira/este-ranking-inedito-traz-os-melhores-cursos-a-distancia-no-brasil/
https://community.blackboard.com/groups/catalystawards/pages/2019-winners

Objetivos estrategicos claros para retomada do crescimento e rentabilidade .. Ser

educacional

Crescimento Organico {((© ' Aquisicoes

- Maturacgédo das unidades e polos )‘ f’) , - Integracéo da UNINORTE a partir
abertos nos ltimos anos " BEM-VINDO ¥ ?" i de Nov/19
Abertura de entre 4 a 6 novas A UNINORTE! ’ Novo pipeline de aquisi¢cbes visa

unidades e 30 a 50 polos por ano a /! ativos com marca reconhecidas
partir de 2020 y no ensino superior

Estrutura Financeira N Ser Digital

- Foco na geracéo de caixa P - Foco na experiencia do aluno

- Operacgoes preparadas para _ _' Integracao cada vez maior das
retomada do crescimento e Y | N, modalidades de oferta de ensino

rentabilidade ‘ : p ot
: T Robotizacdo de processos
- Estrutura de capital preparade para e

o Ai aplicado em ensino e processos
novas aquisicoes

19 19
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Contatos Ser Educacional
Janyo Diniz (CEO)
Joao Aguiar (CFO)
Rodrigo Alves (IRO)
Geraldo Soares (IRM)
Phone: +55 (11) 2769-3223
E-mail: ri@sereducacional.com

Website: www.sereducacional.com/ri
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Disclaimer >’ Sef

This material reflects management’s expectations and may contain estimates related to future events. Any information, data, forecasts or future
plans herein refer to estimates, and therefore cannot be taken as concrete evidence or a promise to the market. Ser Educacional is not
responsible for investment operations or decisions taken based on the information herein. These estimates are subject to change without prior
notice.

This material has been prepared by Ser Educacional S.A. (“Ser Educacional” or the “Company”) in accordance with the highest national and
international standards and includes certain forward-looking statements that are primarily based on Ser Educacional’s current expectations and
projections of future events and financial trends that currently affect or may affect the Company’s business. and therefore they are not guarantees
of future performance. They are based on management's expectations and involve a number of risks and uncertainties that could lead the
Company’s financial situation and operating results to differ materially from those expressed in said forward-looking statements. Ser Educacional
assumes no obligation to publicly update or revise any forward-looking statements.

This material is disclosed solely for information purposes and should not be construed as a request or an offer to buy or sell any shares or related
financial instruments. Accordingly, this presentation is not a recommendation of investment and should not be considered as such. It is not related
to the specific investment objectives, financial situation or particular needs of any recipient, neither does it make a statement or provide a
guarantee, either expressly or implicitly, related to the accuracy, completeness or reliability of the information herein. This presentation should not
be regarded as a substitute to the recipients’ judgment. Any opinion expressed herein is subject to change without prior notice and Ser
Educacional does not assume the obligation to update or revise them.



Student intake 2019.2 ("000)

Total student intake

*51 4\°Io

3018 3019

On campus post graduation / vocational courses intake
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On campus undergraduation intake

/
I
e ]

3Q18 3019

2l
//ffif“. 20.8

16.1

3018 3019

DL intake (under graduation + post graduation)

gl 14.9
g’ .
P

6.5

3Q18 3Q19
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Resumption of growth of the student base

Student base (‘000) DL student base evolution (‘000)

che®
+65%° 31

17

On campus post
graduation / 146.9
vocational | 6.6 |

DL 17.2

3Q17 3Q18 3Q19

mmm DL Student Base =04 Of Total Student Base

Distribution of on-campus student base by segment

Medicine seats

= 268 annual seats
= 1,930 total seats*

On Campus
. Health
Graduation
Seats occupancy 2Q19
Vocational
Engineering

38%

Humanites

® Occupied Unoccupied

3Q18 3Q19 3Q18 3Q19 *Includes fies and prouni



FIES student base and average ticket
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Total student base (‘000) and % of FIES students

162

3018 3019

mm Total Student Base
—Total FIES students / total base
—FIES students/ on campus base

On campus and DL average ticket (R$/month)

On Campus DL
-1.5%
ﬁ
732 720
-4.7%
ﬂ
237.0 225.8

3Q18 3Q19 3Q18 3Q19

Consolidated average ticket R$/month

-7.3%

641.4 594.9

3Q18 3Q19



Results Summary (REMM)
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3018 oM18
Comparable* Comparable*
Net Revenue 288.9 286.0 +1.0% 925.7 942.4 -1.8%
Adjusted Cash Gross Profit 188.1 180.3 +2.8% 597.4 607.3 -1.6%
Adjusted Cash Gross Margin 65.1% 64.0% +1.1p.p. 64.5% 64.4% +0.1p.p.
Adjusted EBITDA(*) (**) 68.3 75.4 -9.4% 253.8 259.1 -2.1%
Adjusted EBITDA Margin 23.6% 26.4% -2.7p.p. 27.4% 27.5% -0.1p.p.
Adjusted Net Income(*) (**) 36.2 44.6 -18.8% 154.3 186.6 -17.3%
Adjusted Net Margin 12.5% 15.6% -3.1p.p. 16.7% 19.8% -3.1p.p.
Earnings per share(*) (**) 0.28 0.33 -15.5% 1.20 1.39 -13.9%

* Consider the effects of IFRS 16 pro forma and unaudited
** Adjusted for non-recurring events, interest income on agreements / other and minimum rental payments
*** Net of shares of shares held in treasury



Analysis of non-recurrent effects (R$ MM) .. Ser
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15 0.9
41 36.2
4.5
23.8
Accouting net profit  Non-Recurring Non-recurring Other Write-off of real Monetary Variation Income tax Adjusted net income
3Q19 Payroll Costs and services expenses revenues/expenses estate Expenses 3Q19
Expenses #serdigital + M&A improvements



Analysis of results by segment (R$MM)

Ex-New Units Result*

On campus

New units®

Consolidated

On campus

New units®

.. Ser

educacional

Consolidated

Net Income 265.3 3.6 20.1 288.9 860.4 8.9 56.4 925.7
Adjusted Cash Gross Profit 169.8 1.5 16.8 188.1 552.0 3.3 42.1 597.4
Adjusted Cash Gross Margin 64.0% 42.7% 83.5% 65.1% 64.1% 36.9% 74.7% 64.5%
Adjusted EBITDA* 67.2 (2.8) 3.9 68.3 252.2 (8.6) 10.1 253.8
Adjusted EBITDA Margin 25.4% -78.0% 19.2% 23.6% 29.3% -96.4% 18.0% 27.4%

(1) Concept: Units with less than 2 years of operations
Expanding Units : Garanhuns, Mossoro6, Juazeiro do Norte,

* Allocation of results are not audited

Maracanal, Porto Velho, Arapiraca, Maraba, Boa Vista, Rio Branco, Sobral and Belo Horizonte.



Net Receivables Days (NRD)

NRD (days)

NRD FIES (days)
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NRD Out of pockets students (days)

91
75 “““l

3Q18 3Q19

79
] IIIIIII

3018 3019

Gross account receivables from
out of pocket students (REMM)

Total out of pockets
student base (‘000)

Out of pockets undergraduation student
base (‘000)

25 5%
292.3
) .
3018 3019

o

A3.2%

o

. ﬁ

3018 3019




.. Ser

Operational Cash Generation (OCG) and pro forma analysis of OCG educaciona
OCG 9M18 X 9M19 (R$MM) Pro forma OCG* after CAPEX (R$MM)
312.5
-8,0%
| x15%
137.4 15.0 /
9.0 : 104.6 112.4
137.1
oM18 9M19
9M18 OCG 3rd Installment 9M18 pro forma 9M19 OCG 3Q19 FIES Judicial 9M19 pro
PN23 OCG Balance paid  deposits forma OCG
in 4Q19 Yy, )

* Ajusted by the recognition of the IFRS 16 effects to mantain comparability 10




CAPEX (R$MM)
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. of

CAPEX 9M19: R$29.9MM

CAPEX Evolution

Intangible
& others Property acquisition /
Construction/
13.4%

Maintenance of campuses
Software Licenses 23.2%

10.3%

. )
1.9% I t

MEC Licenses

educacional

51.1%
Equipment/
Library /1T
Rollout of Campus 2.0 in:

® Fortaleza and Caruaru: expansion

® Recife: Retrofit of existing units

®  Unama Belém and UNG: maintenance Capex

oM17 9M18 9M19

mm Capex Ex Acquisitions —% Net Revenue

11



Gross indebtedness and financial leverage (R$ MM) .. Ser
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Gross debt Gross indebtedness and amortization schedule (R$ MM)
1.8
430 546
0.7
115
277
229

3Q18 3019 3Q18 3Q19

m Short Term mLong Term Acquisitions mmm Net Cash ~ —e=Net Cash / Adjusted EBITDA (LTM)

12



Business Plan
Update



Ser Educacional follows a transformation process aimed at taking
advantage of new opportunities in Brazilian higher education

e Ser

educacional
o Current moment of Brazilian higher education resumption of student base growth

€ unama

'l. ..|' UNINASSAU
i o
DL 2017 s regulation

democratized the offer of
higher education

&+ = il

L) [UNINORTE unIVERITAS [ T

better qualification to
meet the population’s
technology generates disposable income
integration between distance

learning and on-site

Reduces costs and increases

locally recognized brands the capillarity of offer

now offer distance learning

e #Serdigital Project aims to capture new opportunities in Brazilian higher education

enhanced ability to
0e®

— VW
serdgtal

R,

evolution of student

DL and on campus academic
integration

N

Evolution of Ser Educacional
digital culture

seize new
opportunities

experience

9 Campus 2.0 allows entry into less densely populated markets and adapts existing units to new model

g & [

Integrated offering of
lean structure, efficient

courses and larger portfolio lean : _
(face-to-face / distance learning / in high-quality teaching

semi / hybrid)

operating model that

responds to market
changes

Campus 2.0

units may reach less densely
populated microregions

14




—1V~€/W\__ Intense period in new developments to improve student experience,

serdgtal

Proccess Robotization

@
- =)
academic
+ integration credit Q

LD on campus score and control
Customer Service

ﬁ automation
and 1A

~ fiscal Treasury
municipal automation  automation and control

Active methodologies in classroom teaching

Th ical Mental
eoretical Quiz TBL* Revision
class Map

Bl 0 0 § o O
socrative DISCORYD

Blackboard Office 365 conqr

teaching quality and operational efficiency

DL content improvement

Multiscreen content

- a

Interactive chroma-key lessons
»

)

Virtual Labs Interactive learning trails

e Ser

educacional

Gamification of partner poles

o

New DL Center
manager system

&R o

“Gamefication” Dedicated
Support Team

by partners




educacional

Campus 2.0 Brasilia unit opened for 2020.1 intake .. Ser

UNINASSAU Brasilia Highlights

2 FACULDADE UNINASSAU 2 *100% Campus 2.0 Uni

= 2,500 m2in classrooms installed in a shopping mall

. W! X f’“"‘;“?"‘," aiaese = 12 accredited face-to-face courses, including: Law, Psychology,
il 2Distancia Dentistry, Pharmacy, Nutrition and Engineering

ST e

= On-site, semi-face, hybrid and 100% online courses offered

= Brasilia higher Education market highlights

E Total population (‘000) 2,794

7

i Population w/ over 2 MWs and high school graduation (‘000) 445
Total higher education students (on campus+DL) (‘000) 222
Market share top 5 on campus institutions (‘000) 48%

Source: IBGE, INEP and Ser Educacional estimates 16



UNINORTE to be consolidated as of Nov/19

Differentiated strategic positioning in its regions of operation

1) |UNINORTE
UNAMA
= Most recognized brand @ UNNERSIDADE
Top, and market leader
Mind in Manaus (AM) pguisio = Best private university of
« UNINASSAU:~3k the North of Brazil
students in Manaus (AM = Market leader in Belém (PA)
and Santarém (PA)

UNINASSAU

\ﬁggn&g- Most recognized brand in

wesupio L€ higher education market
of the NE (May / 18)

= Market leader in the
Metropolitan Region and
in the capital of Recife (PE),
in the state of Pernambuco,
Campina Grande (PB) and
Parnaiba (PI).

= Top 5in Jodo Pessoa (PB),
Macei6 (AL), Teresina (PI)
Caruaru (PE), Fortaleza
(CE), Natal (RN) and
Aracaju (SE)

g»

UNIVERSIDADE

&UNG

= Most recognized brand and market
leader of Guarulhos (SP)

0]

Min’;l

- Ser

educacional

UNINORTE

”

sef

INOVADORA

SEH
COMPARALAD

17



Ser Educacional recognition in 2019

Blackboard

CATALYST AWARD

Student Success:
Guartian Tutor project

BBWORLD (19

austin

Enzo Moreira, Ser Educacional’s DL director

EAD RANKING

Best Distance Learning
Undergraduate Course in

Brazil
Portuguese

3 courses in the Top 10:
Portuguese, Teaching and
English

CARREIRA - VOCE S/A

Este ranking inédito traz os melhores
cursos a distancia no Brasil

EAD Ranking, que é apresentado como o "primeiro ranking de educagao a disténcia
do Brasil", é calculado com base em quatro indicadores

CNADE-

a e
Exame Nacional de Desempenho de Estudantes

#1 Brazil

= Gastronomy DL

= Public Management DL

» Financial Management DL
= Quality Management DL

#1 North and Northeast

= Accounting DL

= Managerial processes DL
= Human Resources DL

= Marketing DL

e Ser

educacional

%) UNINASSAU
FORTALEZA

“.(‘E'r‘e‘dencludn ‘com nota maxima pelo MEC.

2 UNINASSAU

Ministry of Education granted
University Center license

18


https://www.eadranking.com.br/ranking
https://exame.abril.com.br/carreira/este-ranking-inedito-traz-os-melhores-cursos-a-distancia-no-brasil/
https://community.blackboard.com/groups/catalystawards/pages/2019-winners

Clear strategic objectives to resume of growth and profitability .. Ser

educacional

Organic Growth {(((©) ' Aquisitions
- Maturation of units and poles - Integration of UNINORTE from

| NP,
opened in recent years Y BEM-VINDO ¥4 ?" i Nov /19

Opening from 4 to 6 new units and ' A UNINORTE! ’ New Acquisition Pipeline Targets

30 to 50 poles per year from 2020 / Branded Assets Recognized in
’ R Higher Education

3 ! m——e
Financial Structure
- Focus on cash generation

Ser Digital

- Focus on student experience

- Operations prepared to resume Increasingly integration of

education provision modalities

- L
Process Robotization Ser d ta‘
Al applied in teaching and |g|

growth and profitability

- Capital structure ready for new

acquisitions

processes

19 19
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Ser Educacional Contact Info
Janyo Diniz (CEO)
Joao Aguiar (CFO)
Rodrigo Alves (IRO)
Geraldo Soares (IRM)
Telefone: 455 (11) 2769-3223
E-mail: ri@sereducacional.com

Website: www.sereducacional.com/ri
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